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PART 14 


ANNUAL BUDGET 


CHAPTER 1 


Mayor 's Report 


EKECUTIVE MAYOR'S BUDGET SPEECH 


BUDGET SPEECH DELIVERED BY THE EKECUTIVE MAYOR OF THE CACADU 
DISTRICT MUNIGCIPALITY, COUNCILLOR KHUNJUZWA KEKANA, ON THE 
PRESENTATION OF THE IDP AND BUDGET FOR THE FINANGCIAL YEAR 2012/2013 AT 
A GOUNCIL MEETING HELD ON 23 MAY 2012 


Speaker of Council 
Mayors of local municipalities 
Members of the Mayoral CGommittee 
Honourable Councillors 
Leaders of all Political Parties 
Management and staff members 
Members of the Community 
Distinguished Guests 
The Media 


Ladies and Gentlemen 


Introduction 


Mr Speaker, it is indeed a great privilege and honour to address the sitting of our Council at 
this important Council Meeting — the presentation of ihe Iniegrated Development Plan (IDP) 
and the Budget for the financial year 2012/2013. These strategic policy documenis are now 
presented for consideration and approval. Mr Speaker, in this municipality we see the budget 
as an instrument through which we manage and use public funds to improve the guality of life 


Of the people we serve. 
201172012 Theme Job Creation 


Honourable Speaker, in the words of our President Jacob Zuma, in the State of the Nation 
Address (9 February 2012), “the triple challenge of unemploymenti, poverty and inegualiiy 
persists, despite progress made. Africans, women and the youth continue to suffer most from 
this challenge. As a national cabinet, we have taken the decision that we should do more to 
grow the country's economy in order to get rid of the problems of unemployment, poveriy and 
ineguality in this country. 


It is therefore fitting that the theme for this years budget is “Job Creation . Itis through this 


budget that we seek to create jobs through infrastruciure development and economic growth. 


In drafting 2012/2013 IDP and Budget, Council has considered the municipalitys contribution 
to job creation by: 


Ensuring that service delivery and capital projecis are labour intensive; 
Ensuring that service providers use labour intensive approaches; 
Supporting labour intensive LED projecis; 

Participating fully in the EPWP; and 


Implementing intern programmes to provide young people with on-the-job training. 


O1: Ba aa 


201212013 lntegrated Development Plan 


Ata Strategic Planning intervenilon held on 8-10 September 2011 at the Tsitsikamma Resort 
and subsegueni strategic planning sessions, the municipalitys wvision, mission and 
development objectives were reviewed to estahblish whether these were still relevant. The 
development objectives, strategies and projecis now contained in ihe IDP and Budget are the 

result of many consultations that took place in ihe IDP / Budget Siteering and Forum 
Meetings, where stakeholders had the opporiunity to influence the various programmes of 
Council. 
The development objectives which were eventually adopted and which impact on the nature 
and scope of strategies and projecis adopted are: - 

e lInfrastructure Development; 

e Economic Development; 

e Community Services; 

e Gapacity Building and Support of the LM's; and 


e lInstitutional Development. 


Institutional Development is a new development objeciive and has been adopted in view of 
the importance of developing an effective administration edguipped to deal with the many 
challenges facing this municipality. 


The major risks that need io be managed during the neki financial year include: 
“ Establishing revenue generating strategies which should provide additional project 
funding; 

“ ensuring financial sustainability in the long term; and 


“  ensuring effective public participation. 


The financial position of the Cacadu District Municipality is still strong, although it has a weak 
revenue base. The Cacadu District Municipality achieved ungualified audit reports in five 
consecutive financial years reflecting the drive towards financial management ekKcellence in 
the Cacadu District Municipality. The application of sound financial management principles for 


the compilation of the CDM'S financial plan is essentiial and critical to ensure thai the District 


remains financialliy viable and that sustainable municipal services are provided economically 
and eguitably. In the 2010/2011 financial year the Cacadu District Municipaliiy achieved a 
spending of R220 million of the total capital and operating budget. The overall forecasted 
financial performance results for the 2011/2012 year reflect a forecasted total spending of 
RI46 million. 


This year we are tabling an operating budget amounting to R1593,3 million which represents a 
decrease of 19,1 Yo over the 2011/2012 financial years adjusted budget. The decrease IS 
mainiy due to the reducing conditional grant funds such as MIG granis for flood damaged 
areas_in the district. The provincialisation of the Primary Healih Care funciion and 
demarcatiion process which included the DMA's into local municipality areas also contributed 
to the reduction of the operating budget. 


The Budget is more than a mere balancing of available revenue to meet ekpenditure needs. 
The budget is a policy instrument which seeks to transform our society with huge 


developmental needs. 


The main challenges ekKperienced during the compilation of the 2012/1383 MTIREF can be 

summarised as Tollows: 

. The ongoing difficulties in the national and local e@conomy; 

. The need to reprioritize projecis and eKpenditure within the ekisting resource envelope 
given the cash flow realitiles; 

4 Payroll increases for municipal staff and increased electricity costs that continue to 
ekKceed consumer inflation; and 


. Affordability of projecis. 
Gontekt 


The percentage of people unemployed in the district in 2007 1s 31.490 (Global Insighi, 2008). 
There has been a gradual increase in ihe unemployment rate sincte 1996, which originally 
stood at 28.946. The recent global recession and low growth rates predicted will undoubtediy 
impact negalively on unemployment figures and contribute to increased poverty levels in the 
district. 


According to recent population estimates population figures in Cacadu District were estimated 
to be 412 956. According to information received from Global Insight, the average growih rate 
of the district is estimated at 1.196 which is higher than the provincial growih rate. [he 
population in the Cacadu District Municipality is concentrated in Makana, Kouga and Ndlambe 
with more than 5026 of residents in the District residing in these municipalities. The remaining 


municipalities all have less than 50 000 inhabifants per municipaliiy. 


Jam convinced that this municipality has added substantial value in the District since its 
inception and that; we have succeeded in contributing to an improved dguality of life in the 
district. 


IDP and Budget 


Mr Speaker, the IDP, is the Districts 5 year plan that guides developmeni and service 
delivery. The IDP is based on the needs of the community and the district stakeholders. The 
IDP should respond to the challenges of e@conomic growith, infrastructure and poveriy in the 
districi. The IDP outlines the 5 year sirategic objectives, key performance indicators and 
targeis programmes and the delivery agenda for ihe year ahead. The IDP also provides an 
overview_ oi intergovernmental alignment which summarises the Spatial Developmental 


Framework and ouilines the Performance Management System. 


In drafting their 2012/13 budgets and MIREFS, all municipalities have been urged to ekKplore 
opportunities to mainstream labour intensive approaches to delivering services, and more 
particularly, to participate fully in the EkKtended Public Works Programme. 


Key IDP Interventions 
Mr Speaker, the Cacadu District Municipality has identified a number of key IDP interventions. 


These represent flagship programmes that will accelerate the achievement of the principles 
contained in our Growth and Development Strategy: 


Improving Relationships with LM's 

<“ Strengthening both political and administrative links; 

<“ Assisting LMs with specialized support; 

““ Parinering with Sectior Departmenis to deal with services deliver and institutional 
challenges; 

“e Providing technical assistance and assistance with Teasibility studies; 

“< Leveraging funding for local service infrastruciure of LM s; 

“< Implementing Capacity Bulillding Programmes; 

<“ EKploring and embarking on Shared Service arrangements; and 


<“ Leveraging on District Strategic Initiatives. 


Key Challenges and Risks that need to be addressed 
“ The need io have a shared vision of our role in making an impact in the District; 
<“ Ongoing communicatiion to LM s and stakeholders, 
<“ Bulilding our relationship with the LM's and the other spheres; 
“e Effective support to LMs to turn around the situation at LM Ss; 
< Altracting conditional grant Tunding (tapping into Jobs Fund, Rural Developmenté 
Funds, DBSA); and 
<“ Implementing structures and systems to play an effective monitoring an evaluation 
role. 


High level overvjew of the 2012/2013 Budget 


This year we are tabling a budget amounting to R153,3 million. The decrease is mainly due to 
the conditional grant funds which targeted flood damaged areas in KouKkamma Local 
Municipality which were spent in the previous financial year, the provincjialisation of the 


Primary Health Care Services and transfer of DMA Areas to local municipaliiies. 


The Cacadu District Municipalitys projected overall spending envelope for ihe 2012/2013 
Medium Term Budget (MTB) amounts to R169.4 million. Approkimately R1IG.1T million will be 


invested in the relocation of CDM, capital infrastructure, vehicles, furniture and eguipmeni. 


The operating budget provides for many projects amounting to R83,3 million as more fully 
detailed in the budget document. 


Economic Update 


The global environment remains a challenge. The Eurozone is @Kpected to ekKperience a 
recession in 2012, but growith in the US and Japan is @ypected_ to be more favourable. The 
SA inflation outlook has deteriorated and is forecast to remain above target Tor all 0f 2012. 
Inflation is likely to return to target range in 091 2013. Inflation is set to peak at 6.606 in 02 
2012. The higher inflation forecast is mainliy due ihe weak rand. In addition, food prices 
remain elevated. The South African Reserve Bank has cut its GDP growih estimate to 2.876 
from 3.294 for 2012. For 2013 it eKpecis_growih to be in the region of 3.846, down from 
4.270. Business confidence remains weak. Job growith is uncertain and the possibility Of wage 
hikes could pose some risk to inflation. Growih in consumer spending has started to 
moderate. Credit ekKtension_trends remain _ relatively_subdued. Oil prices have been 
surprisingly stable, but could spike higher. Gill Marcus ended her speech by saying that “the 
Monetary and Policy Committee (MPG) remains Of the view that inflation pressures are 
primarily of a cost-push nature, but is concerned that a persistent upward trend in inflation 
and prolonged breach of the inflation target could have an adverse effect on _jinflation 
eyKpectations which could reinforce the upward inflation dynamics”. The MPC is aware 0f the 
slowing domestic economy_ and feels that given the lack 0f demand pressures, monetary 
tightening at this stage would not be approprliate. 


Iin December 2011, headline CP] inflaiion rose by a relatively modest O0.2Yom/m, with the 
annual rate rermaining unchanged at 6.1Y0y/y. For 2011 asawhole, SA GP] inflation averaged 
a respectable 5.0Y0y/y. Looking ahead, there are still some upside risks to SA inflation. 
These include a range of administered prices (@lectiricitiy, water, fuel etc.) as well as the recent 
Rand weakness. The ekKteni to which these price pressures will mpact core/underlying 
nmflation will be heavily influenced by the strength of the domestic economy: which is currentiy 


slowing, thereby creating less opportunity for combanies to pass-0n cosi Increases. 


Offshore, resolving the Euro-area financial crisis remailns ekKtremely complek. After the 


European Union (EU) summit on 8 and 9 December 2011, EU leaders announced ihe 


establishment of a new "fiscal compact", which aims to better enforce fiscal discipline within 
the region. However, ihe details of the new treaty are still vague. This means that there is a 
significant risk that the financial markets will remain relatively volatile, especially if growih 
rates continue to soften. There is also a real concern that the higher cost of refinancing 
sovereign debt will derail the ability for key governments (especially_ltaly) to affeci the 
necessary fiscal discipline. Under the leadership of Mario Monti, ltaly has adopted a severe 
ausierilty package aimed at eliminating its budget deficit by 2012. Italy reguested that 
Germany assist with lowering lItalian bond yields. The motivation is that without some 
incentive, it will be difficult to sell austerity to the lialian people. The EU will break-up without 
support from the populace, and the populace needs to be given a reason to remain part of the 
Union. The lIfalian TO0-year bond yield is currenily a little below 776. Unfortunately, italy has a 
huge gross financing reguirement of €440 billion for 2012, with about €130 billion in the first 
guarter. Should Italian bond yields push higher, the increased cost of borrowing could start to 
swamp the budget, and effectively undermine the governments ability to implemeni a 
managed and orderiy path to fiscal discipline. The Greek private sector bail-out is still 
unresolved and Greece could still default. 


Tariffs 
The current tariffs were increased by 5.426. 
Medium Term Operating and Capital Budget for 2011/2012 


Revenue 


Mr Speaker, the total Operating Revenue Budget is estimated at R153,3 million. Revenue 
derived from Edguitable Share of National Revenue and the Levy Replacement Grant for the 
2012 / 2013 financial year amounts to R 13,4 million and R 54,2 million respectively which 
has increased by 3,0 Yo over last year. lInvesiment interest and contribution from the 
accumulated surplus account amounts to RA16G,9 million and R35.8 million respectively. 
Conditional Grant funding, to finance project eKpenditure amounts to R1IG.6 million. It is 
evident from the details provided in the budget that the municipality is totally dependent on 


grant funding from the National Ireasury and interest earnings to finance its operations. 


It is evident that sustainable discretionary revenue amountis to 46.596 (R71.3 million) of total 
revenue_ekKcluding granis while non-sustainable discretionary revenue in the 2012/2013 
budget amounts to 42.7Y090 (R6b.4 million) of total revenue. The conditional grant funding, 


amounts to 10.826 (RA6.6 million) of total revenue. 


Discretionary Revenue 


R “000 
Levy Replacement Grant 54 207 
Eduitable Share 13,464 
Councillors Allowances 3,054 


Interest ; 16,924 


Contribution Accumulated Surplus IDO 
Rental Income 1,120 


Other income 11,468 
Sundry Creditors (EK Levy income) 


Sub Total 136,692 
CONDI TIONAL GRANT FUNDING 


Grants - Provincial 
Grants - National 

16,608 
Sub Total 


Total 153,300 


EkKpenditure Allocation according to Vote 


EkKpenditure by Vote to be appropriated Amount 
R'000 


9, 
EKecutive and Council 32,701 
Finance and Corporate Service 34 229 
Planning and Developmeni 22 609 
Health 10,322 67 


6.7 
Community and Social Services 
wa jir je 
La PN. NANA L. NANA 
Topan [ira je] 


Projecti EkKpenditure 


Project e@kpenditure_for the 2012/2013 budget amounis to R83,3 million and details are 
reflected on Annekure A of the Budget Documeni. The sources of funding are also indicated. 


Conclusion 


Mr Speaker, in conclusion | ekpress my heartifelt gratitude to: 

- the members of the Mayoral Committee for providing the necessary political oversight 
during the budget process; 

- the municipal manager and departmentis; and 

- the Chief Financial Officer and his budget team as well as officials who have played an 
important role in the compilation of the budget; 


Honourable Speaker | now formally table the 2012/2013 medium term budget and anneKures 
for Councils consideration in terms of Section 24 (1) of the Municipal Finance Management 
Act. 
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nvestment type 


R thousand 
Parent municipality 
Securities - National Govermment 

Listed Corporate Bonds 

Deposits - Bank 

Deposits - Public Investment Commissloners 
Denposits - Corporation for Public Deposits 
Bankers Acceptance Cerlificates 

Negoliable Certificates of Deposit - Banks 
Guaranteed Endowment Policies (sinking) 
Repurchase Agreemenis - Banks 

Municipal Bonds 


Municipality sub-total 


Entities 

Securties - Naiional Government 

Listed Corporate Bonds 

Deposits - Bank 

Deposits - Public Investment Commissioners 

Deposils - Gorporation for Public Deposits 
Bankers Acceptance Certificates 
Negoliable Ceriificates of Deposit - Banks 
Guaranteed Endowment Palicies (sinking) 
Repurchasé Agreemenis - Banks 


Entities sub-total 


Gonsolidated total; 


DC10 Cacadu - Supporting Table SA15 Investment particulars by type 


2012113 Medium Term Rêvenue 4 Ekpenditure 


200819 Framework 


2009/140 


2010411 GCurrent Year 2011712 


Audited 
Outcome 


Audited 
Outcome 


Audited 
Outcome 


Full Year 
Forecast 


Original 
Budget 


Adijusted 
Budget 


Budget Year_| Budget Year #1) Budget Year 42 
2012113 2013114 2014/145 


413,000 305,908 285,784 263,390 226,210 209,405 195,238 


IT 
KN” ENG ak 


263,390 228,210 209,409 | 195,238 186,981 


186,981 


413,000 366,704 305,968 285,784 


413,000 366,704 305,968 


285,784 
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DC10 Cacadu - Supporting Table SAib6 Inyestment particulars by maturity 


f Capital Guaranteé VWariable or Fized Interest Rate Commisslion Paid 
Investments by Maturity Period of |[nvestment Typa oi kesini (Yes! Na) interest rate ; (Rands) Tommlsslon Reslpient gawé es : Monetary value 


Hame of ingljfutlon 4 investment [D YrsiMonths Rand thousant 
Parent munjelpathy 


ABSA Fined deposit | 52342184 
Standard Bank # Firod deposil 52352000 
Nedeor f Fired deposit i | 416883000 
First Rand h Fired depasit 41883000 
Invéstec H Firyad déposit 


Munlicipalhy sub-total 


Entiflas 


Entitlas sub-tolal 


TOTAL INVESTMENTS AND INTEREST 
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DO10 CGacadu - Supporting Table SA17 Borrowing 


2012113 Medium Tem Revenue 6 Ekpenditure 


Audited Auditêd Audited Original Adjusted Full Year Budget Year |Budget Year #1| Budget Year #12 
Outcome Outcome Dutcome Budget Budgyet Forecast 2012113 2013/14 201415 


Borrowing - Gategorised by type 


R thotisand 


Total Borrowing 42 109 22 


Parent municipality 
Long-T1erm Loans (annuiiy/reducing balance) 
Long-Term Loans (non-annuity) 
Local registered stock 
Instalment Credii 
Financial Lêases 42 109 22 
PPP llabilities 
Finance Granied By Cap Eguipment Supplier 
Marketable Bonds 
Non-Marketable Bonds 
Bankers Acceplantês 
Financial derivatives 
Other Securilies 
Municipality sub-total 42 109 22 = — 
Entities 
Long-Term Loans (annuityreducing balance) 
Long-Term Loans (non-annuity) 
Local registered stock 
Instalment Credit 
Financial Leases 
PPP liabilities 
Finance Granted By Cap Eguipment Supplier 
Marketable Bonds 
Non-Marketable Bonds 
Bankers Acceptances 
Financial derivatives 
Other Securities 


Unspent Borrowing - Categorised by type 


Parent municipality 
Long-Term Loans (annuity/reducing balance) 
Long-Term Loans (non-annuity) 

Local registered stock 

instalment Credit 

Financial Leases 

PPP liabilities 

Finance Granted By Cap Eguipment Supplier 

Marketable Bonds 

Non-Marketable Bonds 

Bankers Accepiances 

Financial derivatiyes 

Other Securifies 
Municipality sub-total 


Entities 
Long-Term Loans (annuity/reducing balance) 
Long-Term Loans (non-annuity) 

Local registered stock 
instalment Credit 
Financial Leases 
PPP ljabilities 
Finance Granted By Cap Eguipment Supplier 
Marketable Bonds 
Non-Marsketable Bonds 
Bankers Acceptances 
Financial derivatives 
Other Securities 
Entities sub-total 


Total Unspênt Borrowing 


DC10 Cacadu - Supporting Table SA32 List of ekternal mechanisms 


Pêriod 0f Meonetary value 
ik Espiry date of service y 


Service provided delivery agreement or 


Ekternal mechanism 


agreemèênt 1. of agreement 2. 


ka, tontract 
Name of organisation Number R thousand 
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DGA0 CGacadu - Supporting Table SA34c Repairs and maintenance erpenditure by asset class 


Deseriptlon a009j10 204014 Current Year 201112 2012113 Medium Term Revenus 8 Ekpenditure 
Framework 


Dhang Audited j Audited Original Adjusted Fuli Year Budget Year |Budgé6t Year #1] Budgeat Year 42 
Gutcoma Outcomea Budget Budget Forecast 201213 2013114 201415 


Repalirs and malntenanece esypenditure hy Asset Class/Sub-class 
Infrastructure 
Infrastrueture - Road transport 
Roads, Payêements 6 Bridges 
Slorm waler 
Infrastructure - Electricity 
Generabon 
Transmlission 6 Rebculabon 
Sireef Ughting 
Infrastructura < Water 
Dams 8 Resersohrs 
Water purihicaton 
Rêticulaton 
Infrastruciure - Sanilation 
Retculaton 
Sewerage purihicaton 
Infrastruetura - Other 
Wasis Management 
Transportafon 
Gas 
Other 


Community 
Parks 8. gardens 


Sporlsfialds 8 sladia 
Swimming poals 
Community halls 
Librariês 

Recrealional facililias 
Fire, safety ê amergengy 
Security and policing 
Busês 

Clinles 

Museums 4 Art Gallaries 
Cemeêlenes 

Social rental housing 
Other 


Heritage assets 
Bulldings 
Oihar 


Investmené propertjes 
Housing development 
Other 


Other assets 
General vehlales 
Spedalised vehkles 
Plant 8 egulpmenti 
Computsrs - hardwareleguipmeni 
Furniture and other office eguipmeni 
Abatioirs 
Mafkels 
Civis Land and Bulldings 
Olher Ruildings 
Olher Land 
surplus Assels - [Invasimeni of inyentony) 
Olher 


Aagricultural assets 
Lisf sub-olass 


Biological assets 
List sub-glass 


Intangibles 
Compulers - sofiware ê programming 
Other (ist sub-class) 


Total Repairs and Malintenance Ekpenditure 


Specialised vehicles 
Refusé 


Fira 
Conservangy 
Ambulances 


RêM asa of PPE 
RAM as 9 Operating Enpenditura 


109 


DCT10 Cacadu - Supporting Table SA344 Depreciation by asset class 


201213 Medium Term Reyenye £ Erpenditure 


Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year 
Forecast 


Descriptlon 


R thousand 


Deprêciation by Asset ClassiSub-class 
Infrastructure 
Infrastucture - Road transport 

Roads, Pavements 6 Bndges 
Storm waler 
Infrastructura - Electricity 
Generation 
Transmission 8 Reliculation 
Street Lighting 
Infrastructura - Water 
Dams é Reservoirs 
Water purifhication 
Reticuletion 
Infrastucture - Sanlitation 
Reêticulation 
Sewerege purificaftion 
Infrastuchure - Other 
Wasta Management 
Transportetion 
Gas 
Other 


Dutcome Duteome Budget Budget 


2012113 #1 2013114 12 2014115 


Community 
Parks 4 gardens 
Sportsheks 4 stadia 
Swimming pocis 
Community halis 
Librarles 

Recreational facllifes 
Fire, safety 4 emergency 
Security and policing 
Buses 

Clinics 

Museums 4 Art Galleriês 
Cemeteries 

Social rental housing 
Other 


Heritage assets 
Bulildings 
Oher 


Investment properties 
Housing dêvelapmené 
Other 


Other assets 


General vehleles 911 383 
Specialised vehicles - = 
Plant 8 êguipmênt 369 154 


Tomputers - hardwarefêguipmenti 
Fumiture and other office egulpment 
Abattolrs 

Markets 

Civis Land and Bujldings 

Other Buildings 

Other Land 

Surplus Assets - (investment or Inventory) 
Other 


1,479 494 


Agrieultural assets 


Lis sub-class 


Biologital assets 
List sub-class 


Intangibles 
CTompulsrs - sofiware 6 programming 
Other (fisf sub-class) 


Speclalised vehicles 
Refuse 


Fire 
GonservanGy 
Ambulances 
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DC10 Cacadu - Supporting Table SA35 Future financial implications of the capital budget 


Vote Description 


Gapital eypenditure 
Vote 1 - EKecutjve and counci) 


Vote 2 - Finance and Corporate Senvices 
Vote 3 - Planning and Infrastructure development 
Vote 4 - Health 
Vole 5 - Community Services 
Vote 6 - Housing 
Vole 7 - Public Safety 
Vole 8 - Sportand Recreation 
Vote 9 - Waste Management 
Vote 10 - Roads 
Vote 11 - Water 
Vote 12 - Electricity 
Vote 13 - Other 
Vote 14 - 
Vote 15 - 
List entiiy summary if applicable 
Total Capital Ekpenditure 


Future operational costis by vote 
Vole 1 - Ekecutive and councijl 


Vote 2 - Finance and Corporate Services 
Vote 3 - Planning and Infrastructure development 
Vote 4 - Healih 
Vote 5 - Community Services 
Vote 6 - Housing 
Vote 7 - Public Safety 
Vote 8 - Sporland Recreation 
Vote 9 - Waste Management 
Vote 10 - Roads 
Vote 11 - Water 
Vole 12 - Electricity 
Vole 13 - Other 
Vole 14 - 
Vole 15 - 
List entity summary if applicable 
Total future operational costs 


Future revenue by source 
” Property rates 

Property rates - penalties 6 collection charges 
Service charges - electricify revenue 
Senice charges - water revenue 
Senice charges - sanitation revenue 
Service charges - refuse revenue 
Senice charges - other 
Rental of facilities and eguipmeni 
List ofher revenyes sources if applicable 
List entity summary if applicable 

Total future revenue 


Net Financial Implications 


2012113 Medium Term Revenue 8 Ekpenditure 


Framework Forecasts 
Budget Year |Budget Year #1|Budget Year 2] Forecast Forecast Forecast_ ; Present value 
2012113 201314 2014115 20195116 2016117 2017118 
11,996 10,000 5,000 
3,007 2,000 1,500 
50 - - 
1,057 = — 


HL 


16,110 12,000 6,500 - < 
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CHAPTER 2 


Resolutlons 


CHAPTER 2 

RESOLUTIONS 

Gapital Budget 

IT IS RECOMMENDED 

That the annual capital budget of RA6,11 million for the year 2012/2013 and the estimates for 
the two projected o0uter years 2013/2014 and 2014/2015 for the Cacadu District Municipality 
are approved as set out in the following schedules: 

-” Gapital budget by vote (AnnekKure “E”) 

Operating Budget 

IT IS RECOMMENDED 

That the annual Operating Revenue of R153.3 million and the Operating EKpenditure of 
RAIH3.3 million for the Cacadu District Municipality for the financial year 2012/2013, and the 
ndicatives for the projected medium term period 2013/2014 and 2014/2015 be approved as 
set out in the following attachments: 

The total operating budget by vote for the departments as reflected on Table A3 

That the supporting information contained in the 2012/2013 — 2014/2015 Medium Term 
Revenue and EKpenditure Budget document as redguired in terms of Sectiion 17(3) 0f the 
Municipal Finance Management Act (Act 56 0f 2003) be considered in conjuncijon with this 
report. 

Tarif#fs 

IT IS RECOMMENDED 


That the tarifis and charges as tabled in the Council agenda in Annekure “F” be approved 
for the 2012/2013 financial year. 
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Budget Related Policies 
IT IS RECOMMENDED 


That due to the significant change to the policy, asa result of the changes made to the Supply 
Chain Management Regulations, ihat the Budget Related Policy detajled below be rescinded: 


e Supply Chain Management Policy; and 


That the Banking and Investment Policy includes the following paragraph: 


3.4 Unresolved Reconciling Items 


Unidentified bank deposits, which have not been resolved after three months, are 
recorded as current year income. 


Recredited chegues, which have not been resolved after three months, are recorded 


as Ccurrent year income. 


and that the revised and updated Budget Related Policies detailed below, circulated under 
separate cover be approved: 


e Budget policy; 

e Banking and Investment Policy; 

e Draft Supply Chain Management Policy; 
e Virement Policy; 

e Credit Control and Debt Collecilon Policy; 
e Revenue By-laws; and 

e Tariff Policy 


JA 


CHAPTER 3 


GHAPTER 3 
EKECUTIVE SUMMARY 


The Cacadu District Municipalitys projected overall spending envelope for the 2012/2013 
Medium Term Budget (MTB) amountis to R153.3 milion. Approkimately R1G.11 million will be 
invested in the relocation, capital infrastructure, vehicles, furniture and eguipmeni. 


The 2012/2013 MTB has been prepared within the contekKt of a fragile global economy, taking 
into account the implications of the recovering global e@conomy and rising inflation rates. 


Within the recovering global economic environment and the local low-growih scenario, it is 
@eKpected that the Gacadu District Municipalitys revenue base will be adversely afiected. The 
Cacadu District Municipality has also seen a slow increase in its revenue base with the 
introduction of the Levy Replacement Grant. The recent demarcation process whereby the 
Districi Managemeni Areas (DMA) was incorporated in the local municipal areas has 
adversely impacited on the CDM's revenue base. The DORA reflecied a R4.0 million 
decrease in Egulitable Share revenue from the previous financial year ekKcluding councillors 
allowances and jis steadily increasing. The Levy Replacement Grant increased marginally 
from RS52.6 million in the 2011/2012 to R54.2 million in the 2012/2013 financial year which will 
have a significant negative impact on the CDM's ability to perform its legal mandate and jis 
efforts to ensure financial sustainabilify in the short and medium term. 


The municipalitys efforts to improve the dguality of life of the communities, was adversely 
affecited by MIG funds no longer being allocated to CDM. The impact of these revenue 
reductions have forced the municipality to use greater amountis of its accumulated surplus 
mpacting negatively on its financial sustainability in the medium term. It therefore means 
that more should be done with less, without compromising on essential programmes or 
SsErVICes. 


In the MFMA Gircular No 54, the National Treasury provides some guidelines, taking into 
account the ongoing constraints on the revenue side, municipalitijes are made aware that 
tough decisions will have to be made on the ekKpenditure side and that priority ought to be 
given t0: 


e Ensuring that drinking water meets the reguired gualiiy standards at all times; 

e Protecting the poor from the worst impactis of the slow recovery in the labour market; 

e Supporting meaningful local economic development (LED) initiatives that foster 
micro and small business opportunities and job creation; 

e Securing the health of their asset base (especially ihe municipality's revenue 
generating assels) by increasing spending on repairs and maintenance; and 

e FKpediting spending on capital projectis that are funded by conditional grants. 


13 


National Treasury advises municipalities to pay special attention to Gircular 58, which 
classifies the Tollowing as unnecessary ekKpenditure that needs to be eliminated: 


e EKcessive sponsorship 0f music Tfestivals, sporiing events, including ticket purchases 
for Cllrs and officlals ; 

EKcessive catering for meetings and other evenis 

Arranging workshops and events at ekpensive private venues 

EKCessive printing costs 

LukKurious office accommodation and furnishings 

Foreign travel 

Gilir and stafi perks such as mayoral cars, notebooks, travel allowances, etc 

EKcessive staff in the office of the mayor, ie. spokespersons and political advisors 

Donations not made in terms of indigent policy 

Costis associated with long-standing staff suspensions 

The use of consultanis to perform routine management tasks and 

Payment of eKcessive fees to consultanis 


Accordingiy, the Cacadu District Municipalitys 2012/2013 MTB was guided by the following 


principles: 

ss” Producing a credible balanced budget: 

e Maintaining fiscal stability and financial sustainability;. 
e Maintaining the commitment to deliver guality services; 
e Gollectively managing the costs down; 

e lIdentifying alternative funding; 


Reviewing all Cacadu District Municipality's services and programmes for 

operational efficiencies to improve service levels and delivery; 

Ongoing_ costs should be funded with ongoing revenues by aligning  recurring 
ekKpenditures_ with recurring revenues, on a level that can be reasonably sustained and 
reduce reliance on one-time funding; 

Further managing down general ekpenditure and contracied services. The choice of a 
service provider should be based on which service provider can provide the service maosi 
effectively at the lowest cost; and 

Mainiaining all assetis ata level adeguate to protect the capital invesiment and minimise 
future maintenance and replacement cost. 


In addressing the budget pressures, ihe Cacadu Districi Municipality will continue to 
implement cost reduction, mainiy by scrutinizing discretionary items, not limited to the 
following: 


Scaling down the cost of consulting services; 

Paying bills on time so ihat no late charges are incurred; 

Limiting printing, e.g. budget book, IDP, financial statements and other publications; 
Managing overtime; 

Managing breakaways; 

Managing |T cosis (no unnecessary purchases of new laptops, computers, printers, etc); 
Delaying conferences and seminars; 
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e Re-negotiating some of the contracis where necessary; 
e Limiting purchasing of furniture; and 
e Limiting office renovations. 


The financial position of the Cacadu District Municipality is still strong. The Cacadu Districi 
Municipality achieved ungualified audit reporis in 2007/08, 2008/2009, 2009/2010 and 
2010/2011 reflecting the drive towards financial management ekKcellence_in the Cacadu 
District Municipality. In the 2010/2011 financial year the Cacadu District Municipality achieved 
a spending of R220 million of the total capital and operating budget. The overall forecasted 
financial performance results for the 2011/2012 year however, reflecis an ekKpected total 
operating ekKpenditure_(including project eKpenditure) amounting to RI46 million and a 
calculated operating deficit of R23.9 million. 


The Cacadu District Municipality's IDP is the primary point 0f reference for the MTB. In turn, 
the IDP is influenced by the support needs in the District. The aim is to align the financial 
resources to the Cacadu District Municipality's strategy and priorities, as well as continuously 
looking for efficiencies in all activities and programmes. 


The 2012/2013 MTB continues to address the following key IDP interventions: 


Promotion of Economic Development; 

Infrastructure Investments and Infrastructure Maintenance and Planning in the district; 
Capacity Building and Support to local municipalities; 

Provision of Community Services including environmental health services and disaster 
management services; and 

e lInstitutional Development. 


Economists agree that the Eskom Tarif increase and the increase in the cost 0f fuel are 
substantial factors and one that will have a negative impaci on both inflation and economic 
growih. There is no doubt that the cost of goods and services will increase and it has 
therefore been decided to increase tariffs and charges as well as the property rates. 


In times like these where we are aware that the economic downturn has adversely impacted 
on households, especially the poorest of the poor households, we need to agree that creating 
jobs and increasing employment is South Africa' s most critical objective. 


The Cacadu District Municipality will therefore focus on maskimizing its contribution to job 
Ccreation by: 


e Ensuring that service delivery and capital projecis use labour intensive methods wherever 
appropriate; 

Ensuring that service providers use labour intensive approaches,; 

Supporting labour intensive LED projects; 

Participating fully in the EkKtended Public Works Programme. 

Implementing intern programmes to provide young people with on-the-job training. 


The challenge for all municipalities in South Africa is to support these government initiatives 
and to do more within the ekisting resource envelope. 
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ANNEKURES 


PROJECT BUDGET - 2012/2013 


PROJECTS 


OFFIGE OF THE MAYOR 


CONTRIBUTION DMA 

COUNCILLOR TRAINING 4 
MORAL REGENARA TION 

IMBIZOS AND OUTREACH 

WARD COMMITTEES 

MAYOR'S CONTINGENGY FUND 

SUPPORT FOR SPORTS CLUBS 


TOTAL OFFICE OF THÊ MAYOR 


OFFICE OF THE MUNICIPAL MANAGER 


PERFORMANCE MANAGEMENT 


SUPPORT TO LM'S FOR PERFORMANCE MANAGEMENT 
PMS SUPPORT TO LM'S 
SUPPORT TO LM'S FOR PERFORMANCE MANAGEMENT 


CAPACITY BUILDING 


POLICIES 

MUNICIPAL BY-LAWS REVIEW AND AWARENESS 
MSlIG- GOOD GOVERNANCE PHZ 

MSIG - GOOD GOVERNANCE PH3 

MSIG - ROLES AND RESPONSIBILITIES 

MSIG- COMMUNITY BASE PLANNING 


SPECIAL PROJECT UNIT - YOUTH, GENDER AND DISABLED 
COMMEMORATION DAY CELEBRATION 
DISABILITY EMPOWERMENT 
WOMEN EMPOWERMENT 
YOUTH DEVELOPMENT 


LIBRARIES 


LIBRARJIES 


HIVMIAIDS 
DISTRICT WORLD AIDS DAY 


HIWAIDS CGOUNCIL 
IMPLEMENTATION OF THE HIWAIDS PLAN 


TOTAL OFFICE OF THE MUNICIPAL MANAGER 


AMOUNTS 
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500,000 
200,000 
120,000 
100,000 

90,000 
150,000 
300,000 


1,460,000 


50,000 
300,000 
150,000 
500,000 


200,000 
150,000 
200,000 
200,000 
200,000 
190,000 
1,140,000 


200,000 
280,000 
750,000 
350,000 
1,630,000 


6,132,000 
6,132,000 


200,000 

90,000 
300,000 
590,000 


9,992,000 


ANNEKURE A 


FUNDING SOURCE 


Revenue 
Revenue 
Revenue 
Revenue 
Revenyé 
Revenue 
Revenue 


Grant 
Revenue 
Reventie 


Accumulated surplus 


MSIG 
MSIG 
MSIG 
MSIG 


Accumulated Surplus 


Revenue 
Revenué 
Revenue 
Revenuye 


Grant 


Revenue 
Revenue 
Revenuye 


DEPARTMENT: PLANNING AND DEVELOPMENT 


PLANNING UNIT 


IDP SUPPORT TO MUNIGIPALI TIES 

CSIR INITIATIVME 

REVIEWAL OF THE ITP FOR THE DISTRICT 
CONSTRUCTION OF SIDEWALKS AND WALKWAYS 
TECHNICAL TOWN PLANNING ASSISTANCE 


PROJECT MANAGEMENT 


NIEU-BETHESDA ERADICATION OF VIPS PH2 
PLANNING AND FEASIBILITY STUDY 
JANSENVILLE SEWER CONNEGCTIONS 
ERADICATION OF BUCKETS - LM'S 
RIETBRON EPWP ROADS 8 STIORMWATER 


ENVIRONMENTAL HEALTH 


CONTRIBUTION MUNICIPALITIES 

TRAINING AND AWARENESS 

WATER SAMPLING 

PURCHASE OF WATER TESTING EGUIPMENT 
TRAINING OF EHP'S INALL LMS 

FEASIBILITY STUDIES FOR SOLID WASTE SITES 


HOUSING GOORDINATOR 


HOUSING TRANSFER AND BENEFICIARY 
INFR DMA: ALIENATION 


“FIRE SERVICE - HEFAD OFFICE 


CONTRIBUTION TO MUNICIPALITIES 
RESTORATION OF FIRE HYDRANT DISTRICIT WIDE 


DISASTER MANAGEMENT 


EDUCATION AND AWARENESS CAMPAIGN 
EMERGENCY CONTINGENGY 

PROVIDE RESOURCES FOR EFFECTIVE RESPONSE / INF 
TRAINING OF DISASTER PERSONNEL AT LM'S 


TRANSPORT, ROADS 84 CAPACITY BUILDING 


KOUKAMMA FLOOD RELIEF 

KOUKAMMA FLOOD RELIEF 

SOMERSET EAST ROADS AND STORMWATER 

INTER CITY BUS TERMINAL 

INTER CITY BUS TERMINAL 

DONATIONS - KOUKAMMA MIG (IN LIEU OF INTEREST) 
INTER CITY BUS TERMINAL 


WATER DISTRIBUTION 


LEDI INFRAS ASSESS SUPPORT (NDLAMBE) 
JANSENVILLE WATER TREATMENIT WORKS 
JANSENVILLE WATER TREATMENT WORKS 
MUNICIPAL DROUGHIT RELIEF (PATERSON) 
NIEU-BETHESDA WATER TREATMENT 

JANSENVILLE WATER SOURCE EAPLORATION 
WSAMISP MODEL REVIEW / CAPACITY ASSESSMENT 


ELECTICITY DISTRIBUTION 


INFRASTRUCTURE 


TOTAL DEPARTMENT: PLANNING 4 DEVELOPMENT 
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500,000 
350,000 
150,000 
1,000,000 
500,000 
2,900,000 


500,000 
2,000,000 
500,000 
3,000,000 
4, 000,000 
10,000,000 


7,500,000 
106,000 
200,000 
200,000 
100,000 
500,000 

8,600,000 


500,000 
400,000 
900,000 


7,200,000 
1,000,000 
8, 200,000 


200,000 
500,000 
500,000 
200,000 
1,400,000 


4, 248,306 
151,684 
1,000,000 
1,128,418 
784,302 
180,000 
936,486 
8,429,206 


1,200,000 
1,269,711 
730,289 
1,998,686 
7,000,000 
1,000,000 
800,000 
13,998,686 


900,000 
900,000 


54,927,892 


Accumulated Surplus 
Accumulated Surplus 
Accumulated Surplus 
Accumulated Surplus 
Accumulated Surplus 


Accumulated Surplus 
Accumulated Surplus 
Accumulated Surplus 
Accumulated Surplus 
Accumulated Surplus 


Revenué 
Revenue 
Revenue 
Revenue 
Revenue 
Revenue 


Sundry Creditors 
Sundry Creditors 


Revenue 
Acctumulated Surplus 


Accumulated Surplus 
Accumulated Surplus 
Accumulated Surplus 
Accumulated Surplus 


Grant - Koukamma MIG 


Revenue 
Accumulated Surplus 


Grant - Road and Transport Grant 


Revenue 
Revenue 
Revenue 


Grant- MAAP 

Accumulated Surplus 
Grant- MAAP 

Grant - Drought Relief 
Acctumulated Surplus 
Accumulated Surplus 
Accumulated Surplus 


Sundry Creditors 


DEPARTMENT : ECONOMIC DEVELOPMENT 


MANAGEMENT 


DED SUPPORT 
TRADE AND INVESTMENT PROMOTION 
DISTRICT DEVELOPMENT AGENCY 


ENVIRONMENTAL AND REGENERATION ENERGY PROJE 


LEDI PROJECTS 


LOCAL ECONONWIC DEVELOPMENT 


CITRUS AGRO PROCESSING 
AGRICULTURAL SUPPORT 

ESTABLISH CRAFT INITIATIMES IN THE DMA 
LED DISTRICT SUPPORT 

CDM SMME SUPPORT PROGRAMME 
PELLET FACTORY IN RIETBRON 


TOVURISM PROMOTION 4 DEVELOPMENT 


DESTINATION AND SUB-BRANDING SIGNAGE 
DEV OF TOURISM STATS SYSTEM 

NATURE RESERVE 

SUPPORT TO LOCAL TOURISM ORGANISATIONS 
TOURISM EDUCATION AND AWARENESS 
TOURISM MARKETING 

TOURISM MONTH ACTIVMITIES 

TOURISM INFRASTRUCTURE INVESTMENT 


TOTAL DEPARTMENT:; ECONOMIC DEVELOPMENT 


DEPARTMENT: FINANCE AND COPORATE SERVICES 


MANAGEMENT 


WELLNESS PROGRAMME 


FINANCIAL ACCOUNTING DIMISION 
GAMAPIGRAP PROJEGTS 
SUPPORT TO LM'S FOR GAMAP IMPLEMENTATION 
VAT AUDIT (INDEPENDEN REVIEWI) 

PENSIONERS EFAPENDITURE 


LONG TERM MEDICAL LIABILITIES 


PEOPLE MANAGEMENT 
TRAINING 
KNOWLEDGE PROGRAMME 
WORK SKILL PROGRAMS 
PUBLIC RELATIONS 


PROMOTION 
PUBLICATIONS 


TOTAL FINANCE 8 CORPORATE SERVICES 


TOTAL PROJECT BUDGET 
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96,000 
1,000,000 
1,100,0090 

500,000 
1,000,000 
3,696,000 


333,414 
2,200,000 
70,000 
300,000 
1,000,000 
350,000 
4,253,414 


160,000 
475,000 
100,000 
200,000 
600,000 
1,500,000 
80,000 
600,000 
3,715,000 


11,664,414 


100,000 
100,000 


700,000 
2,000,000 
20,000 
2,7 20,000 


37,500 
37,500 


200,000 

50,000 
400,000 
650,000 


300,000 
1,500,000 
1,800,000 


5,307,500 


83,351,806 


Accumulated Surplus 
Accumulated Surplus 
Accumulated Surplus 
Accumulated Surplus 
Accumulated Surplus 


Grant 

Accumulated Surplus 
Accumulated Surplus 
Accumulated Surplus 
Accumulated Surplus 
Accumulated Surplus 


Revenue 
Revenue 
Accumulated Surplus 
Accumulated Surplus 
Revenue 
Accumulated Surplus 
Accumulated Surplus 
Revenue 


Revenue 


Revenue 
Revenuye 
Revenue 


Finance Management Grant 


Revenue 
Revenue 
Revenie 


Revenue 
Revenue 


SUMMARY OF FUNDING 

GRANTS: 
NATIONAL 8,964,781.00 
PROVISIONAL 7,643,632.00 


REVENUE 29,087,482.00 


ACGCUMULATED SURPLUS 35,855,7 11.00 


SUNDRY CREDITORS 1,800,000.00 


TOTAL FUNDING / PROJECT BUDGET 83,351,806 
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Annekure “D” 


Revenue by Source 


“5; 


Interest earned — outstanding 
debtors 


Note: All other income sources are determined by National and Provincial Departments 
and as promulgated by DORA Act. 
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CACADU DISTRICT MUNICIPALITY ANNEKURE "E" 


CAPITAL BUDGET 2012/2013 


Department/Division Asset Type Unit Cost Total cost Punding Source 


EKECUTIVE AND COUNCIL - GFS 
OFFICE OF THE MAYOR 
COUNCIL EKPENSES 
300,000 900,000 [Accumulated Surplus 
TOTAL VOTE OFFICE OF THE MAYOR 900,000 
OFFICE OF THE MUNJCIPAL MANAGER 
MANAGEMENT 
Relocation - New offices Land and Buildings 10,000,000 10,000,000 [Accumulated Surplus 
350,000 700,000 [Accumulated Surplus 


10,700,000 
EAECUTIVE SUPPORT 


Swivel Chair Furniture and Fittings 4,000 4,000 |Accumulated Surplus 


4,000 
SPECIAL PROJECTS UNIT - YOUTH JAN 
Computer Eguipment | 1 | 12,000 12,000 JAccumulated Surplus 
12,000 
HIVAAIDS PEANG janji 
Computer Eguipment 12,000 12,000 [Accumulated Surplus 
12,000 
TOTAL VOTE : OFFICE OF MUNIJCIPAL MANAGER 10,728,000 
DEPARTMENT : FINANCE AND CORPORATE SERVICES 
AUKILIARY 
Office eguipment Ib, 18,000 108,000 JAccumulated Surplus 
Filing Shelves - Archives Fumiture and Fittings_ | 1 0,000 50,000 [Accumulated Surplus 
Computer Eguipment 12,000 36,000 JAccumulated Surplus 
194,000 
TOTAL VOTE : DEPARTMENT : FINANCE AND CORPORATE SERVICES 194,000 
TOTAL - EAECUTIVE AND COUNCIL - GFS 11,822,000 
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CACADU DISTRICT MUNICIPALITY ANNEKURE "E" 


CAPITAL BUDGET 2012/2013 


Asset Type Funding Source 
FINANCE AND ADMINISTRATION - GFS 
DEPARTMENT : FINANCE AND CORPORATE SERVICES 
FINANCE MANAGEMENT 
MANAGEÊMENT 
[A] 8,000 8,000 lAccumulated Surplus 
5.000 10,000 |Accumulated Surplus 
NA JAN 
4,000 8.000 | Accumulated Surplus 
2,500 5,000 lAccumulated Surplus 
Computer Eguipment 12,000 24,000 JAccumulated Surplus 
l , TH 
2.500 7,500 | Accumulated Surplus 
Boardroom Paintings and Pictures Office eguipment "1 6j) 1,000] 6,000 | Accumulatêd Surplus 
10" TV Sereen Office eguipment 8,000 8,000 |Accumulated Surplus 
Office eguipment KA 18,000 108,000 [Accumulated Surplus 
Kd 6,500 6,500 lAccumulated Surplus 
136,000 
TOTAL : FINANCE AND ADMINISTARTION 191,000 
FINANCE 
MANAGER FINANCE 
Swivel Chair Furniture and Fittings_ | 1 | 3,000 3,000 JAccumulated Surplus 
Furniture and Fittings 2,000 6,000 | Accumulated Surplus 
9,000 
MANAGEMENT = 
Furniture and Fittings 80,000 80,000 [Accumulated Surplus 
Swivel Chair Furniture and Fittings 4,000 4,000 | Accumulated Surplus 
Furniture and Fittings_ | 1 | 2,500 2,500 [Accumulated Surplus 
Office eguipment BN 8,000 8,000 [Aecumulated Surplus 
Computer Eguipmenié 12,000 24,000 |Accumulated Surplus 
118,500 
FINANCIAL ACCOUNTING DIVISION JANAH, 
Furniture and Fittings 15,000 15,000 | Accumulated Surplus 
Swivel Chair Furniture and Fittings 4,000 4.000 [Accumulated Surplus 
Office eguipment KEH 8,000 8,000 [Aecumulated Surplus 
Computer Eguipment__ | 1 | 12,000 12,000 JAecumulated Surplus 
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CACADU DISTRICT MUNICIPALITY ANNEKURE "E" 


CAPITAL BUDGET 2012/2013 


Department/Division Asset Type Unit Cost Total cost Funding Source 


| MEGAL SERwWGES | || 1 | 
lapiop  J€emputer Eauipmeni__ | 1] 20000] 20,000 JAecumulated Surplus | 


Ni IH 
a a 


Swivel Chair Furniture and Fittings 4,000 4,000 |Accumulated Surplus : 
4,000 
REVENUE COLLECTION Pi 
|  Guillosine Office eguipment BA 2,000 2,000 JAccumulated Surplus 
2,000 
CREDITORS NANANG 
Furniture and Fittings_ | 1 16,000 16,000 JAccumulated Surplus 
16,000 
TOTAL : FINANCE 262,500 
INFORMATION TECHNOLOGY 
IT 
48 Switch Office eguipment gg 50,000 50,000 lAccumulated Surplus 
Office eguipment KEN 5,000 40,000 JAecumulated Surplus 
Computer Eguipment 12,000 60,000 | Accumulated Surplus 


WA 50,000 50,000 JAccumulated Surplus 
Office eguipment 30,000 60,000 JAccumulated Surplus 


368,000 
PROPERTY SERVICES 
ESTATES 


Airconditioners - Corporate Service Office eguipment E 18,000 144,000 |JAccumulated Surplus 


Sound System - Council Chambers Office eguipmenti 60,000 60,000 | Accumulated Surplus 
Refurbishment of Standard Bank Building_ [Bujlldings 2 ,000,000 2 000,000 |Accumulated Surplus 


TOTAL: PROPERTY SERVICES 


TOTAL : FINANCEAND ADMINISTRATION -GEFS 
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CACADU DISTRICT MUNICIPALITY ANNEKURE "E" 


CAPITAL BUDGET 2012/2013 


Department/Division Asset Type Unit Cost Total cost Funding Source 


PLANNING AND DEVELOPMENT - GFS 


DEPARTMENT : PLANNING AND INFRASTRUCTURE DEVELOPMENT 
PUBLIC SAFETY -GES 
DEPARTMENT : PLANNING AND INFRASTRUCTURE DEVELOPMENT 


PLANNING AND INFRASTRUCTURE 


| 250,000 | 250,000 [Accumulated Surplus 


| Computer JÊ€omputer Bauipmeni | 6 12,000 72,000 |Aecumulated Surplus 
1,057,000 
kN 


VOTE TOTAL : DEPARTMENT : PLANNING AND INFRASTRUCTURE DEVELOPMEN 1,107,000 


DEPARTMENT : KCONOMIC DEVELOPMENT 


MANAGEMENT 

Computer Eguipment 12,000 48,000 | Accumulated Surplus 
Computer Eguipment 10,000 30,000 JAccumulated Surplus 
Refurbishment of Boardroom Office eguipment_ | 1 77,500 77,500 JAccumulated Surplus 

155,500 

TOTAL VOTE : DEPARTMENT : ECONOMIJIC DEVELOPMENT 155,500 

Total Capital Budget 16,110,000 

EN NK N JA 


16,110,000 


ja ji TUN 000) 

EN aa aan” Ti Na Ka TT 
| fa 
pan 
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TARIFFS 2012/2013 


FINANCE AND ADMINISTRATION 


1. AGREEMEÊNTS 


IL.1 Framing Agreements - Standard, per agreement 


2. COMPUTERISED INFORMATION 
2.1 Computer Prints - per eyeline page 


2.2 Address labels (self stick ) - per eyeline page 


2.4 Computer Disks 


2.4.1 
2.4.2 


3 FAAES 


Basic service fee 
Price per record 
(Inclusive of the price of the floppy disk) 


4.1 Cost of transmitting fak - per page 
4,2 Cost ofreceiving fak - per page 


4 INTERESIT RATE 


4.1 Standard Rate of Interesi means a rate of interest which is two 
percent higher than the rate of interest payable by a Council to 
its bank in respect of an overdraft 


35 SEARCH AND INSPECTION FEES 
Furnishing of information to the Public (P.N. 705/19865 d.d. 


Subject to the provisions of any law, any person 
appliying to the Council for information irom any 

records kept by the Council shall be furnished 

with such information upon payment of the under- 
meêentioned fees provided that if such person is the 

owner of the property in respect of which the information 
1s applied for, he shall be esempt from the paymeênt 

of such fees;- 


ki 


In respect of the search of any Indek to 
any account not in a service register 


In respect of the search ofany Indek to 
an account in a service register (water, 
sanitation, sewage, miscellaneous debis etc,) 


For the inspection of any deed, document 
or diagram or any details relating thereto 


For the supply of any certificate of valuation 
or of the outstanding charges againsté 
propériy, eKcepéi certifjcates referred to in 
Section 96 of Ordinance No, 2 0f 1974 and 


” Ordinance No. 18 0f 1976 


In respect ofany search for information 
where a fee for such search has not been 
prêscribed by (1), (2) or (3) above 
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each 


each 


cach 


each 
cach 


each 
cach 


cach 


cach 


each 


each 


cach 


Annekure !"'F" 


R 68.59 


R 2.93 


R 5.86 


R 223.70 
R 0.28 


R 1.06 
R 1.06 


R 9.32 


R 9.32 


R 9.32 


R 73.23 


R 46.61 


6 PHOTOCOPIES 


A3 b cach 
A4 b each 
7 PARKING 
9.11 Private (Staff) 
9 1.1 Standard Bank b cach 
ss OTHER s 
Tarifis as detailed in Government Gazetie No. 7224 Volume 428; No 22125 dated 9 March, 2001 
9 ESTATES 
9.1” Rental - Internal b per m? 
9.2  Rental- Fternal (Standard Bank building) b per m? 
10 TENDER DOCUMENTS 
10.1  Tender document Administration Fee b cach 
1] CERTIFICATES 
11.1  Clearance certificates b each 
11.2  Valuation certificates b 
a Tarriffesempt from VAT 
b  Tarriff is standard rated and VAT inclusive 
COMPUTER GENERATED PLANS 
1 Paper 
1.1 Plotter print: AO b each 
1.2 Plotier print: Al b each 
1.3 A3 (cut sheets) b each 
1.4 A4 prinis Laser 4 Colour b each 
2 Tilm 
2.1 A4 Plotter Film b cach 
2.2 A4 Overhead Transparencies b each 
2.3 Al Plotter Film b cach 
3 Entract of digital Data to disce (1.44 MB) first dise 
First Disc b each 
Second disc and thereafter b each 
4 Search and Inspection Fees 
4.1 Furnishing mapping information b per hour 
b  Tarriff is standard rated and VAT inclusive 
ENVIRONMENTAL HEALTH 
|| Certifiacte of Acceptability b cach 


b  Tarriff is standard rated and VAT inclusive 
PROMOTION OF ACCESS TO INFORMATION ACT 


Part 11 0fNotice 187 in the Government Gazette on | November 2006 


1 The fee fora copy of the manual as contemplated in regulation 5(0) is RO.60 for every photocopy ofan 


A4-s1z6 page O0r part thereof. 
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RR 1.20 
R 0.93 


R 46.61 


R 55.93 
R 53.26 


R 70.00 


R 33.29 
R 33.29 


R 31.96 
R 22.64 
R 10.66 

R 6.66 


R 9.32 
R 19.97 
R 42.61 


R 292.94 


R 73.23 


R 73.23 


R 59.92 


2 The fees for reproduction referred to in repulation 7(1) are as follows: 


a) For êvery photocopy of an A4-size page or part thereof b 
b) For every photocopy of an A4-size page or part thereof b 
held on acomputer or in electronic or machine-readable form 
C) Fora copy nacomputer-readable form on - 
1) stiffy disc b 
il) ctompact dise b 
d) 1) Foratranscription of visual images, or an A4-size page b 
or part thereof 
li) Fora copy of visual images b 
e) 1) For atranscript ofan audio record, oran A4-size page b 
Or part thereof 
li) Toracopy ofan audio record b 


3 The reguest fee payable by every reguester, other than a personal reguester, referred to in regulation 702) is 


4 The access fees payable by areguester referred to in regulation (3) are as follows: 


(1) a) For évery photocopy of an A4-size page or part thereof b 
b) For every printêd copy of an A4d-size page or part thereof b 
held on a computer or in elêectronic or machine-readable form 
C) Foracopy macomputer-readable form on - 
1) stiffy disc b 
ji) compact disc b 
d) i) Foratranscription of visual images, oran A4-size page b 
Or part thereof 
li) Forapcopy of visual images b 
e) 1) Foratranseript ofan audio record, oran A4d-size page b 
Or part thereof 
11) Foracopy ofan audio record b 
f) To search for and prepare the record for disclosure, R15.00 for each hour or part ofan hour, 


ekcluding the first hour, reasonably reguired for such search and preparation. 


(2) For purposes 0fseciion 22(2) of the Aci, the following applies: 


a) SIK hours as the hours to be erceeded before a deposit is payable; and 
b) one third of the access fee is payable as a deposit by the reguester. 


(3) The actual postage is payable when a copy ofarecord must be posted to a reguester. 
b  Tarriff is standard rated and VAT melusive 
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R 0.80 
RO0.954 


R 6.66 
R 53.26 
R 27.64 


R 79.89 
R 15.98 


R 22.64 


R 0.80 
R 0.54 


R 6.66 
R 53.26 
R 29.29 


R 79.89 
R 15.98 


R 22.64 
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ANNEKURE “H” 


Cacadu District Municipality 2012/1383 Annual Budget and MIREF 
2.15 Municipal Manager's guality certificate 


|, DM Pillay, Municipal Manager of Cacadu District Municipality, hereby 
certify that the annual budget and supporting documentation have been 
prepared in accordance with the Municipal Finance Management Act 
and the regulations made under the Act, and that the annual budget and 
supporting documentis are consistent with the Integrated JENG JOpinEn 
Plan of the municipality. 


Print Name 
Municipal Manager of Cacadu District Municipality 


Signature 
Date 
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CHAPTER 4 


KA mm ae ent 


CHAPTER 4 
ANNUAL BUDGET TABLES 


The Cacadu District Municipalitys projected overall spending envelope for tne 2012/2013 
MTB amounis to RA153.3 million. Approkimately RAIG.11 million will be invested in the 
relocation, infrastructure, vehicles, furnifure and eguipment items. 


Operating Budget 


The Cacadu District Municipalify presenis an Operating Revenue Budget 0f R153.3 million for 
the 2012/2013 financial year. This estimate represents a decrease of 20.0Y6 for revenue over 
ihe 2011/2012 financial year. The decrease is predominaniiy due to the reduction in 
Conditional Granis allocated for projecis. This adversely affecis the amount of Interest 
revenue that can be generated. 


The table below sets out ihe medium-term revenue and ekKpendiiure budget for the 2012/2013 
— 2014/15 periods. 


2012/2013 | 2 


1282 
126.2 130.5 
NA PNI 


The operating @kpenditure_includes a substantial amount in respect of projects and support 
programmes summarized below and more fully detailed in Annekure “A”. 


The Cacadu District Municipality is projecting a balanced budget for 2012/13, 2013/2014 and 
2014/2015. Should any surpluses be realized, these will be applied towards the capital 
infrastructure_investmeni. The municipalitys projecis and programmes are summarised 
below. 
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Financing of Projecis ê Programmes 


TOTAL 


Revenue 
The decrease o0f 2026 in revenue is mainly as a result of the decrease in grant ftunding. 
Tariffs 


For the 2012/2013 year the tariffs will increase by 5.446 


EkKpenditure 


The actual approved budget for 2011/1412 financial year ekcluding project eKpenditure 
amounted to RA131.1 million. The new forecast for the period is RAOS.5 million which 
represents a decrease of 19.596. This is mainiy due to vacant positions and lower spending 
on other general e@Kpenditure. 


The 2012/2013 budget has been prepared on the basis 0f budget constrainis. However, it is 
acknowliedged that Cacadu District Municipality still needs to fund programmes and continue 
to invest in its infrastructure projecis and support programmes to ensure that service delivery 
is maintained and remain responsive to the community's needs. 


Cacadu District Municipalitys budgeted balance sheet shows a continuation of a sirong 
financial position. However, the greater utilizaftion of Accumulated Surplus to finance 
operating eKpenditure will adversely affect the financial sustainability in the medium term. 


GCash Position 
The cash position is ekpected to decline in the current financial year primarily because 
Cacadu District Municipality has less conditional grant income at its disposal, a decline in 


revenue and projecis being funded from Accumulated Surplus. This will result in a decline in 
the Accumulated Surplus and interesi earnings. 
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Table Al - Budget Summary 


1. 


Table Al isa budget summary and provides a concise overview of Cacadu District 
Municipalitys budget from all of the major financial perspectives (operating, capital 
eKpenditure, financial position, cash flow, and MFMA funding compliance). 


The table provides an overview of the amountis approved by Council for operating 
performance, resources deployed to capital ekpenditure, financial position, cash and 
funding compliance, as well as the municipalitys commitment to eliminate basic 
service delivery backlogs. 


Financial management reforms emphasises the importance of the municipal pudget 
being funded. This redguires the simullaneous assessment of ihe Financial 
Performance, Financial Position and Cash Flow Budgets, along with the Capital 
Budget. The Budget Summary provides the key information in this regard: 

a. The operating surplus/deficii (afier Total EKpenditure) is positive over the MTREF 


b. Capital ekpenditure is balanced by capital funding sources, of which are; 


e lInternally generated funds from a combination of the current operating surplus 
and accumulated cash-backed surpluses from previo0us years. 
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DC10 Cacadu - Table Al Budget Summary 


2012/13 Medium Term Revenue ê Ekpenditureé 


Description 200819 Framework 


200910 201011 


GCurrent Year 2011112 
Audited Audited Original Adjusted Full Yéar 
Outcome Outcome Budget Budget Forecast 


Audited 


Budget Year 
Outcome 


2012113 


Budget Year | Budget Year 
#1 2013114 2 201415 


R thousands 


Financial Performance 


Propérty rates 31 174 367 - w - - 
Senice charges 226 240 263 = - - - 
Invêstment revenueg 42,961 30,818 22.987 18,930 18,930 16,601 16,924 17,403 16,880 
Transfers recognised - operational 227.538 264,093 176,353 125,021 124 046 . 102,184 105,824 81,466 84.938 
Other own revenus 47,827 3,345 30,551 29,351 28,694 


Total Revenue (@ycluding capital transfers and 
contributions) 

Employee cosis 

Remunêration of councillors 

Depreciation 4 asset impairment 

Finance charges 

Materials and bulk purchases 

Transfers and granis 

Other ekpenditure 
Total EKpenditure 
Surplus/(Deticit) 

Transfers recognlsed - capital 

Contributions recognised - capital é contributed asseis 
Surplus#(Deficit) after capital transfers 4 
contributions. 

Share of surplus/ (deficit] of assoclate 
Surplus/(Deficit) for the year 


153,300 128,239 


196,508 130,512 


191,778 189,620 122,129 


34,048 
6,199 
1,134 


51,040 
60,879 


117,509 


Capital erpênditure 4 funds sources 
Gapital ekpenditure 
Transfers recognised - capital 
Public contributions 4 donations 
Borrowing 
Internally generated Tunds 
Total sources of capital funds 


Financial posilion 


3,742 3,397 


16,110 


12,000 


12,000 
12,000 


16,110 
16,110 


3,742 3,397 
3,397 


Total curreni assets 423.833 369,618 308,776 285,784 263,390 226,209 209,405 195,237 186,981 
Total non current assets 88,707 87,861 82,785 89,337 90,037 90,037 107,177 118,852 124 986 
Total curent liabilities 81,918 191,147 62,253 37,438 79,569 83,025 63,303 59,870 56,456 
Total non current liabilities 49,672 51,267 55,792 55,770 55,770 55,770 55,770 55,770 55.770 


Community wealin/Eguity 380,750 215,069 273,515 261,913 218,068 179,451 197,509 198,449 199,741 


GCash flows 
Net cash from (used) operating 
Net cash from (used) investing 
Net cash from (used) financing 
Cash/cash egulvalents atthe year end 


f 
(6,552) 


31375 26,353 
(5,249) (5,496) 


(3,044) 
(14,569) 


(36,809) (65,575) 
(7.656) (4,552) 


44,465 669 
(16,110) (12,000) 


291,925 


363,453 384,310 366,697 360,222 322,238 280,594 274,567 


agem Ka [| ————k a A aana aaa aaa aan] 


Gash backing/surplus reconciliation 
Cash and investmenis available 413,000 
Application of cash and investmenis 130,915 249,391 
Balance - surplus (shortfall) 282.085 117,313 


305,968 
130,216 
175,752 


285,784 
108,208 
177,575 


263,390 228,210 
150,359 153,796 
113,031 74,413 


209,405 195,238 
138,639 135,189 
70,766 60,049 


186,981 
159,431 
27,550 


Asset management 
Asset register summary (WDV) 
Depreciation 8 asset impairment 
Renewal of Ekisting Assels 
Repajrs and Maintenance 


88,707 87,861 82,785 
2,451 4,684 4,500 


89,337 
1,031 


90,037 90,037 
1,034 1,031 


107,177 118,852 124,986 
1,134 1,134 1,134 


1,033 953 2,459 1,795 14,796 1,242 1,310 1,364 


Free services 
Gost of Free Basic Services provided 
Revenue costi of free servites provided 
Households below minimum service level 

Water; 

Sanitation/sewerage: 

ENGrgy; 
Refuse:; 
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DC10 Cacadu - Supporting Table SAT Supportinging detail to 'Budgeted Financial Performance 


2010r11 GCurrent Year 201112 
Desetriplion 
Audited Original Adjusted Full Year 
Outcome Budget Budget Forecast 


REVENUE ITEMS: 

Property rates 
Tatal Property Ratês 31 174 367 
less Revenua Foregone 

Wet Property Rates 

Senilce charges - electrje] nu 
Tatal Servica tharges - aleclicity ravenua 
lêss Rêevenuye Foragong 


Z012/13 Medium Term Revenue ê Erpenditure 
Framework 


Net Service charges - electricihy revenue 


Service charges - water revenue 
Têtal Seryes chargas - water revanus 
less Ravênua Foregone 
Net Service charges - water revenue 


benAce charges - sanitation revenue 
Tatal Service thargas - sanitation revente 
less Revenua Foregona 
Net Serdce charges - sanitatjon ravenue 
Senvlee chargês - reluse revenye 
Tolal retuse removal ravenue 


Tolal landfill revenus 
less Revenue Foregone 


Net Service chargês < refuse rêvenue 25 29 
Other Revenue by source 
Othêr income 1,078 2.655 


Total 'Diher Revenue 


FAPENDITURE [TEMS: 
Employee telated cosis 

Basle Salarias and Wagyes 
Pansian and UIF Contributlons 
ledical Ald Contribulkons 
Overtima 

Perfomanca Bonus 

Motor Vehicla Allowanca 
Cellphong Alkawanta 

Housing Allowances 

Olher benafits and allowancas 
Paymênts in Ileu of leave 

Long sêrvioa awards 
Post-ratirament beneh obllgatlons 


sub-total 
Less: Employees cosis capitalised to PPE 


Total Employee related costs 


78 
a Waa iii 


É Bk ah 


Contributions recognised - capital 
List contributions by contact 


Total Gontributions recognised - capital 


Depreciation 4 asset impalrment 

Deprêtiation 0f Property, Piani 4 Fguipmeêni 
Leasé amêortisation 

Capilal asset impajrment 

Depreciation resulling [rom revalualion of PPE 
Total Depreciation B. asset Impalrment 


Bulk purchases 
Electricity Bulk Purchases 
Water Bulk Purchases 

Total bulk purchases 


Transfers and agrants 
Gash translars and grants 
Non-cash Iransfers and grants 

Total tansfers and grants 


Centracted serdees 
Jnformaton Technology 
Security and Cleaning 
Performance Management 
Internal Audit 
Consultant Fees 


Allacations to organs 05 state; 
Eleclricity 
Water 
Sanilation 
Olher 
Total contracted services 


Other Frpendjture By Type 
Tllection costs 
Tontribulions bo Ooiher provislons 
Consultani fees 

Audit tees 

General erpênses 

Uist Othêr Fypênditure by Type 


Tatal 'Other Espêndituré 


by Erpenditure Nem 


Emplayes related casis 
Other matarials 
Contrarted Sanicas 
Olher Ewpendiluré 

Tola] Repalrs and Maintenance Espenditure 


DC10 Cacadu - Supporting Table SAZ Matrik Financial Performance Budgêt (revênue saourcelerpenditure type and dept. 
Vote 1- Vata 2< Vola3- | Vote4-Health Vote 5- Valte 6 - 
Erkecutive and | Finance and | Planning and Community Housing 

council CToparake_ | Infrastructure Services 
Services davêlopment 


Vote 10 - VWote 411 - 
Managemenk Roads Water 


Voke 12 - 
Electriciky 


Volta 13 - Other 


Weta 7 - Public | Mote 8 -S5port | Vote 9 - Wasta Total 


and 
Recreation 


Description 


Rlthousand 
Revenue By Source 
Propêrty rales 
Property rales - penalies ê collêction charges 
Servica charges - @leclricity ravanta 

Service charges - waler reyênuég 

Senca charges - sanitation revenue 

Sernice chargas < rêfuse ravenué 

Service charges - Giher 

Ranlal of facilities and eguipmeni 

Interest gambd - ekternal investmenis 
Interest samed - cutstanding deblors 
Dividends received 

Fines 

Licencês and parmils 

Agengy services 

Othér revenue 

Transfars recognised - operalional 

Gains on disposal of PPE 

Total Revenue (eycluding capital transfers and cont 


Ekpenditure By Typé 
Employee related costs 
Ramuneration of councillors 
Debt impalment 
Deprecialion 8 assel impairmênt 
Finance charges 

Bulk purthases 

Olher malerials 

Conlracled sernvices 
Transfars and granis 

Oiher espendilure 

Loss on disposal of PPE 
Total Eskpenditure 


Surplus/(Deficit) 

Transfers retognised - capital 
Contribuflons recognised - capital 
Conlributed assels 


Surplus#(DefieH) after capital transters 8 
contributlans 


1,120 
16,924 


901) (5.855) (10,322) Wa (200) (644) (865) Wa 


PA 


Table A2 - Budgeted Financial Performance (revenue and ekKpenditure by standard 
classification) 


if 


Table A2 is a view of the budgeted financial performance in relation to revenue and 
@kKpenditure_per standard classification. The modified GFS standard classification 
divides the municipal services into 15 functional areas. Municipal revenue, operating 
@kKpenditure_and_ capital eKpenditure_ are then classified in terms of each of these 
functional areas which enable the National Treasury to compile a complete set of 
government reporis. 
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DC10 Gacadu - Table A2 Budgeted Financial Performance (revenue and erpenditure by standard classification) 


Standard Classification Description 


R thousand 


Revenue - Standard 

Governance and administration 
EKecutive and council 
Budget and treasury office 
GCorporate sernvices 

Community and public safety 
Community and social services 
Sport and recreation 
Public safety 
Housing 
Health 

Ectonomic and ênvironmentfal services 
Planning and development 
Road transport ; 
Environmental protection 

Trading services 
Eleciricity 
Waler 
Waste waler management 
Waste management 

Otfher 

Total Revenue - Standard 


Ekpenditure - Standard 
Governancê and administration 
Ekecutive and coungil 
Budget and treasury office 
Gorporate sevices 
Community and public safety 
Community and social servicês 
Sport and recrealion 
Public safety 
Housing 
Health 
Economic and environmental servicês 
Planning and development 
Road transport 
Environmental protection 
Trading services 
Electricity 
Waler 
Waste waler management 
Waste management 
Other 
Total Ekpenditure - Standard 


Surplus#Deficif) for the year 


200819 2009/1410 2010711 
Audited 


Outcome 


Audited 
Outcome 


Audited 
Outcome 


105,535 101,413 
58 2240 
914 217 94 542 
14 260 4,341 
72,423 44.676 
3463 16 
537 1.057 is 
5,253 4,700 4,086 
698 1210 1,151 
62,472 37,093 22.670 
85,563 158,369 49,619 
17,028 15,640 7.453 
68,536 142 729 42 166 
8,722 9 815 20,273 
41 54 205 
8,376 9665 19,949 
223 - 
82 96 
1,452 1,353 


273,695 315,329 


60,585 
36, 762 
5,943 
17,880 20,628 
58,457 59,310 54,091 
4.791 541 1,908 
537 2.170 993 
14,161 10,165 | 13,889 
987 1,694 1,151 
44.739 33,150 
172,919 62,881 
24,986 17,794 
147.933 45,087 
10,406 19,905 24,548 
135 4,854 274 
9,740 15,043 24,266 

223 - 
Bg 9 
7,693 3,947 
21156 


16,809 (14,334) (15,060) 


96,901 
6,804 
91,750 
(4,054) 
29,715 
4,808 


196,508 


68,186 
40,271 
7,086 


69,100 
40,777 

5,946 
22,316 


40,681 
120,346 
40,132 
80,214 
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2012/1413 Medium Term Revenue 4 Ekpenditure 
Framework 


Curmrent Year 2011112 


Full Year 
Foretast 


Original 
Budget 


Adjusted 
Budget 


Budget Year 
2012113 


Budget Year #>1| Budget Year #2 
2013144 2014115 


115,603 114,792 90,320 100,220 105,255 109,587 
20,621 21,188 1,899 8,650 9,963 11,876 
85,866 84.956 82.095 84,595 87,940 90,164 

9.117 8,648 6,327 6,975 7,352 7,545 
26,623 22.610 6,604 10,532 6.279 8,900 
10,132 4,100 4,000 6,132 

= 773 = = 
13,176 134,446 1,000 3,400 

1,950 1,169 219 1,000 

1,365 3,122 1,385 — 

30,394 38,338 17,204 25,066 12,679 10,525 
23,235 22.260 9,754 16,754 12.675 10,525 

7,159 16,079 7,450 8,313 
16,208 12.324 8,001 15,599 

1,000 229 - 1,600 
16,208 10,907 8,001 13,999 

1,009 1,188 - 

950 1,556 = 
151716 


86,067 


85,256 61,106 66,930 71,535 74,905 


50,047 50,615 32,448 32,701 36,045 37,482 
12,344 10,934 8,034 10,330 9,632 10,289 
23,677 23,708 20,624 23,900 25,858 |: 27,134 


41,954 37,941 35,099 33,682 29,609 30,612 
10,132 4,100 4,100 6,132 - 
500 1,273 1,260 300 500 


18,579 
2,295 
10,448 
38,419 
30,168 
8,246 
19,465 
1,000 
147,165 


18,849 
1,514 
12,205 
46,359 
29,193 
17,166 
13,281 
229 
11,864 


17,198 
592 
11,990 
32,009 
23,512 
8,498 
11,872 
229 
10,455 


Lal 


15,684 
1,245 
10,322 
31,945 
22,609 
9,337 


18,658 

364 
10,087 
19,309 
18,352 


15,864 
900 
14,964 


1,000 1,188 


1,188 
6,177 6,783 5,962 


191,778 189,620 146,048 


= (23,919) 


DC10 Cacadu - Table A2 Budgeted Financial Performance (revenue and erpenditure by standard classification) 


204213 Medium Term Revenue 6 Erpênditure 
Framework 


Standard Glassification Description 2009749 


20107114 Gurraent Year 2041112 


Audited Audited Audited Original Adjusted 
Outcame Outcome Dutcome Budget Budget 


Full Year 
Forecast 


R thêusand 


Revenue - Standard 


Municipal govemance and administration 96,901 

Eyecutive and council 58 2,240 20,621 21,488 
Mayor and CGouncil (3,706) (139) 2.934 3,568 
Municipal Manager 3,764 2,379 17,690 

Budget and treasury office 

Corporate services 14,260 4 341 
Human REs0WCes 405 239 
Information Technology 
Property Services 
Ofher Admin 


Gommunity and public safety 
Community and social servikes 
Libranês and Archiyes 
Museums 8 Art Gallenes etc 
Community halis and Facilitios 
Gemeterias 6, Grematonums 
CAN Care 
Aged Care 
Other Community 
Other Social 
Sport and recrealion 
Public safety 13,176 
Police = 
Fjre 12,176 
Civil Defence 
Street Lighting 
Other 
Housing 
Health 
Glinics 
Ambulance 
Other 
Economie and ênvironmêntal services 
Planning and development 
Economic DevelopmentiPlanning 
Town Planning/Bulding enforcamenti 
Licensing 6 Regulation 
Road transport 
Roads 
Publis Buses 
Parking Garages 
Vehicla Licensing and Testing 
Oither 
Environmental protection 
Pollution Control 
Biodiversity 4 Landscape 
Other 
Trading services 622 985 20,273 
Electricity 41 205 
Electricity Distribution - - 
Electricity Generation 205 


41 
Waler 8,376 9,665 19,949 
Water Distribution 19,949 
Water Storage - = = 
Waste water management 223 
some KW 
Storm Water Management = 
Public Tollets 
82 96 


12,679 
4,825 


14,835 
14,400 


142,729 
142,729 


Waste management 
Solid Waste 
Other NANG E 7 ANANG = LT NAN 

Air Transport - 

Abattoirs - - 

Tourism = 1,883 
Forestry - - 

kAarkels = - 

Total Revenue - Standard 273,695 315,329 196,508 191,778 189,620 122,129 153,300 128,239 130,512 
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DC10 Cacadu - Table A2 Budgeted Financial Performance (revenue and etpenditure by standard classification) 


200819 2009110 2010111 


2042/13 Mediurn Term Revenue 4 Fypenditure 
Framework 


Standard Classificatlan Description Current Year 2011112 


Audited Audited Audited Original Full Year Budget Year [Budget Year 31] Budget Year #2 
Kincbani Dutcome Outcome Outcome Budget Foretast 20124113 2013114 201445 


Erpenditure - Standard 
Munfcipal governance and administration 


60,585 186 69,100 86,067 gagi Ian I > = 
6 


EkKecutive and council 50,047 50,615 
Mayor and Council 53 499 13,572 144,059 
Municipal Manager 17,772 36,476 

Budget and treasury oke 

Corporate services 7 677 
Human Resowrces 4,696 
Information Technology 3,005 
Property Services 1,440 
Other Admin 14,636 

Community and public safety 

Community and social Services 

Librares and Archiyes 


Museums 8 Art Galleries etc 
Community halis and Facifities 
Cemeteries 6 Crematonums 
CGhild Gare 
Aged Cara 
Other Community 
Other Social 
Sport and recreation 
Public safety 
Paolice 
Fira 
Givil Defente 
Sireet Lighting 
Other 
Housing 
Heatth 
Clinics 
Ambulance 
Other 
Feonomit and environmental services 
Planning and development 
Economic DeveloprmentPlanning 
Town Planning/Bulding enforcement 
Licensing 6 Regulation 
Road transport 
Roads 
Public Buses 
Parking Garages 
Vehicle Licensing and Testing 
Otfher 
Environmental proteetion 
Pollution Control 
Biodiversity 6. Landscapea 
Ofher 
Trading services 
Electricity 
Electricity Distribution 
Elecinioiy Generation 
Water 
Water Distribution 
Water Storage 
Waste water managêmênt 
Sawerage 
Siorm Water Management 
Pubhie ToHlats 
Waste managêmênt 
Solid Waste 
Other 
Air Transpor 
Abaltoirs 
Tourism 
Forestry 
Markets 
Total Ekpenditure - Standard 


Surplust(Deficif) for the year 


10,165 


and 


4,692 


15,684 


lad 


9,287 


11,990 
11,990 


32,009 


11,867 
13,119 


12,077 
17,146 


17,166 
17,465 


9,740 15043 24, 5 14, in 
9,740 15,043 24,266 11,864 
: TT 


8 1,000 1,488 
8 1,900 1,188 


tatas] ia] ai ai aa 


80,214 
80,214 


147,933 
147,933 


45,087 
45,087 


429,657 
(14,331) 


130,512 
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Table A3 - Budgeted Financial Performance (revenue and ekpenditure by municipal 


vote) 


1; 


Table A3 is a view of the budgeted financial performance in relation to the revenue and 
eKpenditure_per_municipal vote. This table facilitates the view of the budgeted 
operating performance in relation to the organisational structure of Cacadu Districi 
Municipality. 
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DC10 Cacadu - Table Ad Budgeted Financial Performance (revenue and ekpenditure by municipal vote) 


010711 Current Year 2011112 


Audited 
Dutcome 


Vota Description 


Réêvwenue by Vote ; 
Vole 1 - Eyecutive and council! 
Vote 2 - Finance and Corporate Services 
Vote 3 - Planning and Infrastructure developmeni 
VWote 4 - Healih 
Vole 5 - Gommunity Services 
Vole 6 - Housing 
Vote 7 - Public Safety 
Vole 8 - Sportang Recreation 
Vole 9 - Wastie Managemeni 
Vole 10 - Roads 
Vole 11 - Water 
Vote 12 - Eleciricjiy 
Vole 13 - Other 
Vote 14 - 
Vote 15 - 


EKpênditure by Vote f0 be approprlated 
Volte 1 - Ekecutive and council 
Vote 2 - Finance and Corporate Services 
Vole 3 - Planning and Infrastructure development 
Votle 4 - Healih 
Vote 5 - Community Servicês 
Vole 6 - Housing 
Vole 7 - Public Safety 
Vote 8 - Sportand Recreation 
Vaole 9 - Waste Management 
Vote 10 - Roads 
Vote 11 - Water 
Vote 12 - Electricity 
Vote 13 - Oiher 
Volta 14- 
Vote 15- 
Total Ekpenditure by Vote 


Surplus/(Deficit) for the year 


Total Revenue by Vote 


200879 


Audited 
Outcome 


10,685 


107,190 


22,028 
31,389 
3,401 
698 
5,293 
101 
305 
82,536 
8,616 
41 
1,452 


45,467 
20,587 
14,316 
40,225 
3,457 
987 
11,161 
537 
230 


100,214 


11,846 
135 
7,709 


16,809 


2009410 


Audited 
Dutcome 


142,729 
9,665 
54 
1,353 


NA JANG 


37,854 


10,165 
2,170 

8 
147,933 
19,982 
4,854 
9,337 


5,982 
97,302 
7,453 
22,070 
1,808 
1,151 
3,003 
119 
41,166 
15,649 
205 


196,508 


45,154 
268,297 
17,788 
33,150 
1,908 
1191 
13,889 
993 

9 
45,087 
19,922 
274 
3,947 


NE: NAN) 


(14,331) 
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Original 
Budget 


191,778 


Adjusted 

Budget 
20,622 21,169 
94,962 93,603 
23,235 22,260 
1,365 3,122 
10,132 4,100 
1,950 1,169 
13,176 13,446 
- 773 
1,000 1,188 
7,159 16,079 
16,208 10,907 
1,000 229 
950 1,556 

191716 

50,048 50,615 
36,020 34,641 
30,168 29,193 
10,448 12,205 
10,132 4,100 
2,295 1,514 
18,579 18,649 
500 1,273 
1,000 1,188 
8,246 17,166 
17,169 11,864 
1,000 229 
6,177 6,783 


ad 


Jai. 7 


Full Year 
Forecast 


1,899 
88,422 
9,754 
1,385 
4,000 
219 
1,000 


7,450 
8,001 


122,129 


32,448 
28,658 
23,512 
41,990 
4,100 
592 
17,158 
1,260 
1,188 
8,496 
10,455 
229 
5,962 


146,048 


(23,919) 


2012713 Medium Term Revenue 4 Ekpenditure 
Framework 


Budget Year /Budget Year #1| Budget Year #2 
2012113 


2013114 2014115 
8,650 9,962 11,878 
91,570 95 293 97,709 
16,753 12675 10,525 
6,132 - — 
< 1,000 529 - 
3,400 7,750 8,800 
8,314 — - 
13,999 2,030 1,500 
1,600 - - 
1,883 - - 
153,300 128,239 130,512 
32,701 36,045 
34,229 35,490 
22,609 18,352 
10,322 10,087 
6,132 - 
1,245 364 
15,684 18,658 
300 500 
9337 958 
14,964 3,049 
900 - 
4,878 4737 
15350 Ta 


DC10 Cacadu - Table A3 Budgeted Financial Performance (revenue and erpenditure by municipal votejA 


2012/13 Medium Term Revenue ê E<penditura 


Vote Description 2009710 2014011 Framework 


Current Year 2011f12 


Audited Oriylnal 
Outcome Budget Budget 


Adjusted Fuli Year 


Forecast 


R thousand 


Revenue by Vote 


Vote 1 - Ekecutive and ceuncil 10,685 
14-Coungifs ekpenses_ 44609 
1.2 - Office of the speaker - 
1.4 - Office of the municipal manager 128 
1.4 - Capaeity buidling 19343 
1.5 - Performancé management 465 
1.6 - Mayoral commitiee 2,642 
1.7 - Management - Finance and Corporate Services - 
1.8 - Management- Economie Development - 
1.9 < Management - Planning and Inir Development 1,430 
1.40 - Other 648 
Vote 2 - Finance and CGorporate Services 107,190 
2.1 - Finandlal Aeeounting Division 1,177 
2.2 - Revenue Collection 101,143 
2.3 = Payroli Administraton 27 
2.4 - Information Technology - 
2.9 < Pensioners Erpenditure < Roadworks 3,016 
2.6 - Security and Cleaning 
2.7 < Finance Management and Support 438 
2.8 - Public Relations 24 
2.9 - People Management 478 
2.10 -Other 986 
Vote 3 - Planning and Infrastructure development 22,026 
3.1 -GIS Specialist 0 
3.2 - HOD - Planning Unit 222 
3.3 - Project Management - 
3.4 - Local Economis Development 7,329 
3.5 - Planning Unit 14,481 
3.6- Trade and Investment 
3.7 - Planning and Infra - Admin Support 
Vota 4 - Health 4,389 
4.1 - Primary Health Care 314,355 
4.2 - Environmêntal Healih - 
4.3 - Environmêntal Healih Management - 
4.4 - Ulinies 34 
VWote 5 - Community Services 34,401 
5.1 - Cemetries - Other 137 
5.2 - Libraries 34,268 
Vote 6 - Housing 698 
6.1 < Housing Cocrdinator 685 
6.2 - Housing Rietbron 14 
Vote 7 - Puhljc Safety 5,253 
7,1 - Disaster Management 2,925 
7.2 - Flr6 Senvicês 2,327 
Vota 8 - Sport and Recreation 101 
8.1 - Sport grounds 101 
8,2 - 2010 World Cup 
VWote9 - Waste Management 409 
9.1 - Sanitation and Refuse - Rietbron 82 
9.2 - Solid Wasta - 
9,3 - Waste Water 223 
Vote 10 - Roads 82,536 
10.1 - Roads and Transport 82,536 
10.2 - Roads - Rietbron roads streets and publis places 
10.3 - Roads - Riethron 
Vote 11 - Water 8,616 
111 - Water Services Authority 8,468 
11,2 - Water - Rietbron 149 
Wote 12 - Electriclty 44 
12.41 - Electricity < Other 41 
12,2 - Electricity - Riethron 
12,3 - Streethghts - Rietbron 
Vote 13 - Other 1,452 
13.141 - Tourism, Promotion and Development 1,452 
Total Revenue by Vate 273,695 


97,589 
1,240 
91,288 
30 


3,233 


532 
9 
209 
1,049 


13,493 
543 


142,729 
142,729 


1,353 
1,353 


315,325 


97,302 
549 
91,196 
33 

g 
4,214 


196,508 


2,200 
14,220 


94,982 
1,521 
84,345 
KU 


3,556 


4,140 
1,989 

950 
1,460 


23,239 


11,400 
11,825 


1,045 
10,132 


10,132 


1,950 
4,950 


13,176 
1,000 
12,176 


950 
950 


191.778 


26 


200 
14,220 


730 


93,603 
570 
84,349 
40 


3,996 


1,149 
1,980 

450 
1,542 


22,260 


10,892 
10,874 
493 


1,556 
1,556 


189,620 


88,422 
719 
82,016 
20 


122,129 


13,999 
13,999 


1600 
1,600 


1883 
1883 


153,300 


95,293 
154 
87,786 
25 


3a0 
1,932 


12,675 


126,239 


11,818 
5,392 


130,512 


DC10 Cacadu - Table A3 Budgeted Financial Performance (revenue and ekpenditure by municipal vote)jiA 


200819 2009710 2010114 Current Year 20111142 


2012113 Medium Term Revenue 8 Ekpenditure 
Framework 


VWote Descrlptlon 


Audited 
Outcoma 


Audited 
Dutceome 


Audited 
Dutcoame 


Original Adjusted Full Year 
Budget Budget Forecast 


Rtheusand 


Erpeonditura by Mote 


Vote 1 - Ezecutive and councli 45,487 37,054 45,154 50,048 50,615 32,448 32,701 36,045 37,482 
1.4 - Coungils ekKpenses 24,559 13,197 18,465 6,337 6,825 3,178 4,240 3,940 4.145 
1.2 - Office of tha speaker 1,012 1,267 1,521 1,671 1,871 1,622 1,732 2,260 2,330 
1.3 - Office of the municipal manager 1,890 2,433 2,157 2,511 2,534 2,437 2,048 2,157 2,268 
1.4 - Capacity buidling 2,085 2,260 3,859 1,605 2.934 2,664 1,947 1,051 1,096 
1,5 - Performanté management 925 1,092 1,887 1,534 1,409 1,274 1,404 954 1,006 
1,6 - Mayoral committês 3,233 4,013 3,967 5,463 5,463 4,852 5,012 5,282 5,558 
1.7 - Management - Finaneê and Corporale Servicês 1,609 1,282 1,292 3,660 1,960 1,544 1,613 1,796 1,881 
1.8 - Management - Eeonomle Development 4.319 2664 5,021 18,658 16,658 6,050 5.676 8,589 8,805 
1.9 <- Management < Planning and Infr Devélopment 3,998 5.116 1,765 1,913 1,906 1,364 2,100 2.219 2,332 
1.10 - Other 4,883 4,870 5,219 8,595 g 451 6,866 8,930 7,802 8,060 
Vote 2 - Financé and Corporate Services 20,587 27,469 28,297 36,020 34 6414 28.658 24,229 5,490 37,423 
2.1 - Financial Aceounting Division 2,512 3,283 3,445 9313 7,862 5,304 6,993 6,529 7,009 
2.2 - Revenue Collection 4,026 1,410 720 1,012 1,012 770 4,211 869 924 
2.3 - Payrol Administraton 590 673 732 848 848 759 784 826 869 
2.4 - Information Technology 1,749 1,958 2187 4,005 -3,005 2.456 2,898 3,210 3,473 
2.5 - Pensioners Erependiture - Roadworks 3,016 3,240 3,214 4,556 4,596 4,552 4,549 3,718 3,904 
2.6 - Security and Cleaning 972 1,083 1,046 1,243 4,243 1,220 1,302 1,373 1,447 
2.7 - Finance Management and Support 117 546 915 1,162 1,462 818 2,044 2,158 2,275 
2.8 - Public Relations 1,533 1,807 2517 2,485 2.485 2,304 2301 2,529 2.557 
2.9 - People Management 1,512 1,882 2.045 3,332 3,332 1,959 2048 25759 2.654 
2,10 - Other 4,560 11,318 14,494 10,063 10,135 9,520 14,104 141,708 12 3114 
Vote 3 - Planning and |nfrastructure devêlopment 14 316 23,558 17,788 30,168 29,193 23.512 22,609 18,352 17,530 
3.1 < GIS Specialist 72 851 629 446 446 394 435 459 484. 
3.2 < HOD < Planning Unit 858 693 529 708 708 50 736 777 818 
3.3 - Project Management 1,154 1,869 4,801 12,784 12,827 10,991 44,472 7,054 6,638 
3.4 - Local Economic Development 5,209 11,867 5,646 12,551 14,591 9,977 4,947 5,556 4,645 
3.5 - Planning Unit 9,441 7,102 5,523 2,458 2.601 1,419 3,729 3,146 3914 
3.6 - Trade and Investment 9 - = 487 487 = 547 5178 609 
3.7 - Planning and intra - Admin Support 572 572 666 734 734 880 743 783 823 
Volta 4 - Health 40,225 44,832 33150 10,443 12,205 14,990 10,322 10,087 10,654 
4.1 - Primary Health Care 31,833 45,924 22,190 - - - - = = 

4.2 - Environmental Health 7,421 7,695 8,388 8,953 9,322 9,134 9,745 8.478 10,022 
4.3 - Environmental Health Management 794 735 512 550 550 526 577 609 642 
4.4 - Clinics 174 418 2,069 1,045 2,332 2,332 - - - 

VWate 5 - Community Services 3,451 81 1,908 10,132 4,109 4,100 6,132 - - 

5.1 -Cemetries - Other 198 81 100 = 100 100 - = - 

5.2 - Libraries 3,259 = 1,808 10,132 4,000 4.000 6,132 = - 

Vote 6 - Housing 987 1,694 14151 2,295 1,514 592 1,245 364 384 
6.1 < Housing Coordinator 982 1,689 1,145 2.295 1514 592 4,245 364 384 
6.2 < Housing Rietbron 5 5 8 = = - - = = 

Vote 7 - Puhlic Safety 14,161 10,165 13,849 18,579 18,849 17,158 15,684 18,653 19,065 
7.1 - Disaster Managameêni 5,559 5,473 7,612 5,366 5,636 4,183 6,397 9,513 10,458 
7.2 - Flro Senicês 5,602 4,692 6,27? 13,213 13,213 12,975 9,287 9,146 8,005 
Vota 8 - Sportand Recreatjon 537 2,170 993 500 1,273 1,260 | 400 500 500 
8.1 - Sport grounds 101 2,143 993 500 1,273 1,260 400 500 500 
8.2 - 2010 World Cup 436 26 - - - - - = - 

Vote 9 - Waste Management 230 8 9 1,000 1,188 1188 - == = 

9.1 - Sanitation and Refuse - Riethron 8 B 9 = = = = - = 

9,2 - Solid Waste - = - 1,000 1,188 1,188 = - - 

9,3 - Waste Water 223 - = - - - = - - 

Vote 10 - Roads 100,214 147,933 45,087 8,246 171,166 8,498 9337 958 1,009 
10,1 - Roads and Transport 99,672 147,402 44,211 8,246 17,166 8,498 9,337 958 1,009 
10,2 - Roads - Rietbron mads streets and publiz place 500 “507 877 = = - - = = 

10,4 - Roads - Rietbron 42 24 - = = = - = = 

Vote 11 - Water 11,846 19,982 19,922 17,165 11,864 109,455 14,964 3,049 2,513 
11,1 - Water Services Authority 11,760 19,932 19 823 17,165 11,864 10,455 14,964 3,049 2.573 
11,2 - Water < Rietbron 86 50 99 - - - = = = 

Vate 12 - Electricity 135 4,854 274 1,000 229 229 900 — — 

12.41 - Electricity - Other 41 4,769 205 1,000 229 229 900 e. - 

12.2- Electricity - Riethron 47 43 43 = = = = = = 

12,3 - Streetlights - Rietbron 41 42 256 = - - - = = 

Vote 13 - Other 7,105 9,337 3,947 6,177 6,783 5,952 4,678 4737 3,882 
13.1- Tourism, Pramotion and Development 7,705 9,337 3,947 6,177 6,783 5,962 4878 4,737 3,882 

KET] NA NA 7 NAN NANA NANA 7 NAN KAANANE 
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Table A4 - Budgeted Financial Performance (revenue and erpenditure) 


1. Total revenue is R153.3 million in 2012/1413 and drops to R128.2 million in 2013/14 and 
then it escalates to RA130.57 million by 2014715. 


PA Transfers recognised — operating; includes the local government egulitable share and 
other operating grants from national and provincial government. 
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DC10 Cacadu - Table A4 Budgeted Financial Performance (revenue and ekpenditure) 


Description 200819 2009/410 2010111 Current Year 2011112 


2012113 Medium Term Revenue é EkKpenditure 
Framework 
Budget Year | Budget Year #1 | Budget Year 12 
2012113 2013114 201415 


Audited Audited Auditêd 
Outcome Outcome Outcome 


Full Year 
Forecast 


Original 
Budget 


Adjusted 
Budget 


Revenue By Source 
Property rates 
Property rates - penaliies 4 collection harges 
Senice charges - electricity revenue 

Senice charges - waler revenue 

Senite tharges - sanitation revenueg 

Service tharges - refuse revenue 

Semvice Chargês - other 

Rental of facililies and eguipment 

Interest earned - ektemal jnvestments 

Interest sarned - oulstanding debiors 
Dividends received 

Fines 

Licences and permits 

Agency services 

Transfers recognised - operational 

Olther rêvenue 


1,120 1,180 1,250 
16,924 17,403 16,880 


1,115 
22,987 


1,073 
18,930 


1,073 
18,930 


1,050 
16,601 


30,818 


227,938 
3,548 


176,353 
2,855 


125,021 
46,724 


124,046 
45,542 


102,184 
2,219 


105,624 81,466 84,938 
29,406 28,146 27,419 


Gains on disposal of PPE (1,507) (7,466) - = 2 = 
Total Revenue (ekcluding capital transfers and 273,095 315,325 196,508 191,778 122,129 130,912 
contributions) 


ErKpenditure By Type 


Employee related costs 29,751 30,428 26,245 33,465 37,897 
Remuneration of councilors 4.543 4,830 4.900 6,402 6,900 
Debt impairment 552 (5682) 69 250 72 
Depreciation 4 asset impairment 2,451 4,684 4,500 1,031 1,134 
Finance charges 152 110 8 = - 
Bulk purchases 13 13 6 = = 
Other materials 

Contracted senvices 3,115 3,173 3,242 8,697 3,738 3,987 4,905 
Transfers and granis | 176,022 232,432 117,509 78,814 77,054 58,709 11,356 
Other ekpenditure 40,287 54 568 55,088 68,119 66,780 49,890 68,248 


Loss on disposal 0f PPE 
Total Erpenditure 


SurplusH#Deficit) 
Transfers recognised - capital 
Contributions recognised - capital 
Contributed assets 


Surplusi(Deficit) after capital transfers 4 
ctontributions 


256,886 


16,809 pir 
Win 


189,620 


Takalion 
sSurplus#(Deficit) after takation 16,809 


Surplus#(Deficit) attributable to municipality 
Share 0f surplus/ (deficif] 0f assoGiate 
sSurplus/(Deficif) for the year 
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Table Ab - Budgeted Capital Ekpenditure by vote, standard classification and funding 
sO0Ource 


1. 


Table Ab isa breakdown of the capital programme in relation to capital ekpenditure by 
municipal vote (multi-year and single-year appropriations); capital eKpenditure by 
standard classification; and the funding sources necessary to fund the capital budget, 
including information on capital transfers from national and provincial departments. 


The MFMA provides that a municipality may approve multi-year or single-year capital 
budget appropriations. RAO million of the total RAG.11 million has been allocated to the 
relocation of the Cacadu District Municipality office. Another RA5 million is budgeted on 
the two outer years. 
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DC10 Cacadu - Table A5 Budgeted Capital Ekpenditure by vote, standard classification and funding 


Gurrent Year 2011742 2012113 Medium Term Revenue 4 Ekpendifure 
Framework 


Original Adjusted Full Year Budget Year | Budget Year | Budget Year 
Budget Budget Forecast 2012113 1 2013114 #2 2014715 


200819 2009110 2010114 


Vote Description 


Audited 
Outcome 


Audited 
Gutcome 


Audited 
Duttomeé 


Capital espenditure - Vote 
Multi-year etpenditure_tfo be appropriated 


Volta 1 - EKecutive and council = a = 
Vole 2 - Finance and Corporate Senvices - = 
VWole 3 - Planning and Infrasiructure development = - = 
Wole 4 - Health is = 2 
Wole 5 - Community Services e. wg = 
Vole 6 - Housing = = z 
Volte 7 - Publis Safety = = Z 
Wote 8 - Sport and Recrealion a = Z 
Vole 9 - Waste Management = , , 
Vote 10 - Roads = = = 
Wote 11 - Water = < a 
Vate 12 - Fleciricity = ês = 
Vate 13 - Oiher 5 5 = 
WVaote 14 - < = = 
Wote 15 - = = = 


Capital multi-year ekpenditure sub-total 


Single-year ekpênditure ta be appropriated 
Vote | - Fyecutive and councji 

Votle 2 - Finance and Corporate Senvices 
Vote 3 - Planning and Infrastructure developmen: 
Vaote 4 - Healih 

Vaole 5 - Community Services 

Vole 6 - Housing 

Vate 7 - Public Safety 

Vote 8 - Sport and Recreation 

Vote 9 - Wastie Management 

Vote 10 - Roads 

Vote 14 - Water 

Vote 12 - Eleckicity 

Vote 13 - Other 


2,000 2,000 - 


12,000 


1,996 
1,007 


Vote 14 - - 
Vole 15 - - - - = 
Capital single-year ekpenditure sub-total 7,103 4,552 
Total Capital Ekpenditure - Vote 8,742 3,397 7,103 6,552 7,656 


Capital EkKpenditure - Standard 
Governance and administration 


EyKeculive and tounGIl 11,996 
Budget and treasury office 2,776 
Gorporate services 231 


Community and public safety 
Community and social servIces 
Sport and recreation 
Publjc safety 
Housing 
Health 

Economlie and environmental serices 
Planning and development 
Road iranspart 
Environmental protection 

“Trading services 
Electricity 
Water 
Waste water management 
Waste management 

Other 


Totaf Capital EKpenditure - Standard 


Funded by: 
National Govemment 


16,140 
Provinclal Govemment 
District Munlcipality 
Oiher transfers and granis 
Transfers recognised - capital 
Public contibuftions é donations 
Borrowing 


Internally generafed funds 3,742 3,397 7,103 6,552 7,656 4,552 12,000 [a 


Total Capital Funding 34,742 3,997 7,103 6,552 7,656 4,552 16,110 42,000 6,500 


1,057 


1,097 
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DC10 Cacadu - Table A5 Bud gêted Capital Ekpenditure by vote, standard classification and fundinG 


Vote Description 


Gapital eypenditure - Municipal Vote 
Single-yesar ekpenditure appropriatjon 
VWote 1 - Fyecutive and eounci) 
1.4 < Councils ekpenses 
12 - Office of the speaker 
1.3 - Office of the municipal manager 
1.4 - Capacity buldling 
1.5 - Performance management 
T.6 - Mayoral committea 
1.7 - Management - Financé and Corporata Services 
1.8 - Management - Economit Development 
1.9 -Managyement - Planning and infr Development 
110 -Othêr 
VWota 2 - Finance and Corporate Services 
2.1- Financial Aceounting Divislon 
2.2- Revenus Collaction 
2.3 - Payroll Admlnistration 
2.4 - Information Technology 
2.5 - Pensidnêtrs Ekpenditure - Roadworks 
2.6 - Security and Cleaning 
2.7 - Finance Management and Support 
2.8 - Public Relatians 
2.9- People Management 
2.10 -Othêr 
VWota 3 - Planning and Infrastructure development 
3.1 -GIS Specialist 
3.2 < HOD - Planning Wnit 
3.3 - Prajact Management 
4.4 - Local Economle Davelopment 
4.5 - Planning Unit 
3,6 - Trade and Investmen! 
3.7 - Planning and lnfra - Admin Support 
Votea 4 - Health 
41-Primary Haalth Care 
42- Environmanta! Haalth 
4.3- Environmêental Health Management 
4.4- Clintos 


Vote 5 - Community Services 
5.41 - Cemuetriss - Other 

5.2 - Llhrarles 

Vota 6 - Housing 

6.1 - Hcusing Coordjnator 
6.2 - Hcusing Rletbron 


VWota 7 - Public Safety 

7.1 -Disaster Managemênt 
7.2 - Fire Services 

VWate B- Sport and Racreatlon 
8.1- Sport grounds 

8.2 - 2010 World Cup 

Vota 9 - Waste Management 
9.1- Sanitation and Refuse - Rlietbron 
9.2 - Solld Waste 

89,3 - Wasta Watar 

Vote 10 - Roads 

104 - Roads and Transport 


102 - Roads - Rietbron roads streets and public places 


10.3 - Roads - Riethron 

VWatea 11 - Water 

1414 - Water Servicés Authority 

11,2 - Water - Rlethron 

Volta 12 - Elactricity 

12.14 < Elêctricity - Other 

12.2- Electrjcity - Rietbron 

12.3 - Streetlights - Rlethron 

Vote 13 - Other 

13.4 - Yourism, Promotlen and Development 
Gapital single-year ekpenditura sub-total 
Total Capital Erpenditure 


200819 


Audited 
Outeome 


925 
925 


805 


149 


3,742 
3,742 | 


2008110 


Audited 
Duteame 


3,897 
3,397 | 


Audited 
Duteeme 


7,103 
7,403 


| Gurrant Year 2011142 
Original 
Budget 

1,168 1,886 
713 
47 47 
10 15 
1,141 4,114 
2154 2,166 
41 44 
914 914 
42 54 
A) 20 
1,137 1,137 
- 479 
375 
1,240) 1,200 
1,200) 1,200 
30 30 
30 
4,552 5,656 

8,552 | 7,656 | 
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201213 Medium Term Ravenue 8 Ekpenditure 
Framework 
Full Year 
Forecast 2012113 2013114 2014115 
11689 1,996 = = 
900 
700 
16 
47 156 
109 
1,114 222 
2.154 41,007 - = 
39 
41 2 
4 
914 368 
42 
20 
135 
1,137 459 
= 50 = KA 
50 
1,200 1,057 - - 
1,057 
4,200 
30 = = = 
30 
LET] AANE A. TT] JAAN NANGEN 
4552 46,110 | 42 009 | 6,500 


:“ EKplanatory notes to Table A6 - Budgeted Financial Positlon 


1 


Table Ab is consistent with international standards of good financial management 
practice, and improves understandahbility for councilors and management of the impact 
of the budget on the statement of financial position (balance sheet). 


This format of presenting the statement of financial position is aligned to GRAPTI, 
which is generaliy aligned to the international version which presents Assetls less 
Liabilities as “accounting” Community Wealth. The order of items within each group 
llustrates items in order of liguidity; ie. assets readily converted to cash, or liabilities 
immediately reguired to be met from cash, appear first. 


, Table AG is supported by an ekKtensive table of notes (SAS) which provides a detailed 


analysis of the major componenis ofa number of ifems, including: 


< Call nvestmenis deposits; 

“ Gonsumer debtors; 

“ Property, plant and edguipment; 
“ Trade and other payables; 

“ Provisions non current; 

“ Changes in net assets; and 

“ Reserves 
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DGC10 Cacadu - Table AG Budgeted Financial Position 


2012113 Medium Term Revenue 8 Ekpenditure 
Framework / 


Description 200819 2009110 2010111 


Audited Outcome] Audited Outcome | Audited Dutcome] Original Budget 


413,000 
10,823 


Current Year 2011/12 


Budget Year 
2012143 


Budget Year Hi 
20131144 


Budget Year t2 
2014115 


Adjusted Budget | Full Year Forecast 


GCall investmênt deposits 

Consumer debtors 
Other debtors 
Current portion df long-term receivables 
Inventory 

Total ctument assets 


366,704 
2.913 


305,968 265,764 


(0) 


263,390 
(0) 


226,210 
(0) 


209,405 
(0) 


105,238 
(0) 


186,981 
(0) 


423893 369,616 195,237 186,981 


Non current assets 
Long-term retévables 
Investments 
Investment property 
Invesiment in Associale 
Property, plant and eguipmeni 
Agricultural 
Biological 


13,171 ; ; 14,254 14,254 14,254 14,254 


74,604 68,445 75,697 75,697 104,512 110,646 


Intangible 87 
Other non-tument assêts 
Total non current assets 88,707 82,785 89,337 90,037 037 118,852 


Ha] ani mis sasa sisa] maa sijen] sii 


LIABILITIES 
Current liabilitles 
Bank overdraft 
Borrowing 52 87 22 = - 
Consumer deposits 
Trade and oihêr payables 81,866 191,059 62,231 79,589 83,026 63,303 59,870 
Provisions 
. ; 83,026 


Total current Iiabilities 81,918 191,147 37,438 79,589 TT 50] 56,456 


Non curmrent liabilities 

Borrowing 109 

Provisions 49 [ko 51 158 55,770 55,770 55,770 55, 70 
Total non current liabilities 49,872] 51,267 É 10] 55,770 55,770 
TT adji Ta 158796 LL] NAGA. NA 
281,613 16,068 179,451 197,509 198,449 199,741 


COMMUNITY WEALTHIEGUITY 
Accumulated Surplus/(Deficit) 309,438 140,327 195,208 203,605 139,761 104,144 119,202 120,142 121,433 


Reservês 71,312 74,738 78,307 78,307 78,307 |. 78,307 78,307 768,307 78,307 
Minorities" nterests | 


TOTAL COMMUNITY WEALTHJEGUITY 380,750 215,065 h 281,913 218,068 179,451 197,509 ; 199,741 
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DC10 Cacadu - Supporting Table SA3 Supportinging detail to 'Budgeted Financial Position' 


Current Year 20144142 2012/13 Medium Term Revenue 8 EKpenditure 
Framêwork 


Budget Year 
2012113 


200819 2009110 20101114 


Description 


Budget Year 41 
2013144 


Budget Year #2 


Audited Dutcorne | Audited Outcome | B4udited Dutcome! Original Budget | Adjusted Budget | Full] Year Forecast 2044715 


Call investment deposits 
Gall deposits < 90 days 
Other curent investmentis > 90 days 
Total Call investment deposits 


“b, 


7,000 
406,000 


21,005 
345,700 
366,704 


4,588 
204,817 


4,588 
190,650 
195,238 


4,588 
182,393 


285,784 


Gonsumer debtors 


Consumer deblars 14,294 - 
Less:; Provision for debt impairmenk (11,381) (0) 
Total Consumeêr debtors 10,833 19) 


Debt impairment prevision 
Balance at ihe beginning 0f the year 
Contributions to the provision 
Bad debls written off 

Balance ateng of year 


11,355 
1,996 


11,319 
(11,319) 


14,319 
(11,319) 


14,319 
(1,319) 


11,382 


Propé lantand eaguipmênt (PPE 
PPE at castvaluation (ekcl. finance leases) 
Leases recognised as PPE 


Less: Accumulated depreclation 
Total Property, plant and eguipment (PPE) 


101,697 


74,824 74.604 
87 
87 


27 891 
167,521 
(4,352) 


76,728 93,971 105,646 111,760 


pal 


1,134 


1,031 1,134 


1,134 


79,697 


LIABILITIES 
Current liabilities - Borrowing 
Short term loans (other than bank overdraft) 
Current poriion of long-term liabilities 
Total Current liabilities - Borrowing 


Trade and other payables 
Trade and other creditors 
Unspent canditioneal transfers 
WAT 


20,850 
15,588 


20,850 
58,739 


23,118 
36,752 


Provisions - non-current 
Retirement benehts 
List other major provision #ems 
Refuse landhll site rehabilitaton 
Other 

Tatal Provisions - non-current 


Total Trade and other payables 191,059 79,589 83,026 59,870 
Non current liabilittês - Borrowing 

Bormowing = - - - 

Finance leases [inoluding PPP asset element) 42 109 = - 
Total Non turrent liabilitiês - Borrowing 42 109 - pa 


49,830 51,158 55,770 55,770 55,770 55,770 


59,770 55,770 


CGHANGES IN NET ASSETS 
Accumulated Surplust(Deficit 
Accumulated Surplus/(Deficit) - opening balance 
GRAP adjusiments 
Restated balance 
Surmplus#Deficit 
Appropriations to Reserves 
Transfers from Reserves 
Depreciation offsets 
Other adjustmenis 
Accumulated Surplus/(Deficit) 
Reservês 
Housing Development Fund 
Capital replacement 
Selfinsurance 
Other reserves 
Revaluation 
Total Reserves 


318,268 
(25,640) 
292 628 
16,809 


150,055 

4,603 
154658 
(14.331) 


211,427 

(858) 
210,269 
(15,060) 


203,605 


— 


203,609 


139,761 


139,761 


125,062 


125 062 
(23,019) 


119,202 120,142 121,433 


121,433 


120,142 


119,202 


140,327 203,605 139,761 120,142 


78,307 


78,307 78,307 78,307 78,307 


71,312 74,738 


TOTAL COMMUNITY WEALTH/EGUITY 380,750 | 5,065 281,913 218,068 179,451 197,509 198,449 199,741 
Total capital espendifure includes ekpenditure on nationally significant priorities: 
Provision of basir servites 
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EkKplanatory notes to Table A7 - Budgeted Cash Flow Statement 


1: The budgeted cash flow statement is the first measurement in determining if the 


budget is funded. 


If shows the eKpected level of cash in-ilow versus cash out-flow that | is likely to result 
from the implementation of the budget. 


7 


DC10 Cacadu - Table A7 Budgeted Gash Flows 


2012/13 Medium Term Revenue 4 EKpenditure 
Framework 


Description 200879 2009110 2010/11 GCurrent Year 2011112 


Budget Year 
2012413 


Audited Audited Audited Original 
Outcome Outcome Dutcome Budget 


Adjusted Full Year 
Budget Forecast 


Budget Year #1] Budgyet Year #2 
2013114 2014115 


CASH FLOW FROM OPERATING AGTIMITIES 


Receipts 
Ratepayers and other 15,309 2.513 4,634 47.463 46,281 3,094 29,891 28,658 27,967 
Govemment - operating 284,976 383,403 246,487 192 241 154,853 131,186 177,149 156,002 163,504 
Govemment - capital = - - - = —- - - = 
Interest 42 961 30,818 22.987 18,930 18,930 16,601 16,924 17,403 16,880 
Dividends - - = - - - — - 
Payments 
Suppljers and employees (84,781) (101,279) (96,857) (130,094) (128,912) (114,425) (115,775) (118,022) 
Finance charges (152) (1109) (8) = - = - - 
Transfers and Granis (226,939) (288,995) (180,267) (128,462) (127,954) (98,074) (85,018) 189,855) 
NET CASH FROMUSED) OPERATING ACTIMITIES 3315 26,353 | 11,465 


CASH FLOWS FROM INVESTING ACTIVMITIES 
Receipts 
Procesds on disposal o0fPPE 
Decrease (Increase) in non-curment debtors 
Decrease (increase) other non-current receivables 
Decrease (increase) in non-curent investmênts 
Paymeêents 
Capital assets 
NET CASH FROM/(USED]) INVESTING ACTIMITIES 


CASH FLOWS FROM FINANGING AGCTIVITIES 
Receipts 

Shoré term loans 

Borrowing long term/refinancing 

Increase (decrease) in consumer deposits 
Payments 


Taj ban Wan) 


Repayment 0f borrowing 
NET CASH FROMHUSED) FINANGCING ACTIMITIES 
NET INCREASE/ (DECREASE) IN CASH HELD 26,127 20,857 (70,127) 
Cash/cash eguivalents al the year begin: 337,326 363,453 384,310 366,697 366,697 366,697 296,570 291,925 280,594 


Gash/cash eguivalenis at lhe year end: 363,453 384,310 366,697 360,222 322,236 296,570 291,925 280,594 274,567 
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Table AS - Cash Backed Reserves/Accumulated Surplus Reconciliation 


1; The cash backed reserves/accumulated surplus reconciliation is aligned to the 
reguiremenis of MFMA GCircular 42 — Funding a Municipal Budget. 


2. In essence the table evaluates the funding levels of the budget by firstiy Torecasting ihe 


cash and investmenis at year end and secondly reconciling the available funding to the 
liabilities/commitments that ekKisi. 
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DC10 Cacadu - Table AB Cash backed reserves/accumulated surplus reconciliation 


2 j 8. Erpenditi 
Descriptlon 200819 2009710 2040714 Current Year 2041512 012143 Medium bahan pangkura 


R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year #1] Budget Year #2 
Gutcome Outcome Outcome Budget Budget Forecast 2012113 2013114 2014/1595 


Cash and investments available 
Cash/cash eguivalenis at the year end 363,453 384,310 366,697 360,222 322,238 296 570 291,925 280,594 274 567 


Other current invesimenis_ > 90 days 49.547 (17,609) (60,729) (74,438) (98,848) (68,360) (82,520) (85,356) (87,586) 
Non cureni assets - [nvestments = 


228,210 209,405 195,238 | 186,981 
Application of cash and Investments 


Unspent conditional transfers 62.176 41,319 36,752 32,204 
Unspenti borrowing - — - 
Stalutory reguirements 
Other working capital reguiremenis (7,994) 26,550 27,666 56,456 
Oiher provisions 
Long term investments committed - 
Reserves to be backed by cash/investmenis 59,830 70,770 
Total Application of cash and investments: 80,915] 249,391] 130,216 108,208 153,796 138,639 
282.085 147,313 175,752 177,575 113,031 74,413 70,766 60,049 
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Ekplanatory notes to Table Al10 - Basic Service Delivery Measuremenié 


1 Table Al0O provides an overview of service delivery levels, including backlogs (below 


minimum service level), for each of the main services. 


Cacadu District Municipality served the DMA area, which subseguentiy was transferred 
to the local municipalities, as from 01 July 2011. 
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DC10 Cacadu - Table A10 Basic service delivery measuremené 


2009110 201041 


ODutcome 


2006819 


Curment Year 204442 2012113 Medium Term Revenue 8 Ependiture 
Framework 
Original Adjusted Full Year Budget Year | Budget Year #1 | Budget Year 42 
Budget Budget Forecast 2012113 2013114 2014115 


Description 


Gutcome Outcome 


Housenold service tardets 
Water. 
Piped water inside dwelling 
Piped water inside yard (but not in dwelling) 
sing public tap (at least min.service level) 
Other water supply (af least min.service level) 
Minimum Serie Level and Above sub-lotal 
Using public tap (< min,service level) 
Othér water suppiy (< min.service level) 
No water suppiy 
Below Mmimum Senice Level sub-total 
Total number of housenolds 


Sanjlationfsewerage: 
Flush toilet (conngcted to sewerage) 
Flush toilet (with septic tank) 
Chemical toilet 
Pit toilet (ventlated) 
Other toilet provisions (> min.service level) 
Minimum Service Level and Above sub-total 
Bucket toilet 
Other toilet provisions (< min.service level) 
No toilet provisions 
Below Minimum Senice Level sub-total 
Total number of households 


Energy: 
Electricity (at least min.service level) 
Electricity - prepaid (min.servite level) 

Minimum Service Level and Above sub-lotal 
Electricity (< min.service [ewel) 
Elecbicily - prepaid (< min, Service level) 
Othêr energy sources 

Below Minimum Service Level sub-total 


Total number 0f households 

Reluse: | 
Rêmuovêd at [east once a week 
Remaoved less fregyuentiy than once a week 


Minimum Senice Level and Above sub-total 
Using communal refuse dump 


Using own refuse dump 
Other rubbish disposal 
No jubbish disposal 
Below Minimum Service Level sub-tolal 
Total number 0f households 


TAN, ii 
Households recelvina Free Basic Service 
Water (6 kilolitres per househald per month) 
Sanjfation (frê£ minimum level service) 
Elecbiciiy/olhar energy (5Okwh per household per month) 
Refuse (removed at least once a week) 
Cost of Free Basic Services provided (R'OD0] 14 17 

Water (6 kilolitres per household per monih) 

Sanitation (free sanitation service) 

Electricity/other energy (5Okwh per househald per man A? 55 

Refuse (removed once a week) 

PEEA5 | ai. 


Total cost ofFBS provided (minimum social package) 61] 671] 72 


TA, 

Highest level of free service provided 

Properiy rates (R value threshold) 15 15 

Water (kilolitres per household per manth) 6 6 

Sanitation (kilalifes per household per month) 

Sanitation (Rand per household per month) 

Electricity (kwh per househald per month) 50 50 5 

Refuse (average |jires per week) 


Revenue cost of free services provided (R'O00) 
Property rates (R15 000 threshold rebate) 
Property rates (other ekemptions, reductions and 
rêbates) 


=> 


ani 


2.536 
Water 17 
Sanitafon 
Electricity/Other energy 9 
Refuse 


Municipal Housing - rental rebates 

Housing - top structure subsidjes 

Oiher 
Total revênue cost of frêe sêrvites provided (total 
social package) 61 2,610 2,612 


ke 
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PART 2 


SUPPORTING 
DOCUMENTATION 


CHAPIERS 


7 a 


Overview Of The 
Annual Budget Process 


CHAPTER 5 
Overview of the annual budget process 


Section 53 0f the MFMA redgulires the Mayor of the municipaliiy to provide general political 
guidance in the budget process and the setting of prliorities that must guide the preparation of 
the budget. In addition Chapter 2 of the Municipal Budget and Reporting Regulations states 
that the Mayor of the municipality must establish a Budget Steering Committee to provide 
technical assistance to the Mayor in discharging the responsibilitiles set 0ut in section 53 0f 
the Act. 


The Budget Steering Committee consistis of the Municipal Manager and senior officials of the 
municipality meeting under the chairpersonship of the MMGC for Finance. 


The primary aims of the Budget Steering Committee are to ensure: 


e that the process followed to compile the budget complies with legislation and good 
budget practilces; 

e thatthere is proper alignment between the policy and service delivery priorifles set out 
in the CDM'S IDP and the budget, taking into account the need to proteci the financial 
sustainability of municipality; 

e _ ithat the municipalitys revenue and Ttariff setting strategies ensure that the cash 
resources needed to deliver services are available; and 

e that the various spending priorities of the different municipal deparimentis are properly 
evaluated and prioritised in the allocation 0f resources. 


Budget Process Overview 


In terms of seciion 21 of the MFMA the Mayor is reguired to table in Council ten months 
before the start of the new financial year (ie. in August 2010) a time schedule that sets o0ut 
the process to prepare the new IDP and the budget. 


The Mayor tabled in Council the reguired IDP and budget time schedule on 28 March 2012. 
Key dates applicable to the process were: 


07/03/2012 Budget Sieering Committee meeting 
14/03/2012 Mayco to approve draft budget 
2610312012 Gouncil to approve draft budget 
29/03/2012 Public participation process 
20/04/2012 Public participation ends 
09/05/2012 Mayco to approve final budget 
23/05/2012  . Council to approve final budget 
31/05/2012 Submit to Treasurn, 


4 2 LA 4 . kI 4 4 


There were no deviations from the key dates set out in the Budget Time Schedule tabled in 
Council. 
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IDP and Service Delivery and Budget Implementation Plan 


The CDM IDP is its principal strategic planning instrument, which directliy guides and informs 
its planning, budget, management and development actions. This framework is rolled out into 
objectives, key performance indicators and iargets for implementation which directly inform 
the Service Delivery and Budget Implementation Plan. The Process Plan applicable to the 
new 5-year IDP included the following key processes and deliverables: 


e Registration of local municipality and community needs; 

@ GCompilation of departmental business plans_including key performance 
indicators and targets; 

Financial planning and budgeting process; 

Public participation process; 

Compilation of the SDBIP, and 

Review of the performance management and monitoring processes. 


The IDP has been taken into a business and financial planning process leading up to the new 
9-year IDP commencing with the 2012/2013 MTREF. The business planning process has 
been refined to align the IDP to the key national and provincial priorities and current economic 
circumstances. 


With the compilation of the new b5-year IDP, each departmentffunction had to review the 
business planning process, including the setiting of priorities and targets after reviewing the 
performance _against the previous 5-year Departmental Service Delivery and Budget 
mplementation Plan. Business planning links back to priority needs and master planning, 
and essentialiy informed the detail operating budget appropriations and three-year capital 
programme. 


Financial Modelling and Key Planning Drivers 


As part of the compilation of the 2012/13 MTREF, ektensive financial modelling was 
undertaken to ensure affordability and long-term financial sustainabiliiy. The following key 
factors and planning straiegies have informed the compilation of the 2012/13 MTREF: 


Dependence on grant funding 

Dependence on interest income 

Gonseguences of the utilisation of the accumulated surplus . 

Policy priorities and strategic objectives 

Economic cimate and trends (i.e. inflation, Eskom increases, household debt) 
Performance trends 

The approved 2011/12 adjustmentis budget and performance againsi the SDBIP 
Cash Flow Management Strategy 

Invesiment possibilities 

Improved and sustainable service delivery. 


In addition to the above, the strategic guidance given in National Treasurys MFMA Circulars 
51, 54 and 58 has been taken into consideration in the planning and prioritisation process. 
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Community Consultation 


The draft 2012/13 MTREF as tabled before Council on 28 March 2012 for community 
consultation was published on the municipalitys website, and hard copies were made 
available in ihe District, municipal notice boards and various libraries . The opportunity to give 
electronic feedhack was also communicated on the CDM website. 


All documents in the appropriate format (electronic_ and printed) were provided to National 
Treasury, and other national and provincial departmenis in accordance with section 23 0f the 
MEMA, to provide an opportunity for them to make inputs. 

Submissions received during the community consultation process and additional information 
regarding revenue and ekKpenditure and individual capital projecis were addressed, and where 
relevant_considered as part of the Tfinalisation of the 2012/1413 MIREF. Feedhback and 
responses to the submissions received are avallable on reguest. 
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CHAPTER 6 


Overview Of Ahgnment 
f The Annual Budget 
With The IDP 


CHAPTER 6 
Overvjew of alignment of annual budget with IDP 


The GConstitution mandates local government with ihe responsibility to ekercise local 
developmental and cooperative governance. The eradication of imbalances in South African 
society can only be realized through a credible integrated developmental planning process. 


Municipalities in South Africa need to utilise integrated development planning asa method to 
plan future development in their areas and so find the best soluiions to achieve sound long- 
term development goals. A municipal IDP provides a five year sirategic programme of acilon 
aimed at setling short, medium and long term strategic and budget priorities to create a 
development platform, which correlates with the term of office of the political incumbents. The 
plan aligns the resources and the capacity of a municipality to its overall development aims 
and guides the municipal budget. An IDP is iherefore a key instrument which municipalities 
use to provide vision, leadership and direction to all those thai have a role to play in the 
development of a municipal area. The IDP enables municipalities to make the best use of 
sCarce resources and speed up service delivery. 


Integrated developmental planning in ihe South African contekt is amongst others, an 
approach to planning aimed at involving the municipality and the community to jointiy find the 
pest solutions towards sustainable development.  Furthermore, integrated developmenti 
planning provides a strategic environment for managing and guiding all planning, 
development and decision making in the municipaliiy. 


It is important that the IDP developed by municipalities correlate with National and Provincial 
intent. It must aim to co-ordinate the work of local and other spheres Of governmenti in a 
coherent plan to improve the guality of life for all the people living in that area. Applied to ihe 
CDM, issues of national and provincial importance should be reflected in the IDP of the 
municipality. A clear understanding of such intent is therefore imperative to ensure that CDM 
strategically compljes with the key national and provinclal priorlities. 


The aim of this revision cycle was to develop and coordinaie a coherent plan to improve the 
guality of life for all the people living in the area, also reflecting issues of national and 
provincial importance. One of the key objectives is therefore to ensure that there ekistis 
alignment between national and provincial priorities, policies and strategies and ihe GDM 
response to these reguiremenis. 


The ten Strategic Priorities are conceptualized and summarized as follows 


1. Speeding up growih and transforming ihe economy to create decent work and 
sustainable livelihoods 

2. Massive program to build economic and social infrastructure 

3. Comprehensive rural development strategy linked to land and agrarian reform and food 

secCurjiy 

Strengthen the skills and human resource base 

Improve the health profile of all South Africans 

intensify the fight against crime and corruption 

Build cohesive, caring and sustainable communities 


MO AN ab 
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8. Pursuing African advancement and enhanced international cooperation 

9. Sustainable Resource Management and Use 

10. Building a developmental state _including improvemeni of public services and 
strengthening democratic institutions 


The Constitution reguires local] governmenti to relate its management, budgeting and planning 
functions to its objectives. This gives a clear indication of the intended purposes of munlicipal 
integrated development planning. Legislation stipulates ciearly that a municipality must not 
only give effect to its IDP, but must also conduct its affairs ina manner which is consistent 
with its IDP. The following table highlighis the IDP's five sirategic objectives for the 2012713 
MTREF and further planning refinements that have directliy informed the compilation of the 
budget: 


IDP Strategic Objectives 


1.” Optimal institutional transformation to | 1. Municipal transformation and 
ensure_ capatity- 10 achieve_ sel organisation development 
objectives 
and infrastructure 

3.” Economic growih and development! 3. Local Economic Developmeni 
that leads to sustainable job creation 


4.” Ensure financial sustainability 4. Municipal Financial viability and 
Management 


5.” Promote sound governance; Foster|>5. Good Governance and Public 
participatory democracy and Batho Participation 

Pelea_ principles_ through caring, 
accessible service 


In order to ensure integrated and focused service delivery between all spheres of governmenié 
it was important for the CDM to align. its budget priorities with that of national and provincial 
government, All spheres of government place a high priority on infrastructure development, 
economic_development and job creation, efficient service delivery, poverty alleviation and 
building sound institutional arrangemenis. 


Local priorities were identified as part of the IDP review process which is direcily aligned to 
that of the national and provincial priorities. The key performance areas can be summarised 
as follows against the five strategic objectives: 


Infrastructure Investment 
Capacity Building and Support 
Economic Development 
Community Services 
Institutional] Development 


aa a aka 
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The 2012/13 MTREF has therefore been directly informed by the new IDP process and the 
following tables provide a reconciliation between the IDP strategic objeciives and operaiing 
revenue, Ooperating e@Kpenditure and capital eKpenditure. 


Table SA4 - Reconciliation between the IDP strategic objectives and budgeted revenue 
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DC10 Cacadu - Supporting Table SA4 Reconclllation of IDP strategi objectives and budget (revenue 


Strategi Objeetive 200619 20090 | 001 Gurrent Year 201112 a aa bea sa aa 
Audited Audited Audited Original Adjusted Full Year Budgeêt Year |Budget Year #1|Budget Year 32 
R thousand Outcome Outcome Outcome Budget Rudget Forecast 2012113 2013/1414 2014115 
CAPACITY BUILDING AND 
SUPPORT TO LMS 
CREDITORS En = 5 =. 
AUKILIARY SERVICES - w - - 
LEVIES = = A - 
INFORMATION TECHNOLOGY = - = = 
RIETBRON ADMINISTRATION =. — = - 
INTERNAL AUDIT AND 41 - = = 
CONTROL 
MANAGEMENT 200 = = = 
PUBLIC RELATIONS 1989 = = 5 
PERFORMANCE 355 305 50 - 
JJMANAGEMENT 
FINANCIAL ACCOUNTING 570 79 - 154 
DIMISION 
PROCUREMENT 23 10 17 19 
PAYROLL ADMINISTRATION 30 20 25 25 
PENSIONERS EKPENDITURE 31 = 38 40 
CAPAGITY BUILDING 2,415 1,484 1,140 200 
PEOPLE MANAGEMENT 450 300 320 350 
PENSIONERS FAP- 364 251 660 693 
AMBULANCE 
ESTATES 1,073 1,050 1,120 1,180 
FINANCE MANAGEMENT AND 1,140 1,440 1,250 1,346 
SUPPORT 
PENSIONERS EKP - 3,556 [. 3,559 3,545 3,700 
ROADWORKS 
COUNGIL'S EKPENSES 3,568 110 3,764 4,243 
REVENUE COLLECTION 84,343 82,016 84,595 87,786 
COMMUNITY SERVIGES 
RIETBRON CEMETERY si = = = 
OTHER 58 = = 5 
OTHER 100 = - - 
SPECIAL PROJECTS UNIT- 730 = as w. 
YOUTH,GR 
SPORT GROUNDS 773 - = = 
ENVIRONMENTAL HEALTH 790 = = - 
CLINICS 2,332 1,385 - - 
OTHER 4.000 4,009 6,132 - 
FIRE SERVICGE - HEAD OFFICE 12,176 - 1,000 2,500 
DISASTER MANAGEMENT 1,270 1,000 2,400 5,250 
ECGONOKMIC DEVELOPMENT 
TOURISM PROMOTION 8 1,556 = 1,883 = 
DEVELOPMEN 
LOCAL ECONOMIC 10,874 5,514 4,253 4,825 
DEVELOPMENT 
MANAGEMENT 14,220 = 3,696 5,520 
INFRASTRUGCTURE 
INYESTMENTS 
MANAGEMENT - = = - 
RIETBRON HOUSING - - - = 
RIETBARON SANITATION AND - - - = 
REFUSE 
RIETBRON:WATER - = = = 
RIETBRON SANITATION AND 1,000 1,188 = = = 
REFUSE 
OTHER 1,000 229 = 1,600 - 
ROADS AND TRANSPORT 7,159 16,079 7,450 8,313 = 
HOUSING CO-ORDINATOR 1,850 1,469 219 1,000 529 
WATER SERVICES AUTHORITY 16,208 10,907 8,001 13,999 2,030 
=“ PRO 
PLANNING UNIT 493 - 2,500 1,850 
PROJECIT MANAGEMENT 10,892 4,240 10,000 6,000 
Alocatjons to other prioriies [A] SENENG PESAN: PANGENAN KENEN 
Total Revenue (ekcluding capital transfers and contributions) = = 196,503 191,778 189,620 422,129 153,300 128,239 130,512 
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DO10 Cacadu - Supporting Table SAS Reconciliation of IDP strategic objectives and budget (operating ekpenditure) 


Goal 200819 2009740 2910144 Current Year 2011742 


Code 
Audited Audited Audited Original Adjusted Fulf Year 
Outcome Outcome Outcome Budget Budget Foracast 


2012)13 Medium Term Revenue 4; Ekpenditure 
Framework 


Strategic Objective Goal 


Budgêt Year |Budget Year 1] Budget Year t2 
2012113 2013114 2014115 


R thousand 


CAPACITY BUILDING AND 

SUPPORT TO LMS 
LEMIES (25) ” ss , = = 6 
POOL VEHICLES (0) = ” = 5 = : 
INFRASTRUCTURE 
AUKILIARY SERVICES 4 a = 5 : = £ 
REITBRON ESTATES 19 É 5 £ ” ig = 
RIETBRON ADMINISTRATION 275 £ = É 2 = = 
DMA ADMINISTRATION 786 ss £ 5 5 = " 
OCCUPATIONAL HEALTH AND 5 4 4 = É sa = 
SAFETY 
PAYROLL ADMINISTRATION 732 5 is 41 11 12 13 
POOL VEHICLES - ECONOMIC 52 58 58 49 56 58 45 
DEVEL 
POOL VEHICLES 1060 5 5 89 83 101 105 
ESTATES - OTHER 78 189 189 117 135 142 150 
EKECUTIVE SUPPORT 386 658 635 616 506 629 662 
CREDITORS 561 658 658 618 653 683 718 
PENSIONERS EKP- = 364 364 2514 660 693 728 
AMBULANGE 
PROCUREMENT 306 “651 651 425 674 714 749 
MANAGER;FINANCE 636 671 671 616 679 717 755 
MANAGER:CORPORATE 635 713 713 660 706 745 785 
SERVICES 
INTERNAL AUDIT AND 577 688 729 725 721 759 800 
CONTROL 
PLANNING AND INFRA ADMIN 666 734 734 680 743 793 823 
SUPPO 
REVENUE COLLECTION a 648 848 744 772 814 857 
ASSET MANAGEMENT 278 609 609 529 815 861 907 
REVENUE COLLECTION 720 1012 1012 770 4214 869 924 
PERFORMANCE MANAGEMENT 1887 1,534 4409 4271 1404 954 1006 
LEGAL SERVICES 826 933 933 891 936 988 1,041 
CAPACITY BUILDING 3855 1,605 2937 2.664 1,947 1,051 1,096 
ESTATES 267 950 950 945 1160 1,218 1,278 
SECURITY AND CLEANING 1,046 1243 | 1243 1,220 1,302 1373 1447 
AUKILIARY SERVICES 857 1,564 1,564 877 1321 1,395 1,469 
MANAGEMENT 1,297 3660 1,660 1,544 1,613 1,796 1,881 
SECRETARIAT 1,544 1730 1,880 1,782 1,779 1678 1979 
MANAGEMENT 2457 2511 2,534 2437 2048 2157 2,268 
FINANCE MANAGEMENT AND 915 4162 1,162 818 2044 2158 22715 
SUPPORT 
OFFICE OF THE SPFAKER 1521 1,871 1871 1622 |. 1732 2260 2 330 
PUBLIC RELATIONS 2517 2485 2.485 2304 2301 2529 2557 
PEOPLE MANAGEMENT 2,045 3322 3392 1,959 2046 2575 2654 
INFORMATION TECHNOLOGY 21467 3,005 3005 2456 2898 3210 3473 
PENSIONERS EKP- 3214 3,556 3556 3552 3545 3718 3904 
ROADWORKS 
COUNCIL'S EKPENSES 18,464 6,337 6,924 3779 4 240 3940 4 146 
PENSIONERS EKPENDITURE 5136 35176 3607 3607 3625 4031 4249 
MAYORAL COMMITTEE 3967 5,363 5.363 4852 5012 5,282 5,558 
FINANGIAL ACCOUNTING 3446 9,313 7.862 5,304 6,993 6,525 7,009 
DIVISION 

COMMUNITY SERVICES 
RIETBRON LIBRARY 0 : 5 : ji < ? 
ENVIRONMENTAL HEALTH - 4 £ 5 ka 5 £ E 
MANAGEM 
HEALTH 26 4 £ < is = 6 
OTHER 22 490 = = = 5 8 = 
MANAGEMENT = 7 ih Ni : 5 = 
OTHER 100 = 100 100 = 5 £ 
SPORT GROUNDS 392 is 779 760 5 = 5 
CLUINIGS 2060 1,045 2332 2,332 e a g 
OTHER 1808 10,132 4,000 4000 6,132 = 
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DC0 Gacadu - Supporting Table SA5 Reconciliation of IDP strategis objectives and budget (operating ekpenditure) 


2012113 Medium Têrm Revenue 8 Ekpenditure 
2009/10 2010f14 Gurrent Year 2011112 Kek 


Audited Audited Original Adjusted Full Year 
Outeome Outcome Budget Budget Forecast 


Strategic Objective 200819 


Audited 
Outcome 


R thousand 


GRANTS AND DONATIONS 157 180 180 120 
MANAGEMENT 670 500 500 500 
ENVIRON HEALIH 508 550 550 526 
MANAGEMENT 


HJVWAIDS 807 1,227 1,227 757 1,286 1,310 
SPECIAL PROJECTS UNIT- 4 469 3235 3565 2715 2415 2440 
YOUTH,GR 
FIRE SERVICE - HEAD OFFICE 6,277 13,213 13,213 12,975 9 146 8,606 
ENVIRONMENTAL HEALTH 8,388 8,853 9,322 9 131 9.478 10,022 
DISASTER MANAGEMENT ; 7,612 5,366 5,646 4,183 9 514 10,458 
ECONOMIC DEVELOPMENT 
TRADE AND INVESTMENT 0 487 487 — 
TOURISM PROMOTION 4 3,947 6,177 6,783 5,962 
DEVELOPMEN 
LOCAL ECONOMIG 5,646 12 551 11,591 9,977 
DEVELOPMENT ; 
MANAGEMENT 5,021 16,658 16,658 6,050 
INFRASTRUC TURE 
INYESTMENTS 
RIETERON HOUSING 6 , 5 Z 
MANAGEMENT 6 £ É : 
RIETBRON SANITATION AND 9 $ , 6 
REFUSE 
RIETERON = STREET LIGHTS 26 5 5 = 
RIETBRON ELECTRIGITY 43 = : A 
RIETBRON-WATER 99 : 4 £ 
RIETBRON-ROADS,STREETS 877 5 £ ss 
AND PUB 
RIETBRON SANITATION AND 5 1000 1188 1188 
REFUSE 
OTHER 205 1,000 229 229 
HOUSING CO-ORDINATOR 1,145 2,295 1,514 592 
GIS SPECIALIST 626 446 446 394 
PLANNING UNIT - HOD 526 708 708 50 
ROADS AND TRANSPORT 39,814 8,246 17,166 8,498 
MANAGEMENT 1,759 1,906 1,906 1,364 
WATER SERVICES AUTHORITY 24,167 17,165 41,864 10,455 
- PRO 
PLANNING UNIT 5,523 2,458 2,601 1,419 
PROJECT MANAGEMENT 4 834 12,784 12,627 10,991 
Allocatjons to other priorities TUN = ka NS 
Total Ekpenditure - = 211,568 191,778 189,620 146,048 153,300 128,239 130,512 
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DO10 CGacadu - Supporting Table SAG Reconciliation of [DP strategic objectives and budget (capital ekpenditure) 


Strategic Objeetive 20090 | 2010714 Current Year 2011f12 waga na. NGGEN 


Audited Audited Audited Original Adjusted Full Year Budgyet Year ; Budget Year | Budget Year 
R thousand Outcome Outcome Dutcome Budget Budget Forecast 2012113 1 2013114 #2 2014115 


A 
B 
C 
D 
E 
F 
G 
H 
| 

J 
K 
L 
M 
N 
4 
P 


Allocations to other priarities 
Total Capital Ekpenditure 
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DC10 Cacadu - Supporting Table SA7 Measureable performance objectives 


2012113 Medium Term Revenue 8 EKpenditure 
Framework 


20089 2009710 20101414 Current Year 2011112 


Description Unit of measurement 


Auditêd Audited Budited Original Adjusted Full Year Budgyet Year | Budget Year #1 | Budgeêt Year 2 
Outcome Uutcome Outcome Budgeèet Budget Forecast 2012113 2013114 2014115 


Vote1eNote nam sn an Refer SDBIP 
Si ; 
AA Patah A LL Ah sa 
5 na, b- ung ton ;2:5 Nden AA. 74 un Kangen <5 
nseri measure/s description 
BA SUbfinêtion = (name): ; ME 


wan = KG 
suD-jUnGCUON Lis namé Ki nan 
measursis GêsCnpuon = 
: = Ng ak 
TA 5 6 A NA. ng an > 
[UH ) KANIL. E Af 
NSen measures GÊSCnp ON 
RunGtion 2 (name : K 
NSEN MEASUrA/S GESENGYONR 
an Siib-tiheion 2 NAME 
Nnsê asife/s 085 
sia = TI 


enk 
in 

dinut? 
KANYA 


NSEN MESU GESGNPUTN 


And so on for the rèst 61 the Votes 
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CHAPTER / 


Measurable 
Performance Objectives 
ê; Indicators 


CHAPTER 7 
MEASURABLE PERFORMANGE OBJEGTIVES AND INDICATORS 


The measurable performance indicators of the Cacadu District Municipality are detailed in the 
following: 


k 


Annekure “B”: Mandatory Performance Measures 
AnnekKure “GC”: Annual Performance Objectives by Vote — operational measures 


K 


Annekure “D”: Revenue by Source 
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DC10 Cacadu - Supporting Table SAB Performance indicators and benchmarks 


2012J13 Medium Term Revénue 6 
EKpenditure Framework 


Current Year 2011/12 


2009110 201011 


Audited 
Outcome 


Description of financial indicator Basis of calculation 


Audited 
ODutcome 


Budited 
Outcame 


Full Year 
Forecast 


Original 
Budget 


Adjusted 
Budget 


Budget Year 
2012113 


Budgyet Year | Budget Year 
#12013/14 | 422014115 


Borrowing Management 


Credit Rating 
Capital CGhargês to Opêrating Ekpenditure Interest 4 Principal Paid #Operating 0,026 0.096 
EKpenditure 
Gapital Charges to Ow Revenue Finance charges é Repaymeêent of borrowing 0.026 0.026 
#Own Revenué 
Borowed funding of 'own' capital êrpenditure Bortawing/Capital ekpenditure ekcl. tansfers 0.026 0,026 
and grants and contributions 
Safety of Capital 
Gearing Long Term Borrowing/ Funds 84 Reserves 0.026 0.096 
Liguldity 
Curent Rafio Current assetsicument liabilities 1.9 5.0 7.6 3.3 2.7 3.3 3.3 
Current Ratio adjusted for aged debtors GCurrent asseis less debtors > 80 daysicument 1.9 5.0 7.6 3.3 2.7 3.3) 3.3 
liabilites 
Liguidity Ratio Monetary AssetsiGurrent Liabilites 19 4.9 7.6 34 2.7 3.3 3,3 
Revenue Managêment 
Annual Debtors Collection Rate (Payment Level_ [Last 12 Mlhs Receipts/.ast 12 Mihs Billing 425.666 100.026 100.026 99,296 99.294 97.894 97.686 
Ya) 
Current Debtors Collection Rate (Cash receipis 26 325.696 100,026 100.076 99.256 99.295 97.896 97.696 
of Ratepayer 4 Other revenue) 
Ouistanding Debtars to Revenue Total Outstanding Debtors to Annual Revenue 0.956 1486 0.026 0.026 0.026 0.026 0.056 
Longstanding Debtors Recovered Dehtors > 12 Mihs RecoverediTotal Debtars > 
12 Manths Old 


Creditors Management 
Crêditors System Efficiency 9 0f Creditors Paid Within Terms 
[within MFMA' s 65(e)) 


100.026 100.046 100.045 100.026 100.046 100.026 100.026 100.076 100.056 


Creditors ta Cash and Investmenis 5.756 7.396 5.456 5.86 6.526 7.096 7.596 8.296 8.856 
Other Indicators 

Electricity Distribution Losses (2) 26 Volume (unils purchased and generated 
less units sold)funits purehased and 
generated 

Water Distribution Losses (2) “b Volume [(units purchased and own source 
less units sold)/Total units purchased and own 
SOWCE 

Employee costis Employee costs/[Total Rêvênueé - capital 28.020 29.096 
revenue) 

Rêmuneratjon Total remuneratonA(Total Revenue - capital 36.720 38.056 
revenue) 

Repairs 4 Maintenance RêlMATotal Revenue ekcluding capital 1.026 1.026 
revênue) 

Finance charges 4 Depreciation FCê4DHTotal Revenue - capital revenue) 0.926 0,996 

IDP regulation financial viabitity indicators 

i. Debt caverage (Total Operating Rêvenue - Operating 2.8 2.7 
Grants)/Debt senice payments due within 
jinancial year) 

il,0/S Service Debilors to Revenue Total outstanding servicé debtors/annual 961.424 207.396 160,826 0.056 0.026 “0.06 0.026 0.026 
revenue received fOor services 

ill. Cast coveragé (Avallable cash #Investments)/monthiy fiked 16.9 15.68 25.3 28.86 26.09 30.9 36.0 371.4 


operational ekpenditure 
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DC10 Cacadu Supporting Table SATO Funding measurement 


2012113 Medium Term Revenue 8 Ekpênditure 
200819 2009110 2010/114 Current Year 20114112 anakan 
Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year 
Outcome Outcome Outcome Budget Budget Forecast 2012113 #1 2013114 12 201415 


MFMA 


Description section 


Funding measurès 


Cash/cash eguivalents af the year end - R'UOU 184(14)b 363,453 384,310 306,697 360,222 322,238 296,570 291 925 280,594 274,567 
Cash # investments at the yr end less applications - ROO0O 18(1)b 282,085 417,313 175,252 177,979 113,031 74413 70,766 60,049 27,950 
Cash year endjimaonthly employeêè/suppljer paymentis 18(1)b 18.9 15.8 28.86 296 37.43 


Surplus#(Deficif) eseluding deprecjation ofisets: ROOO 18014) 16,809 


(14,331) - = 


— 


Service charge rev 9b change - macro CPK target ekclusive 18(1)a,(2) NA. 55.206 (106.026) (6.026) (6.026) (6.026) (6.026) (6.026) 
Cash receipis Ya Df Ratepayer ê Other revenus 1811)a,t2) 325.640 100.026 100.096 99.226 09.266 92.546 97.89 97.646 97.526 
Debt impairment ekpense as a Yo Of total billable rêvenue 18(15a,42) 49.026 (41.499) 4.056 23.396 23.35 4.8 41.356 6.19 5.826 
Capital paymenis 26 of capital erpenditure 18(1)6,19 100.07a 100.026 100.026 100.026 100.026 100.026 100.026 100.026 100.026 
Borrawing receipts 26 of capital ekpenditure (escl. transfers) 18(1)6 0.026 0.096 0.026 0.026 0.026 0.026 0.026 


0.04 


Granis ?b of Govi, legislatedigazeked allocations 18(4ja |. .: Z a 0.056 0.016 0.056 
Current consumer debtors 26 change - ineridecn) 18(i)ja | NA. 734) | (100.094) 0.056 0.086 0.024 
Long term receiyablês Ya change - iner(decr) 1811)a NA. 0.026 0.026 0.026 0.026 0.026 
RAM “b of Property Plant 6 Eguipment 20(1)6) 1.496 1394 2494 4396 1.356 4294 
Asset renewal 2b of capital budget 2011)04) 0.026 0.056 0.026 0.046 0096 0.086 


#h incr Senviceé charges - refusé revenueg 


18(4)a 20.196 


(100.026) 


26 incr in Service charges - other 18(1)a (48.726) 6.226 (100.026) 
Total billable revenué 18(1)a 1,405 1,746 1,073 
M4 630 


Senice charges - êlectricity revenue 
Service charges - waler revenue 
Service charges - sanitation revênue 

Senice charges - refuse removal 

Genice tharges < 0her 

Rental of facilitles and eguipment 

Capital ekpenditure ekcluding capital grant funding 


991 1,115 
3,497 7,103 


1,073 
6,552 


1,073 
7,696 


1,050 
4,552 


1,120 
16,110 


1,180 1,250 
12,000 6,500 


3,742 


Cash receipis from ratepayers 18(1)a 15,309 2.513 4634 47 463 46,281 3,094 29,891 28,658 27 967 
Ralepayer 4. Other revenue 18(1)a 4702 2,513 4 634 47,627 3,345 30,551 29,351 28,694 
Change in consumer debiors (cument and non-current) (6,167) (7,920) (105) (2,808) (2,808) - - = 


Opérating and Capital Grant Revenue 
Capital e@kpenditure - total 
Capital ekpenditure - renewal 


18(1)a 
201) 
204) 


227,538 
3,742 


= 


284,093 176,353 
3,397 7,103 


125,021 
6,552 


124,046 
7,656 


102,184 
4,552 


105,624 
16,110 


81,486 84,938 
12,000 6,500 


Supporting benchmarks 
Grawih guideline makimum 
CPl guideline 

DORA operating grants total MFY wi 5 ai a kG f ngah. sa pa Ta ; . a 
DORA capital granis total MFY A. ik bi ; 5 £ 
Provinctal operating grants 

Provincial capital granis 

District Municipality grantis 

Total gazetiedfadvised national, provincial and district grants 
Average annual collection rate (amears inelusive) 


DoRA operating 
Local Govemment Eguilable Share 


17,118 18,683 21,059 


REG Leyy Replactementi 54,207 55,833 57,507 
Finance Management 1,250 1,500 1,250 
Municipal Systems Improvêment 1,140 

Restructuring grant - 


Municipal Infrastruclura Grant 
Other ransfers/granis [insert description] 


18,099 


MAA; 91,814 | 76,746 | 80,016 


E A 5. 
. H gi 
Sah ng 
Ae 
aa wue 
. aiin cana nih diesinndhinih sdn SAS 
.. Ng 
. : > 
aaa E Nana 


5 ge Pe Kaba a. 
4 || sora da aib si 
NK PN 5 ka WA AN 
KA A h A NK 


DoRA capital 
List capital granis 


I KE 
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DC10 Cacadu Supporting Table SATO Funding measurement 


MFEMA 
seCttion 


2012113 Medium Term Revenue 8: Ekpênditure 
2009710 2010711 Currênt Year 2011/12 Framework 
Audited Audited Original Adjusted Full Year | Budget Yéar | Budget Year | Budget Year 
Dutcome Outcome Budget Budget Forecast 2012113 #1 201314 | 2201415 
Trend 


Change nm consumer debtors (curent and non-tumeni) (6,167) (7,920) (105) (2,808) - - = - = 


Description 


Audited 
Dutctome 


Total Operating Revenue 

Total Operating Ekpenditure 

Operating Performance SurplusKDeticit) 
Cash and Cash Eguiwvalents (30 June 2012) 
Revenus 

4 Inerease in Total Operating Revenue 


273,695 
256,886 
16,809 


315,325 196,508 
429,657 211,568 


(14,331) (15,060) 


191,778 189,620 


191,778 189,620 


122,129 
146,048 
(23,919) 


153,300 126,239 130,512 


153,300 128,239 130,512 


— — — — — 


291,925 


(37.729) 
110.626 
0.026 
52.29 


(D.A) (1196) (25.69) 

(100.026) 0.046 0.026 
0.026 0.026 0.096 

(100.026) 0.096 0.026 


(19.296) (16.35) 1.826 
0.096 0.026 0.046 
0.046 0.096 0.046 

0.076 0.076 


7, Incorease in Property Rates Revenue 

84 Increase in Eleciricity Revenue 

94 Increase in Property Rates 4 Services Charges 

Ekpenditure 

6 Increase in Total Operating Ekpenditure 

Yo Increase in Employee Costs 

4 Increase in Eleciricity Bulk Purchasês 

Average Cost Per Budgeted Employee Position (Remuneration) 
Average Cost Per Councillor (Remuneration) 

RAM Yo O0FPPE 


(35.896) 
2394 (13.74) 
0.006 0.026 
2762618204 
181491.2463 
449 139 3696 


(9.494) 
27.544 
0.086 
a52261.0526 
237118.5185 

249 


(1.126) 
0.026 (18.370) 
0.026 0.096 


123.070) (19.276) (16.346) 1.896 
1.79 5.646 5.49h 
0.026 0.096 0.046 

358398. 9474 

229577.7718 
1.346 1.306 1.246 

Assel Renewal and RéM as ab ofPPE 1.020 1.056 3.006 2.026 1.076 1.046 1.076 


Debt Impalrment Yk 0f Total Billable Revenué (41.490) 4.056 23.306 41.399 


Capital Revenue 

Iniernaliy Funded 8 Other (R'O00) 12.000 

Borowing (R'ODO) — - 
Grant Funding and Oiher (R'O000) - - 
Internaliy Generated funds 26 of Non Grant Funding 100.046 100.026 100.026 100.026 100.026 100.026 100.096 100.026 100.036 


Borrowing 26 Of Non Grant Funding 0.026 0.096 0.026 0.026 0.026 0.056 0.026 0.096 0.026 
Grant Funding “b of Total Funding 0.026 0,026 0.026 0.026 0.026 0.026 
Capital Ekpenditure 

Total Capital Programme (R'O00) 

Asset Renewal 

Asset Renewal 26 0f Total Capital Espendilure 
Gash 

Cash Receipis $b Df Rate Payer 8 Other 

Cash Covêrage Ralio 

Borrowing 


Credit Rating (2009/1410) 

Capital Charges to Operating 

Borrowing Receipis Ye of Gapital Ekpenditure 
Resenves 

SurplusADeficit) 

Free Senvices 

Free Basic Services as a Yk Of Eguitable Share 


Free Services as a b 0f Operating Revenue 
(ekc] operational transfers) 


0.046 0.046 0.046 


16,110 12,000 6,500 


0.026 0.076 


325.696 


97.69 


0.156 
0.026 


282 085 | 117,313 | 175,752 177,575 | 119,031 74,413 70,769 | 60,049 27,950 


High Level Outcome of Funding Compliance 
Total Operating Revenue 
Total Operating Ekpenditure 


273,695 315,329 196,508 
256,886 329,657 211,568 


191,778 189,620 
191,778 189,620 


122,129 153,300 128,239 130,512 
146,048 153,300 128,239 130,512 


Surplus#Deficit) Budgeted Operating Slatemeni 16,809 (14,331) (15,060) - = (23,919) - - - 
Surplus#(Deficif) Considering Reserves and Cash Backing 298,894 102,982 160,692 177,575 113,031 50,495 70,766 60,049 27,550 
MTREF Funded (1) / Unfunded (0) 1 1 1 1 1 1 1 


MTREF Funded 4 / Unfunded c 4 L / L 4 NA 
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CHAPTER 6 


Overview Of Budget- 


Related Policiles 


CHAPTER 6 
OVERVIEW OF BUDGET-RELATED POLICIES 


Budgeting is central to the process Of prioritizing for service delivery and the managementi of 
the functions of Council. The Cacadu District Municipality's budgeting process is guided and 
governed by relevant legislation regulations and budget related policies. 


The following budget-related policies were reviewed as part of the budget planning process: 


Banking and lInvestment Policy; 
Budget Policy; 

suppliy Chain Management Policy; 
Virement Policy; 

Credit Control and Debt Collection; 
Tarif Policy; and 

Revenue By-Laws. 


Due to the significant changes to budget related policies in 2011/2012 as a result of the 
demarcation process and incorporation of Districi Management Areas into the various local 
municipal areas, the policies were all revised and adopted in the previous year. These 
policies remain intact, other than the following: 


Banking and Investment Policy 


Section 13 (2) of the MFMA reguires that a municipality have a policy dealing with cash 
management and investment. 


The Cacadu District Municipalitys Cash Management and Investment Policy are developed 
within ihe framework of the MFMA. There was howevera need to revise the policy. 


Supply CGhain Management Policy 


Municipalities are reguired in terms of section 111 of the MFMA to have a suppliy chain 
management policy. 


The Gacadu District Municipality has a Suppiy Chain Management Policy, within the 
framework of the relevant legislation and regulations. There were however significant 
changes to the relevani legislation and regulations and therefore the Supply Chain 
Management Policoy need to be updated to comply with the relevant legislation and 
regulations. 
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It is therefore necessary to recommend that the council rescinds the ekisting Budget Related 
policy as detailed below: 


e Supply Chain Management Policy; and 
And to adopi the revised Budget Related Policies: 


e Banking and Investmentit Policy; 
e Draft Suppliy Chain Management Policy, 
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CHAPTER S9 


Overview Of Budget 
Assumptions 


CHAPTER 9 
OVERVIEW OF BUDGET ASSUMPTIONS 


The 2012/13 — 2014/15 Medium Term Budget has been prepared in a less volatile global and 
local economic market which hopefully will result in realistic and accurate budget assumpilons 
and a credible budget. 


Global Economic Trends 


The global environment remains a challenge. The Eurozone is @Kpected_to ekKperience a 
recession in 2012, but growth in the US and Japan is eKpected to be more favourable. The 
SA inflation outlook has deteriorated and is forecast to remain above target for ali of 2012. 
Inflation is likely to return to target range in 01 2013. Inflation is set to peak at 6.096 in 02 
2012. The higher inflation forecast is mainiy due the weak rand. In addition, food prices 
remain elevated. The South African Reserve Bank has cut its GDP growih estimate to 2.800 
from 3.29 for 2012. For 2013 it e@ypecis_growih to be in the region of 3.876, down from 
4 296. Business confidence remalns weak. Job growth is uncertain and the possibility of wage 
hikes could pose some risk io inflation. Growth in consumer spending has siaried to 
“moderate. Credit ekKtension_trends remain relatively_subdued. Oil prices have been 
surprisingiy stable, but could spike higher. Gill Marcus ended her speech by saying that “the 
Monetary and Policy Committee (MPO) remains of the view that inflation pressures are 
primarily of a cost-push nature, but is concerned that a persistent upward trend in inflation 
and prolonged breach of the inflation target could have an adverse effect on _ inflation 
e@Kpectaltions which could reinforce the upward inflation dynamics”. The MPG is aware of the 
slowing domestic e@conomy_and feels thai given the lack of demand pressures, monetary 
tightening at this stage would not be appropriate. 


In December 2011, headline CPl inflation rose by a relatively modest 0.2Yom/m, with the 
annual rate remaining unchanged at 6.1Y90y/y. For 2011 asa whole, SA CPlI inflation averaged 
a respectable 5.0Y0y/y. Looking ahead, there are still some upside risks to SA inflation. These 
include a range of administered prices (@lectricity, water, fuel etc.) as well as the recent Rand 
weakness. The ekKtent to which these price pressures will mpact core/underlying mflation will 
be heavily influenced by the strengih of the domestic @conomy; which is currently slowing, 
thereby creating less opportunity for companies to pass-on cost increases. 


Offshore, resolving the Euro-area financial crisis remains ekKtremely_ complek. After the 
Furopean Union (EU) summit on 8 and 9 December 2011, EU leaders announced the 
establishment ofa new "fiscal compact”", which aims to better enforce fiscal discipline within 
the region. However, the details of the new treaty are still vague. This means thal there is a 
significant risk that the financial marketis will remain relatively volatile, especially if growth 
rates continue to soften. [here is also a real concern that the higher cosi of refinancing 
sovereign debt will derail the abiliiy for key governments (@specially Italy) to affect the 
necessary fiscal discipline. Under the leadership of Mario Monti, Italy has adopted a severe 
austerity package aimed at eliminating iis budget deficii by 2012. ltaly reguested that 
Germany assist with lowering ltalian bond yields. The motivation is ihat without some 
incentive, it will be difficult to sell austerity to the Italian people. The EU will break-up without 
support from the populace, and the populace needs to be given a reason to remain part of the 
Union. The Italian 1TO-year bond yield is currentiy a litile below 7Y6. Unfortunately, lialy has a 
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”huge gross financing reguirement of €440 billion for 2012, with about €130 billion in the first 
guarter. Should Italian bond yields push higher, the increased cost of borrowing could start to 
swamp the budget, and effectively undermine the governmenis ability to implemeni a 
managed and orderly path to fiscal discipline. The Greek private sector bail-0ut is still 
unresolved and Greece could still defauli. 


The key policy concern for many emerging economics in 2012/2013 is how to control the 
upward bias inflation without severely dampening the economic recovery and job creation. 


sSocio Economic Trends in the District — Background and Basic Demographic 


The South African National Census of 2001 is the most recent recognised source of South 
Airican statistical information, undertaken by Statistics South Africa (Stais SA) in October 
2001. 


The census determined the Ccountry's population as 44.8 million and Cacadu's population to 
be 369 782. 


The Cacadu Districi covers approkimateliy one third of the Easterm Cape's land area. 
However, it only houses 5.496 of the provinces' population, with an average distribution of 
seven people per sguare kilometer. Only 22796 0f houses are informal, and 2/3 of households 
have potable water and a flush toilet or pit latrine on site. Conditions are worse in the small 
towns of the interior where poveriy can be severe, compounded by isolation from the 
mainstream economy. 


The Cacadu area consists of a predominantiy rural or agricultural base but differs from the 
mainstream 'ruraf' definition that refers primarily to the former homelands. 

Population concentrations are in Makana, Kouga and Ndlambe, with more than 5096 of 
residentis in the District residing in these Municipalities. The remaining Municipalities all have 
less than 50 000 inhabitants per Municipality. 


One ekKplanation for this distribution is the variation in land iypes, agricultural practices and 


associated income generating opportunities that are characteristic of Cacadu's inland and 
coastal areas. 


District Economy 


The average growith rate of the Cacadu District is estimated ai 1.126, which is higher than the 
Provincial growth rate, estimated at 0.396 and slighily lower than the National growth rate of 
1.270. There has been a significanti decrease in the growih rate of the District between 1996 
(2.6Yo) to 2007 (1.126). 

There is a correlation between the concentration of people and population growth trends, with 
Makana, Kouga 8 Ndlambe ekKperiencing the maosi significant increases between 1996 and 
2007. Gamdeboo and Sundays River Valley have also ekKperienced_jncreases over this 
perlod. Locally, internal migration trends are predominantiy towards the more affluent centres 
of Makana, Kouga and Ndlambe, presumably by people in search of improved economic 
opportunities. 
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Migration trends increase the number of people seeking employment, demand for housing 
and other associated services in more secure economic areas, Living in larger cities permits 
individuals and Tamilies to take advantage of the opportunities of prokimity, diversity, and 
marketplace competition. Rural migrants are atiracted by the possibilities that larger cities can 
offer, but can find themselves in informal seitlemenis and ekKperience_ekKireme poverty. 
Migration trends need to be studied and formulated asa planned phenomenon to preveni 
urban sprawi and the perpetuation of mpoverishment. The Medium Term Spatial Framework 
(MTSF) stipulates that effective and efficient urban management and development should 
provide employment and economic growth opportunities. Statistical trends of migration within 
tine Cacadu area should be used to influence the Spatial Developmeni Frameworks of 
affected local municipalities to ensure that correct measures are in place to accommodate an 
anticipated influk. 


The Cacadu District Municipality's Progress Development Indicators 


There has been progress on improving ihe standards of living in the district. The improvement 
in the Human Development Indek between 1996 and 2007 has been significanté. 


The HDl in Cacadu has specific spatial and social characteristics. Those municipalities with 
an urban bias display a stronger Human Development Indek (HD) demonstrating that human 
development was higher in urban rather than rural areas. These LMs include: 


Camdeboo (0.58) 
Makana (0.58) 
Ndlambe (0.58) 
Kouga (0.64) 


The reduction in poverty and improvementé in living standards can be attributed to steady 
economic growth over the same period. The problem with unemployment especially in the 
rural areas is a challenge and is the main reason many people live in poveriy. Although social 
granis have provided a safety net for some people, it is not enough to ensure people live 
above the poverty line. 


According to STATS SA, South Africa's unemployment rate has declined from 23.126 in 2008 
to 21.976 April 2009. The unemployment rate in Cacadu also declined between 2006 (32.1 96) 
and 2007 (31.446). The Cacadu unemployment rate however remains substantially higher 
than the South African average. The rate of unemploymeni in Cacadu can be compared to 
other Airican Countries of Cameroon and Eguatorial Guinea both of whom hold an 
unemployment rate of 3046. According to the GiID, the unemployment rate has increased from 
286.914 in 1996 to 31.496 in 2007. 


Unemployment in Cacadu is coupled with slow job growth. Cacadu specific industries are 
limited with little ekpansion and or revitalization plans. This situation has resulied in the 
obvious increase in the number of job seekers. The increasing numbers of unemployed 
residents erodes the private income source of service provision and increases ihe demand for 
social services. 
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An economy with high unemploymenti is not utilising all of the labour resources available to it 
and is thus operating below its productive potential. Such an economy could have higher 
outputs if all of the available workforce were gainfully employed in industrious enterprises. 


The MTSF calis specifically for efforis to be taken to identify and enhance ekisting economic 
opportunities in the interests of work creation and sustainable livelihoods. 
The current situation in Cacadu regulires: 


. The mobilisation of ekisting industries to increase production or add value to ekisting 
producis; 

. The investigation and establishment of new or alternative production industries; 

. Labour to become skilled in providing the services reguired by ekisting industries; 

. A drive to establish and support gainful self-employment; and 

. The establishment ofa committed work ethic. 


Long term unemployment has negative effecis beyond_jmpoverishment and social 
dependency of the jobless. These include: 


. During a long period of unemployment, workers can lose their skills, causing a loss 0f 
human capital; ; 

s Being unemployed can also reduce ihe life ekpectancy of workers by approkimately 7 
years; and 

. High unemployment can encourage Kenophobia as workers fear that foreigners could 


Occupy available positions 


CDM's Economic Base 


Cacadu ranks as a third largest economy of the province. The two predominant economic 
seciors within the District are agriculture and tourism. 


Agriculture, the Economy and Social Impact 


Agriculture dominates the districts economy, contributing 2846 of all value added and 
amounting to 4146 of formal employmeni. 


Ssmall-stock farming predominates in the dry Karoo interior. This is the centre of wool and 
mohalr farming in the Eastern Cape. Karoo mutton is known for iis high guality and is also 
e@yKported. Cattle and dairy farming are dominant in ihe areas around Grahamstown, 
Cookhouse, AlekKandria and Humansdorp. Stock production has seen a decline in the past 
decade, primarily as a result of game farm establishmeni and the ekKpansion of ihe Addo 
National Elephant Park. 


Game reserves are now a major industry within the district and contribute to the other 
prominent economic sector of the area, namely tourism. 
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The Langkloof valley is home to deciduous and stone fruit production. Major citrus tarming 
areas are irrigated from the Sundays and Fish Rivers. Fruit is eKported through Port 
Elizabeth. Commercial forestry is established around Tsitsikamma and Grahamstown. A small 
fishing industry operates from St Francis, centered on rock lobster. 


Manufacturing, focused on agro-processing, is a relatively small sector, providing only 1026 of 
value added and 796 of employment. 


Agro-processing is currently limited to food and dairy. Furniture production is present in the 
larger towns of Grahamsiown and Humansdorp. Small businesses and craft Co-0peratives in 
district towns focus on specialiy products ranging from hand knitted mohair items to essentjal 
Oills. 


Tourism, the Economy and Social mpact 


Tourism is well established_in Cacadu. Tourism attractions include the well-known 
Tsitsikamma National Park, the Baviaanskloof Mega-Reserve (a World Heritage Site), and the 
Addo Elephant National Park and the coastal resorts of Jeffreys Bay and Port Alfred. Farm 
tourism is beginning to develop in the Karoo, and Graaff-Reinet is commonly visited for its 
history and architecture. 


This economic sector has massive potential for growith. The Addo and Bavijaans Parks and 
the Fish River Reserve are ekpanding, and will increase the attraction of game reserves in 
the district with economic spin-offs in terms of retail, aecommodation, hospitality etc. 
Government services play a significant role in the economy, providing 2826 of added value 
and 2346 of formal employment. 


Summary of Budget Assumptions 


The global and national @conomic_outlook has improved and higher growth rates are 
@kKpectied_over the medium term. This impact positively on collection rates of municipalities. 
The current harsh economic conditions are hard for both the businesses and households 
which have impacted negatively on the payment for municipal services. 


The table hereafter gives a summary of the assumpitions used to prepare the medium term 
budget. 
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CHAPTER 10 


kk akal bai nakali 


Overview of Budget 
Funding 


GHAPTER 10 

OVERVIEW OF BUDGET FUNDING 

Revjew of past performance 

Operating ekpenditure 

The overall financial performance resulis for the 2011/2012 financial year forecasis an 
operating deficit of R23.9 million. This isa budgeted deficit and nota real deficit which can 
only be calculated afier the financial year end. 


A summarized ekKtract of the siatement of financial performance is as follows; 


Revenue 3 
122. 


We” TT 
146.0 
(23.9) 


EKpenditure eKceeds Revenue by an amount of R23.9 million. 


BUDGET STRATEGIES 


The Municipalitys budget reflecis the strategic outcomes embodied in ihe IDP and related 
sirategic policles. Such a focus represents a shift away from detailed line-item budgeting that 
tend to focus on inputs. The budget that the Council will consider is at a high level vote, 
enabling the accounting officer to oversee the implementation and management of the budget 
in accordance with appropriate policies and internal controls ihrough regular monthly, 
guarteriy and half yearly reporis (sections 71, 52 and 72) io Council on financial and outcome 
performance. The Service Delivery Budget implementation Plan (SDBIP) linked to the IDP 
and Budget is also tabled today which will enable performance measurement as agreed in 
performance contracis of senior officials. 


FINANGCIAL CHALLENGES AND CONSTRAINTS 


Since its levwy base was reduced by 9406 in 2000 with the establishment of the Nelson 
Mandela Metropolitan Municipality, the CDM has become dependent on its interest earnings 
to fund its operating eKpendiiure. 


The CDM still faces two main financial challenges: 

e @either increasing its discretionary revenue base or reducing its operaiing ekpendiiure in 
order to become less dependent on interest earnings and contributions from the 
accumulated surpluses to balance its budget; and 

e Achieving long term financial sustainability. 
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In the dynamic local government environment there are significant challenges for 
munlicipalities to meet legislative redguiremenis, particularly in the areas of governance and the 
MFMA. The CDM's efforts to comply with the MFMA Accounting Siandards for municipalities 
and audit opinion are a good ekKample. In order to meet these ever increasing obligations, 
new skills, systems, additional financial resources and personnel are reguired. 


Over the last few years, staff numbers have steadily increased, parily as a result of these 
compliance reguirements and partliy because of additional functions to be performed. The 
increased payroll cosis have been funded from interest earnings, eguitable share and the 
Levy Replacement Grant. 


Unfortunately, the Edguitable Share of national revenue is inadeguate, which has forced the 
CDM to become even more reliant on interest earnings to finance operating ekpenditure. The 
CDMs Eduitable Share Grant increased by a mere 396, whilst payroll cosis increased by 
6.946. The municipalitys effort to balance the budget, to achieve financial sustainabiliiy in the 
medium ierm remains a challenge. 


While the CDM ekKpected ihe eguitable share to increase in line wiih additional functions, this 
did not materialize. 


The CDM believes that it cannoil credibliy promote its district or successfully lobby for funds 
from other sources unless it demonstrates that it: 


s Can plan and manage strategically; and 
. Can prioritize and spend funds efficientiy on development programmes. 


In respect of the first, it believes that its new approach to strategic planning ihrough its spatial 
development framework is a step in the right direction. 


In order to achieve the second, the CDM needs to do two things: 
e Complete projecis in a timely manner and on budget; and 
. Identify ways of increasing its productivity and reducing its operating eKpenditure to a 


level which can be funded within its sustainable discretionary funding envelope. 


The medium-term budget for the nekt three years was prepared within the contekt of 
governments macro-economic framework as well as NT guidelines. 
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2.2 Main Sources of Revenue 


The Municipalitys main sources of sustainable own discretionary revenue over the medium 
term wil] be FEduitable Share, which includes the Levy Replacement Grant and will amount to 
RA1.2 million for the 2012/2013 financial year. The allocations for the outer years are RZ74.9 
million (2013/2014) and R78.6 million (2014/2015) which represenis an increase of 9Y6 over 
the 2011/2012 financial year. The review of the local government fiscal framework by NT has 
had a significani mpact on the CDM's revenue budget with the phasing 0ut 0fRSC levies; the 
municipaliiy is now ekKclusively dependent on grant funding to finance iis operations. 


The estimated income from our malin sources of discretionary revenue for the 2012/2013 
financial year amounts to R88.2 million, this eKcludes other Income. 


“These are: 


E || Budget Ingrease 
aor $ 12013 Ba NI 


interest on Investments. 


Eguitable Share KENAN KA NAN Er: ANAA 
Levy Replacement Grant 


Financial Sustainability 


Financial sustainability can be defined as governments abiliiy to manage its finances so ii 
can meet its spending commitmenis, both now and in the future. It ensures future generations 
Of taKpayers do not face an unmanageable tak burden for governmentéi services provided to 
the current generation. 


Indicators which could provide evidence of unsustainable or sustainable financial practices 
can be classified into: 


Income generating efforts; 

Efficientliy delivered services that are appropriate to needs; 
Short term and long term financial obligations; and 

Ability to maintain, renew and upgrade assets. 


The CDM has struggled to perform its legal mandate because of its inadeguate revenue base. 
Due to the fact that it had its tak base significantiy reduced since ihe abolishment of RSC 
levies; it is now totally dependeni on national government grants to finance iis operating 
eKpenditure. Since 2002, in spite of a limited revenue base, additional functions such as fire 
fighting_ services, environmental healih as well as onerous legislative_ compbpliance 
reguirements which have placed enormous demands on the institution, which resulted in the 
increase in its siaff establishment to respond to the additional responsibilities, it neveriheless 
managed to make a significant contribution to the improvement oi the guality of life of the 
nhabitants in the district. 
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In order to respond to these challenges, the municipality had to adopta pragmatic approach: 
to ensure that it is able to continue providing services and add value in the district. Over a 
number of years it has been able to maintain reserve funds (Capital Replacemeni Reserve), 
which have recentiy been transferred to the Accumulated Surplus Account. It has only been 
possible to maintain service standards through the use of interest on investmentis to finance 
operating ekKpenditure. In the 2012/13 Operating Budget it is estimated that an amount of 
RIG.9 million will be used to finance operating ekpenditure. This represenis 18.436 0f 
available discretionary sources of revenue. The interest income has been based on an 
average interest rate of 6Y0 being earned in the 2011/12 financial year. Interest rates are 
being reduced and currentiy money invested earns an average 0f 5.5 96 interesi. Detailed 
below is a graph which gives an indication of how interest earnings have been used to 
balance the budget. 


Growith in the use of interest to finance Operating Ekpenditure 


R 45,000,000 
R 40,000,000 
R 35,000,000 
R 30,000,000 
R 25,000,000 
R 20,000,000 
R 15,000,000 
R 10,000,000 

R 5,000,000 


Period 


Although there are concerns that this financing approach is not sustfainable in the long term, 
the municipality has no other funding option at this stage in its history. It is obvious that the 
municipality would be ineffective if it had to reduce its erpenditure and its staff establishmeni 
within the limits of available discretionary resources ekKcluding interest income. 


National Treasury has advised that it will continue to compensate district municipalities 
through the Levy Replacement Grant (LRO). 


Retorms will however be made to the Levy Replacement Grant in future to make it more 
releciive of the eyktent of service delivery responsibilities of the municipality rather than 
nistorical RSC levy collection rates. This is very good news for the Cacadu District, as grants 
to the municipality have been calculated on a low baseline amount. Revisions to the local 
government fiscal framework are being considered, including determining appropriate funding 
for district municipalities, which will be informed by the ouicomes of the COGTA White Paper 
policy review. 


Until that process has been finalized, itis evident that ihe current funding approach will have 
to be maintained to ensure that service provision is not disrupted or compromised. 
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It is, however, incumbent on the management and political representatives to ensure that the 
utilization of unsustainable revenue sources to finance operating e@kpenditure is undertaken in 
a responsible manner and that a capping is placed on the utilization of the accumulated 
surplus until a clearer picture emerges of future district municipality's revenue sources. 


Capital ekpenditure 
Capital ekpenditure for the 2012/2013 financial year is detailed m Annekure “E”. 
Funding sources 


The capital ekpenditure will be funded from Accumulated Surpluses. in 2012/2013 financial 
year, approkKimately R16.11 million will be financed from Accumulated surpluses. 


Funding arrangements and strategies 


The Cacadu District Municipaliiy has numerous funding options available, both short term and 
long term financing that are in line wiih the MFMA. The Cacadu District Municipality Budget 
and” Ireasury Office (BTO) continuousliy_analyses_ current and available financing 
arrangemenis, with an aim of identifying best financing mik. The BTO also monitors that the 
funding mik is in line with prudent indicators such as the revenue-to-debt ratio. 


Short term funding 


secltion 45 of MFMA guides short-term borrowing of municipalities. Liguidity management is 
of paramount significance in a robust risk management framework. Due to a weak tak base 
Cacadu District Municipality does not use loan funding to finance capital ekpenditure. 


Investments 


Investments for the Cacadu District Municipality are done in accordance with and adherence 
to the Municipal Investment Regulation of the MFMA, Cacadu District Municipality's 
Investments Policy and other relevant legislation. Cash flow Tforecast and liguidity needs by 
ihe Cacadu District Municipality provides guidance for the type of investments employed and 
tenor thereoi. The investments are made with primary regard for the risk profile and appetite 
of ihe investmenti, liguidity needs of the Cacadu District Municipality and the return on 
investmenitis. 


The BIO is obliged to invest all the Cacadu District Municipality's funds within approved limits 
with counter parties' approval by Council. Due to high liguidity needs of the Cacadu District 
Municipality, the investment porifolio constitutes mainly of money market instrumenis. The 
BIO continuousiy analyses the market for good_ijnvestment opportunities relative io 
appropriate benchmarks and market conditions. 
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Measures of financial performance 

e Gurrent ratio shall not be less than 1 26 

e Debt revenue shall be limited to 25926 

e Salaries to operating not more than 3026 

e Gost coverage ratio should cover at least one month. 


The table below reflecis the projecied ratio's of the Cacadu District Municipality. 


salarles as a Yo of Operating 29.196 29.51 


EKpenditure (ekcl. Grants) 

e Gurrent ratio measures the ability of the Cacadu District Municipality to pay its current 
labilities out of the current assets. The industry usually looks for a ratio o0f 2:1: however 
the acceptable current ratio is 1:1 for municipalitjes. 

e The current ratio is above 1:1 which means that the Cacadu District Municipality will be 
able to meet its short term obligation if the trend continues. 

# The ralio needs to be given utmosi atiention and the Cacadu District Municipality will 
have to create cash through the operating account (minimise costs) to maintain liguidity. 


GCurrent ratio 


Salaries ratio 


Employee costs represent 22.244 of the total ekpenditure including project eKpenditure for the 
2011/12 financial year. It should however be pointed out that the payroll costs as a 
percentage of the discretionary revenue is 4696. This is due to the fact that the business of 
CDM is mainly service related with a human capital figure that supports this function. 


Ratio analysis 


The current debt to revenue ratio need to be maintained going forward. The financial plan 
tries not to place more pressure on those ratios that are stretched (current ratios) and projecis 
improved financial ratios in the outer financial years. 

The level of capital investment and infrastructure projecis in the outer years depends on 
(cash) surpluses and the financial plan is utilizing these (cash) surpluses towards capital 
mfrastructure investments and soft support and capacity building programmes. . 
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Challenges 


The Cacadu District Municipality is facing the following challenges: 


s Dependence on grant funding; 

.  Gollectively managing the cost down (doing more with less); 

9 Reviewing all Cacadu District Municipalitys services and programs for operational 
efficiencies to iImprove service levels and delivery; 

e EKploring opportunities for cost saving (shared services); and 

. EKploring Management and Renewals Slirategy. 

e Additional function such as Environment Health services and Fire Fighting semvices and 
decreasing Edguitable of national revenues. 


Financial Risks 
The financial risks include: 


Changes in economic variables like inflation, petrol price, etc; 

Current economic downscale and the impact on payment levels and grant funding; 
Unemployment trends; and 

Global financial instability. 


The Cacadu District Municipalitys financial viability has been planned through financial 
modeling over five (5) years, the focus being on its financial performance, financial position 
and ihe cash flow statement. The plan is based on a number of assumptions. The. 
assumpilons have been developed to reflect a sustainable financial position over a planned 
perlod and to ensure that there is sufficieni capacity to fund operating and capital eKpenditure. 
The plan seeks to address short-term and to achieve long-term financial stability while 
maintaining user charges/tariffs within reasonable levels. 


The long-term financial plan has taken a conservative approach in projecting the Cacadu 
District Municipality's financial position in the outer years. A Sustainability Assessment Report 
was first tabled in a council meeting held on 26 August 2009. 


This report cleariy identified the risks of current funding strategies and gave advice with 
regard to avoiding future cash flow problems in the medium term. 


otatement of tariff setting and revenue strategies 
The MFMA reguires annual budgets of municipalities to be funded by realistically anticipated 
revenue to be collected, based on the collection level to date and the actual revenue collected 


In previous financial years. 


The Cacadu District Municipality annually reviews the tariffs to ascertain whether they are still 
capable of producing the redguired revenue envelope, taking note of ihe prevailing trends. This 
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process of tarif setting takes place within the framework of the Cacadu District Municipality's 
Tarif Policy, which is based on social, e@conomic and financial principles. 


While the Cacadu District Municipality is commitited to maintain tarif increases within the 
Torecasted_ inflation, increases above inflation are applied to some services (mainly major 
trading services) due to budgetary reguirements aimed at sustaining service provision. 


For tne 2012/13 financial year tariff increases for the major servictes were driven by the 
following broad considerations: 

e The projected eleciricity and fuel levy increases; 
e The deterjorated economic o0utlook; and 

e Theijmpactof milatlon and other cost increases. 


Informed by the aforementioned considerations, the Cacadu Disirict Municipality will increase 
tariffs for its services 


The scheduled of fariffs and charges is attached as Annekure “F”. 
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CHAPTER 11 


ÊKpenditure On 
Allocations And Grant 
Programme 


DC10 Gacadu - Supporting Table SA18 Transfers and grant receipts 


Description 200819 
Audited 
Outcome 


Operating Transfers and Grants 


National Government: 
Local Govemment Eguitable Share 
RSC Levy Replacement 
Finance Management 
Municipal S5ystems Improvement 


134,281 


2009/1410 


Audited 
Dutcome 


217,427 
13,968 
49,678 

1,488 
932 


2010711 


Audited 
Outcome 


135,591 
18,294 
51,093 

1,184 


GCurrent Year 2011712 


Original 
Budget 


93,568 
14,591 
52,629 
1,250 
790 


Adjusted 
Budget 


14,591 
52.629 
1,250 


Full Year 
Forecast 


12,786 
52.629 
1,250 
590 


2012113 Medium Term Revenue 6 Erpendituré 


Framework 


2012113 2013114 2014115 


17,118 18,683 
54,207 55,833 
1,250 1,500 


1,246 
Restructuring grant > 6 


Municipal Infrastructure Grant 151,061 26,496 


Other transfers#granis [insert description] 


Provincial Government; 
Healih subsidy 
Housing 
Disaster Management 
Pênsioners 
Other transfers#granis [inserf description] 


District Municipality; 


Other grant providers: 


Development Bank of South Africa 2 WG WG 


271,224 172.386 


Oiher capital transfers/granis [insert desc] BI 


Provinctial Govêrnment: = 


Other capital transfers/granis [insert description] A Na 
District Municipality; 
AN 


Other grant providers: 
Development Bank of So 


Total Operating Transfers and Grants 


GCapital Transfers and Grants 


Total Capital Transfers and Grants 


TOTAL RECEIPTS OF TRANSFERS 6 GRANTS 177,227 271,221 172,386 101,588 
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Wikan 204 Bikhas 732 


1,440 200 


Dad 


19,141 18,099 


98,056 83179] 179 


DC10 Cacadu - Supporting Table SA19 EKpenditure on transfers and grant programme 


2012)13 Medium Term Revenue,ê EkKpenditure |. 
Description 200819 2009/40 2010/44 Current Year 2011/142 ja daka p 


Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year #1) Budget Year #2 
Outcome ODutcome Outcome Budget Budgyet Forecast 2012713 201314 2014715 


EAPENDITURE: 


Operating erpenditure of Transfers and Grants 


National Government: 138,937 80,016 
Local Govemmeni Egujtable Share 10,920 18,294 14 591 14,591 12,786 21,059 
RSC Levy Replacement 46,518 51,093 52,629 52,629 52,629 57,507 
Financé Managemeni 615 1,226 1,250 1,250 1,250 1,250 
Municipal Systems Improvemeni 1,484 507 790 1.246 1,246 
Restructuring grant 861 = — - - 

Municipal Infrastructure Grani 78,539 21,605 20,308 16,715 16,715 
Oiher sundry grants - 

Provincial Government: 

Health subsidy - - 

Housing 1,203 1443 = = 
Disaster Management 3,850 3,165 1,000 1,240 
Pensioners 9.210 8,317 7,496 7,379 
Oiher sundry grants 178,808 73,337 28,299 15,555 


District Municipality: = ah Ta ês 
; = 
Other grant providers: 974 2,599 2,100 BNN 188 3,188 


Development Bank of Souih Africa 2 508 2 599 2100 3188 3,188 JABANG NANA 
Total operating ekpenditure of Transfers and Grants: 288,995 180,287 128,462 127,954 Tiga ,987 


Capital espenditure of Transfers and Grants 

National Government; 

Olher capital transfers/grants [inseri desc] | UL 
Provincial Government: 


Other capital transfers/granis [inserf description] 


District Municipality: 
0 


Other grant providers; 
Development Bank of So 
Total capital espenditure of Transfers and Grants 


TOTAL EKPENDITURE OF TRANSFERS AND GRANTS 111,987 
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DC10 Cacadu - Supporting Table SA20 Reconciliation of transfers, grané receipts and unspent funds : 


2009110 2010111 Current Year 2011112 


Audited Audited Original Adijusted Full Year 
Outcome Outcome Budget Budget Forecast 


2012/13 Medium Term Revenue 4 Erpenditure 
Framework 


Description 200819 


Audited 
Outcome 


Budget Year 
2012113 


Budget Year #1| Budget Year 22 
2013114 2014715 


R thousand 


Operating transfers and grants; 
National Government; 


Balance unspentat beginning of the year 


149,882 101,209 65,686 17,066 36,127 18,597 18,040 


Curreni year receipis 356, 180 22,046 65,408 70,334 71,526 74,762 
Conditions met - transferred to revenue — MO 391,703 70,666 109997 57,550 87,864 72,084 75,099 


Conditions still to be met - transferred 0 Iiabilities 
Provincial Governmeni: 

Balance unspent at beginning of the year 

GCurreni year receipis 


17,066 (2359) 24,924 17,723 


101,351 29,673 


1,000 


18,713 
5,608 


31,889 


Conditions met - transferred to revenue 103,567 13,650 266 896 

Conditions still to be met - transferred to liabilibes (23, 7) 101 = 29,673 HE 1 814 26, 049 7 722 HE. 713 
District Municipality: 

Balance unspent at beginning of the year 

Curreni year receipis 


GConditions met - transferred to revenue 
Gonditions still to be met - transferred to liabilities 
Other grant providêrs;: 
Balance unspent at beginning of the year 
Curreni year receipis 
Conditions met - transferred to revenue 
Conditions still to be met - transferred to liabilities 
Total operating transfêrs and grants revenue 
Total operating transfers and grants - CTBM 


1,187 
—>> Ny pa Na son 
3, = 


2,868 — > 188 

1187 aia 
227,538 319,758 177,101 125 — ae ga 633 
79,079 167,521 46,823 16,588 


81,486 84,938 
36,792 32,204 


62,176 


Capital transfers and grants: 
National Govérnment: 

Balante unspent at beginning of the year 

Current year recelpis 

GConditions met - transferred to revenue 

Conditions still to be met - transferred to liabilities 
Provincial Governmeênt: 

Balance unspent at beginning of the year 

Current year recelpis 

Gonditions met - transferred to revenue 

Conditions still to be met - transferred to liabilites 
District Municipality; 

Balance unspent at beginning of the year 

Curreni year receipis 

Gonditions met - transferred to revenue 

Conditions still ta be met - transferred to tiabilites 
Other grant providers: 

Balance unspent at beginning of the year 

Current year receipis 

Gonditions met - transferred to revênue 

Conditions still to be met - transferred to liabilities 
Total capital transfers and grants revenue 


Total capital trensfers and grants - TEN a = 
TOTAL TRANSFERS AND GRANTS REVENUE 125,024 87,633 105,824 814,486 84,936 


TOTAL TRANSFERS AND GRANTS - CTBM 16,588 58,739 62,176 41,319 36,792 32,204 


Nin Hi 
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CHAPTER 12 


Allocation And Grants 
Made By The 
MuniIcipalhty 


DC10 Cacadu - Supporting Table SA21 Transfers and grants made by the municipality 
2012713 Medium Term Revenue 8 Ekpenditure 


200819 2009/10 2010/4114 GCurrent Year 2014742 ban 
Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year H1 | Budget Year 42 
GOutcome Budget Budget Forecast 2012413 2013114 2014/15 


Outcome Outcome 
7,086 


10,175 


Description 


Gash Transfers to other munlcipalities 
Environmental Healih Subsidy 
Fire Services 


Total Cash Transfers To Municipalities; 5,890 642 17,261 17,261 


GCash Transfers to EntitiesfOther Ekternal Mechanisms 
900 1,016 
169, = 110, I 60,653 59,678 40,548 37,740 11,330 11,356 


Kouga Development Agency 

Grani operating ekpenditure 
Widi asas] Wawi GK] ANG. A AA <] NANG LK 
BNN 
jp, a) 

117,509 78,814 


7,086 
10,175 


7,086 
10,179 


800 
225,153 


Total Cash Transfers To Entities/Ems' 


Cash Transfers to other Organs 0f State 
Environmental Health Subsidy 


Total Cash Transfers To Other Organs Of State: 


Cash Transfers to Organisations 
Environmental Health Subsidy 


Total Cash Transfers To Organisations 


Cash Transfers to Groups of Individuals 
Environmental Health Subsidy 


Total Cash Transfers To Groups Of ndieiduals: 
TOTAL CASH TRANSFERS AND GRANTS 


176,022 232,432 98,709 23,930 11,396 


Non-Cash Transfêrs to other municipalities 
Insent description 


Total Non-Cash Transfers To Municipalitles: 


Non-Cash Transfers to Entities/Other Ekternal Mechanisms 
Environmental Health Subsidy 


Total Non-Gash Transfers To Entities/Ems' 


Non-Cash Transfers to other Oraans of State 
Environmental Health Subsidy 


Total Non-Cash Transfers To Other Organs Of State; 


Non-Cash Grants to Organisations 
Environmental Healih Subsidy 


otal Non-Cash Grants To Organisations 


Groups of Individuals 
Environmental Health Subsidy 


Total Non-Gash Grantfs To Groups Of ndividuals: 
TOTAL NON-CASH TRANSFERS AND GRANTS 
TOTAL TRANSFERS AND GRANTS 


116022] 282432) | MM7,509 78,814 | 71,954 | 58,709 
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“GHAPTER 143 


Councillor and Board 
Members Allowances 
and Employee Benelfits 


DC10 Cacadu - Supportfing Table SA22 Summary councillor and staff benefits 


Current Year 204112 2012118 Medium Term Revenus 4 Erpenditura 
Framework 
Audited Audited Original Adjusted Full Year Budyet Year |Budget Year 41] Budget Year #2 
Duteome Outcome Budget Budget Farecast 20127434 2013114 2014715 


Sumntary df Employee and Counelllor remuneration 200819 2009)10 


R thousand 


Counclllors (Polillcal Office Bearers plus Other) 


Basic Salaries and Wages 

Pension and UIF Conbnibutions 

Medical Aid Contributons 

Motor Vehicle Allowance 

Cellphone Allowance 

Housing Allowancas 

Other benefits and allowances 
Sub Total - Councillors 

4 Intrease 


Senlor Managers of tho Munlelpalihs 
Basic Salaries and Wages 
Pension and UIF Contribulions 
Medical Aid Conlributions 
Overlima 
Performance Bonus 
Motor Vehicla Allawance 
Cellphone Allowance 
Housing Allowances 
Other benehis and allowantes 
Paymenlis in lieu of |eave 
Long senvica awards 
Postretirement benefit ohligations 

Sub Total - Senloz Managetrs of Munlcipality 
4 increase 


Othèr Munjchpal Staff 
Basic Salaries and Wages 
Pension and UIF Conlributions 
Medical Aid Contribulions 
Overtime 
Performance Bonus 
Motor Vehicle Allowance 
GCellphone Allowance 
Housing Allowances 
Other benefits and allawances 
Payments in lieu of leave 
Long service awards 96 166 
Posl-relirement benafit obligahons 
Sub Total - Other Munilelpal Sla 24.893 
Total Parent Munlcipality || Mj ash 
(0.22) 5.35 
Board Mêmbers of Entifles 
Basic Salaries and Wages 
Pension and UIF Conlributions 
Medical Ald Contributions 
Owerlime 
Performance Bonus 
Motor Vehide Allowanca 
Cellphone Allowance 179 187 
Housing Allowances 
Olher benefits and alowances 
Board Fees 
Paymenis in lleu of leave 
Long service awards 
Post-relirement benefit obligalions 
Sub Total - Board Members of Enties 
Yk inerease 


Senjor Managers of Entites 
Basic Salaries and Wages 


Pension and UIF Conbihutions 

Medical Aid Contribuljons 

GOyêrtime 

Performance Bonus 

Motor Vehide Allowance 

Cellphone Allowance 

Housing Allowances 

Olher benefiis and allowances 

Payments in lieu of leave 

Long sen/lce awards 

Postrelirement benefit obligalions 
Sub Total - Senjor Managers of Entitles 

44 incieasé 


Cther Staf of Enbiles 
Basic Salaries and Wagyes 
Pension and UIF Conlributiens 
Medical Aid Contribulions 
(werijme 
Periormance Bonus 
Mator Vehicle Allowance 
Geliphone Allowance 
Housing Allewances 
Olher benefits and allowances 
Paymênts In itu ol leave 
Long semvice awards 
Post-retirement benefif obligalions 
Sub Tatal - Other Staff of Entbilles 
sh InGrBASe 


Total Muniélpal Entties 


4 


TOTAL SALARY, ALLOWANC TS 
dipa ah na 30,310 30,309 34,279 


Yo Increase 23.06 - [12.644] 19.64 6.2 9.336 
TOTAL MANAGERS AND STAFF 25,657 25,516 29,403] | 36,056 | 16,056 30,722 37,045 39,375 44,449 


kan 
En 
Tg 
= 
= | 
TU 
af 
tg 
kai 
ini 
= 


GAME Ng AN Ba NIN PNGEN NG a MENG ING E KUD NGU KING NU NKK KK AKAN II UNUS ANGKA NGANG eaaa A . .. - 


KA hak NAK KENYA YAA panagan ae “ 
KAELEKAN AN KIYE ABEN ANNA, 
PA KN bak AKA KA kk Bi 


i D A AA BN a Ag pa in WAMA AA TA KANG h 
: - .. ik NG sae Ka SENA AG TAN GEN Aa GE KA AKA NAK KAKAK KAKI a TEN KAKANG a 6 NTT NING 
: : Waa A Ak RA a DAN AL b a aa AE ME AR NG Pp 
£K ; : H GA TAN NR NI NG AN E SR TAG, NE - .. - 
pi PH SN NUT KANG TENAN kaa, Ka RARA HK TT gan Un bag gi Na Tang an 
38 adin Hi A AL AK La BL AN KL KH = a b KE GO 
44 : ; : ANA” TANNA Bi Ba Jk Ag 
= £ : £ W 
—- p oo. ME ND NA BLIH 
D Da A a A AL Wah Kai 
a ta. aa eaaa enya a ea nange NG enakan 
NADA AN NU SN bak 
Kêlesas A saha Nagan wange rasanan aan Waa Ban 
| wÊ gata BG as Ara AKUN KANG Ega Gn Aka NGT ng NA PKP aa ena 
LL KAHANG SLANG KANA KANG “rag a nga AN ANO 6 5 
= D Pa A NK ag nk IA a AKA ANEH ê A 
== 2 


Kb GA ANNA AAK GK KKN LAKA | YAK KA eka GK . 


NAN Na NabhAng kaga anak KAKANG AKA SIN kane 


p = r GA NAH D, MGG NY kaa a RN Ka ga : 
H Lemah dak. 4 TA ANTO ark aaa Aws kena anaa A ag KA TATA .. 
b Hi : KIT, PANG A E NA A DALAN A A DN A KAKAY IRENG AP LT LAY WG KK ON nk TA Na e 
: | Hi 4 NA NA NA KAL A RAAT UKOM AAS DE Nk AN agi AA ak Na 5 
6 is : KAN TAAT I NASA SMA SN NI I AT RAN YI A OK anaa I ANI RE se 
| aaa BÉ NA AN GAK SI KI A TE DKG b A AAK BANK Yan wai adhan WATANG Bh ; e 
wak : || 4 : ; NA RE Ka AN ag A AD NANG RI ah BANG Ak KAON Aia GN A a ska Yi 
h Ko. # nalika ah Kakung ANK nko AAN Ge IKAN AT KA KANAN SAKEKG KUKANG Kar Any Kab YY ABG wengane ah aa ik a 


Performance 


226,600 
226,600 


Allowances 


588,880 
2,245, 680 


GContributions 


349,900 
472,480 


Salary 


SENJOT manager 


DIRECTOR and EKECUTIVE 


4 


|lors 


Development 


icipa 


Disclosure of Salaries, Allowances 6 Benefits 1. 


live Mayor 
Deputy Ekecutive Mayor 


EKecutive Commitiee 
List each member of board by designation 
| entities 


Total for all other couno 
Municipal Manager (MM) 
Chief Finance Oficer 
Director Infrastructure 
Director Econgmic 


CGhief Whip 
Total Gouncillors 


Speaker 
EKeCU 


TOTAL COST OF GOUNCILLOR 


REMUNERATION 


DC1T0 Gacadu < Supporting Table SA23 Salaries, allowances 8 benefits (political office bearers/councillors/senior managers) 
Total for mun 


Totaf Senior Managers of the Municipali 


Senior Managers of the Municipali 
List of each offical with packages > 


Rand per annum 
Councillors 


61 


DG10 Gacadu - Supporting Table SA24 Summary of personnel numbers 


Summary of Personnel Numbers 20107114 Gurrent Year 2011112 Budget Year 2012113 
BaMikane Permanent Contract Positions Permanent Contract Posifions Permanent Gontract 
employees_ | employees emplayees | employees employees_| employees 


Munlcipal Council and Boards of Municipal Entities 
Councillors (Political Ofiice Bearers plus Other Councillors) 27 = 2 27 - 27 
Board Members of municipal entities 
Municipal employees 
Municipal Manager and Senior Managers 4 = 4 4 - 4 
Oiher Managers ; 16 - 16 16 = 16 
Professionals 12 4 8 12 4 8 
Finance 3 1 2 3 4 2 
Spatialtawn planning 
Information Technology 
Roads 
Electricity 
Water 
Sanjfation 
Refuse 
Other 
Technicians 
Finance 
Spatlatown planning 
Information Technology 
Roads 
Electricify 
Water 
Sanitation 
Refuse 
Othêr 
GClerks [(Clerical] and administrative) 26 fi 19 26 7 19 
Service and sales workers 19 7 12 19 7 12 
Skilled agricultural and fishery workers j 
Craft and related trades 
Plant and Machine Operators 
Flemeniary Occupations 14 11 = = 


TOTAL PERSONNEL NUMBERS 5 101 


th increase 


= = (il na OO 
Ta 

=> A NI ba D 

ndk a 
[AL 

= NI ba O3 


Total! municipal employees headcount 


Finance personnel headeount 
Human Resources personnel headcount 


82 


CHAPTER 14 


“Monthiy Tlargets For 
Revenue, EkKpenditure 
And Cash Flow 
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CHAPTER 15 


Annual Budgets é 
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Internal Departments 


CHAPTER 15 
ANNUAL BUDGETS AND SDBIP — INTERNAL DEPARTMENTS 


(For information refer Annekure “G”) 
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CHAPTER 16 


Contracts having 
Future Budgetary 
Implhcations 
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CHAPTER T/ 


Capital EkKpenditure 
Detalls 


CHAPTER 17 


CAPITAL EKPENDITURE DETAILS 


(For more information refer AnnekKure “E”) 
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EkKplanatory notes to Table A9 - Asset Management 


1. 


Table A9 provides an overview of municipal capital allocations to building new assetis 
and the renewal of ekisting assets, as well as spending on repairs and maintenance by 
asset class. 


National Treasury has recommended that municipalities should allocate at least 40 per 
cent of their capital budget to the renewal of ekisting assets, and allocations to repairs 
and maintenance should be 8 per cent of PPE. Cacadu District Municipality does not 
meet these recommendations, because it does not have infrastructural assetls. 


2 


DGC10 Gacadu - Table A9 Asset Management 


200819 0009110 204044 Current Year 201412 2012113 Medium Term Revenue 8 Ekpenditure 
Frarework 
Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year #1] Budget Year 42 
Outcome ODutcome Outcome Budget Budget Forecast 2012)13 2013114 2014/15 


Description 


R thousand 


CAPITAL EKPENDITURE 
Total New Assets 
Inlrastrutture - Road transpon 
Infrastruclure - Elecfricib; 
Infrasiruclura - Water 
Infrastruclure - Seanitation 
Infrastruclure - Other 
Infrastructure 
Community 
Heritage asseis 
Investmené properties 
Oiher assets 
Agricultural Assets 
Biological assels 
Intangibles 


Total Renewal of Eyisting Assets 
Infrastruciure - Road transport 
Inirastructure - Flecincihy 
Infrastruciure - Water 
Infrastruclure - Sanitation 
Infrastructure - Other 

Infrastructure 
Community 

Heritage assets 
Investment properties 
Otheêr assets 
Agriculiural Assets 
Biological assets 
Intangihles 


Total Capital Erpênditure 
Iintrastruclure - Road transpon 
nfrastructure - Electricity 
Infrastructure - Water 
Infrastructure - Sanilation 
Infrastrucfure - Other 

Infrastructure 

Community 

Heritage assets 

Investment properties 

Other assets 

Agritultural Assels 

Biologicat assets 
Intangibles 
TOTAL CAPITAL EKPENDITURE - Asset class 3,742 3,397 7,103 


ASSET REGISTER SUMMARY - PPE (WDV) 
Infrastructure - Road transport 
Infrastruclure - Electnicity 
Infrestructure - Waler 
Infrastructure < Sanitaton 
Infrastructure - Other 

Infrastrutture 
Community 
Heritage assels 
Investment properties 13,171 14,254 
Oiher assets 74,604 68,445 
Agricultural Asseis 
Biological assets 
Intangibles 
TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 


EKPENDITURE OTHER TEMS 


Depreclation 4 asset impairmèêent 
Repalrs and Maintênance by Asset Class 
Infrastrutture - Road transpori 
Infrastruclure - Elecbricity 
Infrastructure - Water 
Infrastructure - Sanitation 
Infrastrutture - Other 
Infrastruciure 
Community 
Heritage assels 
investmené properties 
Other assets 
TOTAL EKPENDITURE OTHER ITEMS 


14,254 
74,997 


14,254 
75,697 


14,254 
92,837 


14,254 
104,512 


107,477 118,852 124,286 


Renewal of Ekisting Assets as 96 of total capek 
Renewal Of Esisting Assets as 96 of deprecn” 0,046 0.078 0,026 
R£M asa? 0fPPE 1.496 1,399 3.620 
Renewal and RêM as ado 0FPPE 
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DC10 Cacadu - Supporting Table SA34a Capital espenditure on new assets by asset class 


Current Year 2011712 2012113 Medium Term Revenue 4 Erpenditure 


Description 200879 2009110 20140111 Panak 
Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year #1| Budget Year 42 
Outcome Gutama Dutceome Budget Budget Forecast 2012113 2013114 201415 


Infrastructure 
Infrastructure - Road transport 
Roads, Pavements 8 Bndges 
Slorm waler 
Infrastructure - Electricity 
Gêngralion 
Transmission 4 Reticulation 
Sireet Lighling 
Infrastructure - Water 
Dams 6 Reservoirs 
Water punfication 
Reticulation 
Infrastructure - Sanjtation 
Reficulation 
Sewerage puntfication 
Infrastructure - Other 
Wasle Managementé 
Transportation 
Gas 
Other 


Community 
Parks 8 gardens 
Sportsfields 8 stadia 
Swimming pools 
Community halis 
Libraries 

Recreational facilites 
Fire, safety êemergency 
Security and policing 
Buses 

GClinics 

Museums 8 Art Galleries 
CGemeteries 

sacial rental housing 
Other 


Heritage assets 
Buildings 
Other 


Investment properties JA = 
Housing developmené 
Other 
Other assets 3,397 7,103 
1,781 1,300 


General vehicles j 
Specialised vehicles 110 
Plant 4 eguipment 

Computers - hbardwarefeguipment 
Fumiture and other office eguipment 
Abattoirs 

Markets 

GCiwic Land and Buildings 

Other Buildings 

Oiher Land 

Surplus Assets - (Investment or inventory) 
Other 


Agricultural assets 
List sub-class 


Biologlical assets 
List sub-class 


ntangibles 
Computers - sofiwate é programming 
Uther (ist sub-class) 


Total Gapital Eypenditure on new assets 3,742 8,397 7,403 6,552 7,656 4,552 16,110 12,000 


Snecialised vehicles 
Refuse 
Fire 


Conservangy 
Ambulances 


DGC10 Cacadu - Supporting Table SA34h Capital ekpenditure on the renawal of eristing assets by asset class 
2012)13 Medlum Term Revenus 8, Ekpênditure 


Currant Year 2011/12 
Framework 


Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year t4]| Budyet Year #2 
ODutcoma GDutcome Dutcomé Budget Budget Fêrecast 2012/13 2013114 2014105 


Capital êkpenditure on renewal of eristing assets by Assèt ClassiSub-class 
Infrastructure = = = 
Infrastructure - Road ranspori 
Roads, Pavements é Bridges 
Slorm water 
In#rastruclure - Elsctricity 
Generation 
Transmission 6 Reticulaton , 
Sireci Lighfing 
Infrasbuclure - Water 
Dams 6 Reservolrs 
Water purihcaton 
Reticulaton 
Infrasiructura - Sanitatjon 
Reticulaton 
Sawsrage purihcaton 
Infrastructurs - Olher 
Waste Management 
Transportation 
Gas 
Oiher , 
Gommunity 
Parks 8 gardens ; | 
Sporlsfalds é stadia 
Swimming poals 
Communiky halls 
Librarias 
Recrsational facilities 
Fire, safety 8 emergency 
Security and polieing 
Buses 
Clinics 
Musaums 2 Art Galleries 
Cemelerias 
Social rental housing 
Olher 


Bulldings 

Olher 

Housing development 
Other 


General vehides 

Specialised vêhiclas 

Plant 4 eguipmênti 

Computers - hardwarafeguipmeni 
Furniture and other office eguipmeni 
Abaftofrs 

Markels 

Civio Land and Bulldings 

Olher Buildings 

Oiher Land 

Surplus Assals - (Inwestmenl or Inventony) 
Other 


Agricultural assets 
Usi sub-class 


Description 2909110 201011 


ilolah aose BA DINA KPA BA 


Compulêrs - sofiware 6 programming 
Olher (fsf sub-class) 


Total Capital Erpenditure on renewa) of ekisting assets - - = 


Specjalisad vehleles 
Retuse 
Firé 


Consanany 
Ambulancgs 


Renewal 0f Ekisting Assels as 96 of total capek 0.029 0.048 004 0.044 
Renêwal 0f Ekisting Assels as 96 of deprecn" 


$ 
55 
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CHAPTER 186 


Legislative Compliance 
Status 


CHAPTER 18 
LEGISLATIVE COMPLIANGE STATUS 


The promulgation of the Municipal Finance Management Act (The Aci) has brought in 
proficiency and control measures to local government in terms of budgeting, monitoring and 
accounting on public funds. The Act and budget regulations have had a profound effect on 
local government operations that reguired iransformation in financial discipline and planning 
processes. The budget preparation for 2012/2013 complies with these key reguirements. 


The Act and regulations have created clear reporting standards for local government that 
conforms to international standards. In addition to providing for improved reporting by local 
government, the Act siipulates that new accounting and financial standards must be complied 
with. The Cacadu District Municipalitys electronic reporting to National Treasury has also 
been complied with and has also improved over time. The monthly and guarteriy returns to 
National Treasury have been in most instances submitted on time. 


In accordance with the provisions of the Act, Cacadu District Municipality has an approved 
suppiy Chain Managemeni Policoy, which was ekKtensively consulied on. The policy is 
intended to regulate the supply chain management environment within the district. Reguired 
resources (human, financial and otherwise) have been allocated to the Suppiy Chain 
Management section to enhance capacity. 


The reform agenda set out through the Municipal Finance Management Act provides new 
accounting standards, which includes naiional standards such as Generaliy Recognised 
Accounting Practice (GRAP). The above mentioned accounting practice has been adhered to 
during the development of the budget. 


The Cacadu District Municipalitys consolidated financial statements were prepared to comply 
with GRAP. 


When preparing the budget, the Cacadu District Municipality has complied with the 
reguirements of the MFMA Budget Regulations and circulars which reguires the municipality 
to draft the budget in a specitic format and which specifies the contents of the budget. 
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CHAPTER 19 


K 


Details of Budgets per 


Department 


GHAPTER 19 


SUMMARY OF EKPENDITURE BUDGETS PER DEPARTMENT: 2012113 
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DGA10 Cacadu - Supporting Table SATI Property rates summary 


2012113 Medium Term Revenueé 4 EkKpenditure 
20089 20091140 2010711 Gurrent Year 2011112 Eka eni 
Description 


Audited Audited Audited Original Adjusted Full Year 
Outcome Outcome Outcome Budget Budget Forecast 
Valyation: 

Date of valuation: 72008 

Financial year valuation used 2009110 2009/1410 

Municipal by-laws s6 in place? (YAN) Yes Yes Yes 

Municipal/assistant valuer appoinied? (YIN) 

Municipal partnership s38 used? (YAN) Yes Yes 


Na. of assistant valuers (FTE) 
No, of data collectors (FTE) 
No. of internal valuers (FTEF) 
No. of eklernal valuers (FTE) 
No. of additional valuers (FTE) 


Valuation appeal board established? (YAN) Yes 
Implsmentalion time of new valuation roll (mihs) 12 
No. 0f properties 2,323 2,323 


Na. of sectional title values 

No, of unreasonably difficult properties s7(2) 

No. of supplementary valuations 

No. of valuation roll amendments 

No. of objections by rate payers 1 
No. of appeals by rate payers 

No. of successful objections 

No. of successful objections > 1096 


Supplementary valuatjon 1 1 
Public service infrastructure value (Rm) 4 
Municipality owned property value (Rm) 
Valuation reductions: 
Valuation reduciions-publie infrastructure (Rm) 
Valuation reductions-nature reserves/park (Rm) 
Valuation rêductions-mineral rights (Rm) 
Valuation reductions-R19,000 threshold (Rm) 1 4 
Valualion reductions-public worship (Rm) 2 2 
Valuation reductions-other (Rm) 919 919 
Total valuation reductions: 922 


Total value used Tor rating (Rm) 
Total land value (Rm) 

Total value of improvements (Rm) 
Total market value (Rm) 9 


= 
taa 
] 


Rating; 
Residential rate used to determine rate for other 
calegories? (YAN) 
Differential rales used? (YAN) 
Limit on annual rate inerease (s20)? (YIN) 
Special rating area used? (YIN) 
Phasing-in properiles s21 (number) 
Raltes policy accompanying budget? (YAN) 
Fiked amount minimum value (R'ODOU) 
Non-residential prescribed ratio s19? (Ye) 


2206 


Rate revenue: 


Rate revenue budget (R 9009) 

Rate revenus ekpected to collect (ROU) 
ErKpected cash collecltion rate (Yo) 
Special rating areas (R'O00) 


Rebates, esemplions - indigent (R'ODU) 
Rebates, ekemplions - pensioners (R'000) 
Rebates, eyempblons - bona fide farm. (R'OD0) 
Rebates, eyemptions - other (R'O00) 

Phase-in reductions/diseounis (R'ODO) 


Total rebates,eyemptns,reductns,discs (R 000) 


NO 

NO 

N 

N 

Y 

Y 
174 365 
174 365 

100.026 100.026 
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DC10 Cacadu - Supporting Table SA13 Service Tariffis by category 
2012113 Medium Term Revenue 4 EKpenditure 


Description Provide description of tarif a008/9 2009740 3010744 Currené Year Framework 
structure where appropriate 2011112 Budget Year |Budget Year #1] Budget Year #2 
; 2012113 2013144 201415 
Property rates (rate in the Rand) 
Residential properties RO.0029 RO,0029 RO.0031 
Residential properties - vacant land RO.0029 RO.0029 RO.0031 
FormalfAinformal seitlements n/a 
Small holdings RO.0029 RO.0029 RO.0031 
Farm properties - used RO.0029 RO.0029 RO.0031 
Fam properties - not used RO.9029 RO.0029 RO.0031 
Industrial properties RO.9029 RO.0029 RO.0031 
Business and commercial properties RO.0029 RO.0029 RO.0031 
Communal land - residential n/a 
Communal land - small holdings na 
Communal land - farm property na 
Communal land - business and commercial n/a 
Communal land - other n/a 
Slate-0wned properties RO.0029 RO,0029 RO.0031 
Municipal properties na 
Public service infrastructure RO.0029 RO.0029 RO.0031 
Privately owned towns serviced by the owner nja 
State trust land nfa 
Restitution ang redistiribution properties n/a 
Protected areas nfa 
National monumenis properties na 
EkKemptions, reductions and rebates (Rands) 
Residential properties 
Ri5 000 threshhold rebate 15,000 15,000 15,000 15,000 15,000 15,000 15,000 
General residentjal rebate nia 
Indigent rebate or eKemption 10056 10026 10046 
Pensioners/social granis rebate or ekemption 10096 10026 10046 
Temporary relief rebate or ekemption n/a 
Bona fide farmers rebate or ekemption 2996 2596 2596 
List other rebates or eyêmptions 
Phase-in Rebate 7596 5096 2596 
Sale owned property 3046 KAYA 3006 
National Parks 10046 10026 10096 
Domestic 
Basic chargetfiyed fee (Rands/month) Ri1.77 RI2.41 RI3.A40 
Service point - vacant land (Rands/montih) n/a ; 
Waler usage - flat rate tarif (c/k)) 199 210 227 
Water usage - life line tariff n/a 
Water usage - Block 1 (ck) n/a 
Water usage - Block 2 (c/k]) nfa 
Water usage - Block 3 (c/k]) n#a 
Water usage - Block 4 (c/k)) nia 
[insert ekira blocks if necessany] 
Waste water tariffs 
Domestic 
Basic charge/fiked fee (Rands/month) ; 20 21 23 
Service point - vacant land (Rands/month) n/a 
Waste waler - flat rate tariff (c/Ak)]) na 
Volumetric charge - Block 1 [c/k!) na 
Volumetric charge - Block 2 (cAk]) na 
Volumetris charge - Block 3 (CAK) nfa 
Volumetric charge - Block 4 (ck) nta 


linsert ektra blocks if necessanyi 
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DC10 Cacadu - Supporting Table SA1T3 Service Tariffs by category 


2012/13 Medium Term Revenue 8 Eypenditure 
i | j Framework 

Provide description of tariff 200879 2009710 5040744 Gurrent Year 

structure where appropriate 2011712 Budget Year 


2012113 


Description 


2013/14 2014/1415 


Electricity tariffs 


Domestic 
Basic charge/fiked fee (Rands/month) n/a 
Service point - vacant land (Rands/month) nfa 
FBE 5O0kWh S5O0kWh S5OkWh 
Life-line tariff - meter n/a 
Life-line tariff - prepaid nfa 
Flat rate tariff- meter (c/kwh) n/a 
Flat rate tariff - prepaidfa/kwh) n/a 
Meter - IBT Blocek 1 (cikwh) nja 
Meter - JBT Block 2 (cikwh) n/a 
Meter - IBT Block 3 (c/kwh) nfa 
Meter - IBT Block 4 (cikwh) nfa 
Meter - IBT Block 5 (c/kwh) n/a 
[inserf ewtra Dlocks if necessany) n/a 
Prepaid - IBT Block 1 (c/kwh) n/a 
Prepaid - IBT Block 2 (c/kwh) nfa 
Prepaid - IBT Block 3 (cikwh) na 
Prepaid - IBT Block 4 (c/kwh) na 
Prepaid - IBT Block 5 (c/kwh) na 


[inserft estra blocks if necessary] 


Waste management tariffs 


Domestic 
Street cleaning charge nia 
Basic charge#fiyed fee 6 6 7 
B0l bin - once a week nfa 


250] bin - once a week 
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DC10 Cacadu - Supporting Table SA14 Household bills 


2009110 201011 


Current Year 2011412 2012)13 Medium Term Revenue 4 Ekpenditure Framework 


Original Adjusted Full Year Budgêèt Yéar | Budget Year |Budget Year #1] Budget Year #42]. 
Budgyet Budget Forecast 2012113 201213 2013144 2014/45 


Yo INGI. 


Description 


” Audited 
Outcome 


Audited 
Outcome 


Audited 
Dutcome 


Monthly Acecunt for Household - "Middle Income 
Range: 
Rates and services charges: 
Property rates 
Electricity; Basic levy 
Flectricity: Consumption 
Water; Basic levy 
Water. Consumption 
Sanilalion 
Refusé removal 
Other 


VAT On Services 
Total large household bil: 
Wa increasef-decrease 


410.914 170.514 184.14 
184.23 198.96 - 
Nin (56.579) 8,04 (100.026) 


Monthly Acecunt for Household - “'Affordable Range' 
Raftes and sêrvites charges, 

Property rates 

Electriciiy: Basic lewy 

Eleciricity; Consumptian 

Water: Basic levy 

Walter. Consumption 

Sanitation 

Refuse removal 

Oiher 


sub-total 


B4.43 


84.43 131.014 
D52a 


VAT On Services 
Têtal small household bil: 
dh in€reasel-decrease 


(109.024) 


Monithly Account for Household - 'Indidgent" 
Household receiving free basic services 
Rates and services charges: 

Property rates 

Electricity:; Basic levy 

Electricity: Consumpiion 

Water; Basic levy 

Water. Consumption 

sanjitation 

Refuse removal 

Other 


WAT On Sen/lces 
Total small household blli: 
7, increasel-decreasée 


34.66 35.01 
4.69 4.90 


39.33 39.91 
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